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1 Introduction

The London Borough of Brent commissioned Hempsall Consultancies to
update their Childcare Sufficiency Assessment (CSA) for 2008-2009.

The aims of the childcare sufficiency assessment are to:

A Identify the current supply and nature of childcare in the borough;

A Establish the extent to which need or demand is met by current
provision;

A Identify gaps in service provision in terms of the need for additional or
alternative arrangements;

A Estimate the level of demand over the next two or three years;

A Report in a manner which will enable to council to make informed

decisions about the future of childcare sufficiency

The survey was undertaken with reference to four key areas:

SUPPLY DEMAND
of local childcare provision identified by parents and

employers for childcare

TRENDS NEED
in the local market now and Identified through analysis of
anticipated in the future supply, demand and trends

1.1 Methodology
A range of accessible qualitative and quantitative methods have been used to
collect childcare needs and demands for the childcare sufficiency

assessment. The methodology was designed to incorporate questionnaire

BW JH 20030270409 6
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surveys with a broad range of targeted one-to-one interviews and focus

groups with parents/carers, groups and professionals working in Brent.

Questionnaires were distributed to employers, parent/carers and childcare
providers to inform this CSA update and to provide base-line data for
comparative purposes in later childcare sufficiency assessments. The local
authority is required by the Childcare Act (2006) to regularly update the
assessment as and when new data is available i at least annually and to

complete a full childcare sufficiency assessment every three years.

To complement the quantitative methods, there has been an emphasis on
qualitative research which recognised the diversity of the population living in
Brent in terms of language, cultural norms and engagement. This method
seeks to consult with parents and carers, and professionals working with key

agencies and groups in the community.
Desk research has also been undertaken to set the childcare sufficiency
assessment in context and to provide key data to inform and link to the

findings of the assessment.

Detail of response rates to questionnaire surveys and levels of participation in

gualitative research are shown in the appendices.

BW JH 20030270409 7
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2 Key findings

2.1 The London Borough of Brent

The London Borough of Brent is faced with a number of challenges. The
population is extremely diverse with an estimated Black and Minority Ethnic
(BME) population of 54.6%; Brent is one of only two London boroughs with a

BME majority population.

The borough experiences relatively hidg
relative position against 354 local authorities in England has worsened in

recent years.

There has been a marked shift in employment over the past decade with an
increase in the number of employees working in the service sector and a
decrease in manufacturing. Part-time working is high in the borough and
unemployment levels are higher amongst both men and women when
compared to London as a whole and Great Britain. Long-term unemployment
is also relatively high.

There are large disparities in household income across the borough,
particularly when household size is taken into account i the wards of
Wembley Central and Stonebridge record the lowest household income

levels.

h

| evel

The population of Br e n't IS predicted to increase;

(2008)'out |l ines the boroughoés plans for
28,000 people in 2017 (an estimated increase of 10%) with the corresponding
development of at least 22,000 additional homes between 2007 and 2026.
Targets include the provision of a mixed housing stock to meet needs,
including family-sized accommodation and affordable housing. Alongside
population and housing growth there are plans to support economic and

employment growth. The Core Strategy outlines targets to achieve 5,000 new

! The London Borough of Brent Submission Core Strategy, January 2009 (draft)

BW JH 20030270409 8
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jobs in Wembley to 2017 and an additional 800 job placements per annum for

new developments in other identified areas.

Forecasted population growth and commercial regeneration will impact on

demand for childcare provision over the next few years.

2.2  Current use of childcare

Parent/carer consultations identify high levels of informal childcare use
generally but particularly for children aged 5-10 years. Whilst parent/carers
report reasonably high levels of satisfaction with their childcare arrangements
(73% were satisfied or very satisfied with their current arrangements), 31%
report that their childcare needs are not being met. The most commonly cited
reason for childcare needs not being met is a lack of suitable childcare, with
cost and hours of availability (which may include flexibility) being important
factors. In general parent/carers perceive there to be a lack of childcare and
childcare choice; a lack of choice is a particular issue for parent/carers in

Kilburn and Kingsbury.

Over a third of parent/carers report that they would change their childcare if
there was another choice 7 particularly parent/carers living in Kingsbury and

Wembley.

The cost of childcare is clearly an issue for a large number of parent/carers
with a third (32%) reporting that they were dissatisfied or very dissatisfied with
the cost of childcare; the cost of childcare is a particular issue for

parent/carers living in the Kilburn locality.

The majority of parent/carers use childcare because they work (56%) but
benefits to the child are also important considerations, particularly for

parent/carers of children with additional needs.

In terms of location, proximity to the home is the most important consideration
for parent/carers choosing childcare i more important than proximity to the
school, work or transport.

BW JH 20030270409 9
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2.3 Demand for childcare

A quarter of respondents (24%) to the parent/carer survey who do not
currently use childcare would like to work but have been unable to find
suitable childcare; 16% identified that they would like to train or study but
have been unable to find suitable childcare. Whilst the sample size for these
findings is low, they suggest that a lack of suitable childcare is a barrier to
some parent/carers being able to work or to train for employment. 23% of
respondents to the employer survey identified issues relating to childcare as a
barrier to recruitment (foremost amongst these being the cost of childcare)
and 23% indicated that they were aware of issues relating to childcare being a
barrier to the retention of staff.

Comparing preferred childcare use to current childcare use suggests that
there is demand for an increase in childcare provision across all age ranges.
Findings suggest an increased demand for full-time nursery provision for
children aged 0-4 years and a corresponding decrease in demand for part-
time nursery provision. There appears to be an increase in demand (over
current usage) for childminding for children aged 5-7 years and increased
demand for out of school provision for children aged 5-7 years. The cost of
childcare is the main barrier preventing parents from accessing the childcare
that they would like to use. A lack of places was cited as a barrier by 17% of
parents indicating childcare preferences; cost was cited by 70%. Cost as a
barrier is identified as a specific issue in the Harlesden and Kilburn locality

areas.

Parent/carer consultations indicate that there are low levels of demand for
chil dcare outside of 0 n o r im@pm)obut Wwemarkdi ng hou
does exist. There is identified demand for emergency or ad hoc childcare

(17% of parent/carer respondents identified this need).

Three quarters of parent/carers were aware of the 3 and 4 year old free
entitlement; of those 67% intend to use the additional 2 % hours and 14%

were not sure.

BW JH 20030270409 10
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2.4  Support for childcare
Consultations for the Childcare Sufficiency Assessment identify the cost of
childcare as a major issue in Brent; support for the cost of childcare is

available.

53% of employers responding to the questionnaire survey offered staff
childcare vouchers and 41% offered a salary sacrifice scheme. Only a small
proportion however (15%) offered staff support for calculating tax credits and
a relatively high proportion (63%) had not heard of the Children and Families
Information Service and would not therefore be in a position to refer staff for

information and advice.

Take-up of the childcare element of the Working Tax Credit in Brent is higher
than take-up in England, however, latest data suggests that there was a fall in
take-up of 1% 2006/07 over 2005/6.

Take-up of the 3 and 4 year old free entitlement is estimated to be 93%, with
over three-quarters of children accessing the entitlement in schools.
Parent/carer consultations identify high levels of awareness of the 3 and 4

year old free entitlement.

Brent has participated in the London Development Agency o s Chil dcar
Affordability Programme (CAP) since its inception in 2005. There are two
aspects to the programme: a £30 subsidy for a full daycare place (providing
settings are charging over £175 a week); childcare settings are supported by
CAP to offer more flexible, affordable childcare places, Brent has had the
highest take-up rate of CAP1 in London. The programme secured 76%
occupancy in flexible childcare places, offering 332 and filling 252 and take-up
for full-time places was 54% compared to the London average of 23%

bringing Al1.5m to the borougho6és childcare

BW JH 20030270409 11
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CAP2 (September 2007 to March 2009) was also highly successful in Brent,
particularly amongst lone parents (80% of CAP2 recipients were lone

parents), bringing an additional £300,000 childcare funding into the borough.

2.5 Childcare supply

In January 2009 there were a total of 6,202 registered childcare places in
group provision and 976 registered childminding places (detail is shown in
section 4.1, page 29). Of the total 7,178 registered places the majority (67%)
are for children aged 0-5 years old. However, children aged 8 years and over
are likely to access extended schools provision which is not subject to
compulsory registration; registered supply data will therefore underestimate
provision for older children. 6Chi
any form of care for a child except education provided by a school during the
standard school day for a registered pupil or any form of health care for a
child (e.g. a hospital stay). In Brent the majority of extended schools provision
is set up and run for pupils at the school in question. Whilst not intended as
childcare, parent/carers may be using extended schools services (e.g. sports,

drama/arts and homework clubs) as part of their childcare mix.

Not all settings operate at maximum (registered) capacity. Responses to the
provider surveys suggest that in childminding 82.5% of registered places are
available whereas in group provision the proportion of places used vs. places
registered is much higher at 93.1%. The proportion of places used vs. places
registered is much lower in out of school provision than in sessional or full
daycare provision. In out of school provision the average places used is

82.5% compared to 97% in sessional and full daycare.

Occupancy levels are higher in group provision than in childminding. 71% of
group providers report occupancy levels in the preceding 12 months of in
excess of 70% compared to 41% of childminders. Conversely, a third of
childminders report occupancy levels of below 50% compared to 17% of

group providers.

BW JH 20030270409 12
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A high proportion of childminders (66%) report vacancies. In group provision
54% of respondents to the questionnaire survey reported vacancies but the
majority were in full daycare (which accounted for 59% of part-time and 96%

of full-time vacancies in group provision).

Very few group providers offered out of hours childcare (e.g. outside of the
hours of 8.30/9am to 5.30/6pm) however childminders show greater flexibility
with 54% offering out of hours childcare, commonly before 8am (81% of those
offering out of hours care) and in the evening (6pm to 10pm i 38% of those
offering out of hours care). A high proportion of childminders would also be
able to extend or develop their provision to meet new or changing demand
(70%). Of those the majority (65%) could offer more flexibility and 44% would
be able to extend their opening hours. A lower proportion of group providers
could extend or develop their provision (44%) but where it was possible the
majority could offer more flexibility (53%) and/or extend their opening hours
(41%).

2.6  Sustainability of childcare

In general, childcare providers in Brent report confidence in their settings
sustainability over the next one or two years. 83% of childminders and 78%
of group providers report feeling confident that their setting is sustainable over
the next one or two years. Providers also report having access to
development and sustainability support from Brent Council (77% feel they

have access to support).

Amongst childminders, a high proportion (66%) expect to continue in
childminding for more than five years albeit that one in five (19%) plan to stop
childminding within the next three years.

2.7 The specific needs of disabled children and children with
additional needs

Whilst based on a small sample, responses to the parent/carer questionnaire
survey suggest that fewer parent/carers of disabled children were not using
any form of childcare (16% compared to 23% in the total sample). A lower

BW JH 20030270409 13
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proportion however reported that their childcare needs were being met (54%

of parent/carers with a disabled child compared to 69% overall).

The Brent Aiming High Survey’ i denti fied o6quite a
unmet need6é for a variety of servic
Asked to identify what services were required (just focussing on childcare
here 7 a wider range of services were discussed), respondents identified
activity breaks, organised special days out, after school provision, trained
childminders and breakfast clubs. In terms of parent/carer views regarding
playschemes or youth activities in school holidays, 80% of parent/carers
responding to the Aiming High survey reported that this type of provision
would be helpful in supporting them in caring for their disabled child. The
majority of those felt that a specialist playscheme would best meett hei r

needs (44%) however; 35% elected fro support to enable their child to attend

a mainstream scheme and 31% for support given in a mainstream youth

group.

Consultation with providers identified demand for additional training and
support for childcare providers to meet the needs of disabled children and
children with additional needs. 45% of childminders and 54% of group
providers indicated that they required support to enable their setting to better
meet the needs of disabled children. The most common form of support
required was advice and guidance on specific areas of need and training for
SENCOs.

2.8 Gap analysis

2.8.1 Geographical gaps
Overall satisfaction with childcare was lowest in the Wembley area. Choice of
childcare appears to be more limited in the Kilburn and Kingsbury areas,

which also show higher levels of dissatisfaction with the fees charged.

hi

es

2 Aiming High Survey, Brent Consultation Team, Communication and Diversity Unit, December 2008

BW JH 20030270409 14
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Parents would be more likely to change their childcare, if they had other

options in the Kingsbury and Wembley areas.

2.8.2 Income gaps
The cost of childcare is a main issue in Brent generally but the high cost of
childcare is particularly evident in the Kilburn area. Employers identified that

the cost of childcare has created barriers for the retention of staff.

2.8.3 Specific needs gaps

Parents and carers of disabled children were more likely to be using childcare
then other parents (84% compared to 77%). When using childcare,
satisfaction levels were higher (88% compared to 73%). However, only 54%
of parents of disabled children stated their childcare needs were being met
(compared with 69% overall). This compares to the finding of the Aiming High
survey (Brent Consultation Team December 2008) that found 39% felt that
services (as a whole) did not meet
likely to be related to supporting work, and more likely to be focused on

supporting the childbés needs.

2.8.4 Time gaps

Responses to the parent/carer survey suggest that demand for out of hours
childcare is low, although it is present (8.4% after 6pm, 7.4% weekend and
2.2% overnight). Emergency childcare was identified by 16.8% of responses.
Very few providers responding (6) offer any form of out of hours childcare.

2.8.5 Age gaps

18% of parents of three and four year olds were not aware of the free
entittement. Findings suggest increased demand for childcare for all age
ranges but especially for full-time nursery provision for children aged 0-4
years, and childminding and out of school provision for 5-7 year olds. There
is a potential decrease in demand for part-time nursery provision for children

aged 0-4 years.

BW JH 20030270409 15
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2.8.6 Other considerations/gaps

The ambitious housing and commercial regeneration plans will have an
impact on demand for childcare resulting from an increased population and/or
an increase in employment opportunities (the latter particularly affecting

Wembley).

BW JH 20030270409 16
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3 Brent in context

3.1 The London Borough of Brent

Brent is located in North West London and forms part of Outer London. The
borough borders seven other London boroughs: Barnet to the northeast;
Harrow to the northwest; Ealing to the west and Hammersmith & Fulham,

Kensington & Chelsea and Westminster to the south.

[ Harlesden
[T Kitburm & Kensal
[T Kingsbury &

Kenton

New A
Bounda

CF
ries

{1 Willesden
(formerly Neasdan
& Cricklewood)

£ Wembley

Brent is divided for administrative purposes into five locality areas: Harlesden,
Kilburn, Kingsbury, Wembley and Willesden.

Brent experiences a number of challenges, amongst which are: increasing
levels of deprivation, a highly diverse ethnic population and relatively high
levels of unemployment, coupled with ambitious regeneration and

development plans.

In this section of the report, key population demographics, employment and
labour trends and regeneration and community strategy are reviewed. This is
to provide a context for the 2009 Childcare Sufficiency Assessment (CSA)

and to identify trends and/or plans that will impact of the sufficiency of

BW JH 20030270409 17
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childcare to meet the needs of parents and carers who are working, or who

are training or studying to take up work in the future.

3.2  Population demographics

The population of Brent is estimated to be around 270,000 (ONS 2007 mid-
year estimate)®. However, Greater London Authority (GLA) 2007 projections®
estimated that the population was 278,265 in 2007, some 8,000 higher than
the ONS mid-year estimate. ONS mid-year population estimates suggest a
stable population but the Greater London Authority projections suggest
population growth. A growing number of local authorities have challenged
ONS population estimates in recent years and as a result a House of
Commons Treasury Select Committee held an enquiry into the quality and
production of the ONS population estimates. In June 2008, the Department
for Communities and Local Government announced details of a programme to
improve the quality of population statistics T it is expected that this work will
deliver improved population estimates by 2010. Population statistics in this
report., unl ess otherwise stated, ar
(GLA) projected population statistics (source: 2007 GLA Projections, supplied
by Brent Planning, Performance and Analysis)

3.2.1 Lone parents

As at the 2001 Census, there were 8,188 lone parent households with
dependent children, 8.2% of all households with dependent children. Women
accounted for 94% of all lone parents.

3.2.2 The child population

Children aged 0-14 years account for 19.6% of the total population according
to GLA population estimates. Children aged 0-2 years account for the
greatest proportion of the 0-14 year old population (24.2%), with 11-14 year

olds accounting for 23.4% of the child population.

3 Office for National Statistics Mid 2007 Quinary Age Estimates for 2007 Wards (experimental)
www.statistics.gov.uk/statbase/Product.asp?vink=13893

4 Greater London Authority 2007 Bund of demographic ProjectiodsPLP High

BW JH 20030270409 18
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0-2years | 3-4years 5-7 years 8-10 11-14 0-14
years years overall
13,449 8,061 11,002 10,009 12,974 55,495
24.2% 14.5% 19.8% 18.0% 23.4%
Source: GLA 2007 round of demographic projections
Proportions of children by age range differ by locality. There are

proportionately higher numbers of 11 to 14 year olds living in Kingsbury and

proportionality higher numbers of 0-2 year olds living in Kilburn:

Numbers of children aged 0-14 years by locality 2009 estimates

Locality
Age Harlesden | Kilburn | Kingsbury | Wembley | Willesden | Total | Age range
range as % of
child

population

0-2 2,352 2,878 2,156 3,463 2,600 13,449 24.2%

years (23.9%) (28.5%) (20.6%) (23.0%) (26.1%)

34 1,380 1,674 1,396 2,154 1,457 8,061 14.5%

years (14.0%) (16.6%) (13.3%) (14.3%) (14.6%)

5-7 2,047 2,067 2,018 3,039 1,831 11,002 19.8%

years (20.8%) (20.4%) (19.2%) (20.2%) (18.4%)

8-10 1,773 1,654 2,090 2,808 1,684 10,009 18.0%

years (18.0%) (16.4%) (19.9%) (18.6%) (16.95)

11-14 2,297 1,838 2,830 3,618 2,391 12,974 23.4%

years (23.3%) (18.2%) (27.0%) (24.0%) (24.0%)

Total 9,849 10,111 10,490 15,082 9,963 55,495 100%

0-14 (100%) (100%) (100%) (100%) (100%)

by

locality

Source: GLA 2007 round of demographic projections

3.2.3 Looked after children

As at December 2008, 358 children and young people were being looked after
by Brent (Brent Locality Profiles December 2008). This is a decrease of 18
children (5%) over the equivalent month in 2007. Numbers of looked after

children fluctuate on a month by month basis.

Foster carers do not use childcare unless the arrangements are already in
place for the children that they care for. For school aged children foster

carers may use out of school or holiday schemes as they would encourage

BW JH 20030270409 19
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the child or children to take part in extended schools activities in the same
way that their peers might access activities (source: Looked After Children

Improving Outcomes Manager).

3.2.4 The potential impact of regeneration and planning

ONS estimates for the total population of Brent suggest an increase of 5.5%
to 285,000 by 2016. ONS estimates are based on historic trend data and do
not take account of more recent changes including regeneration and its

impact on population.

There are significant plans to develop more and better housing for the

residents of Brent’. Al most a fifth of the borougho
registered on t he Council 6s statutory H
accommodation that better meets their needs, such as larger and more

affordable homes.

Brentbés Core Strategy 2008 (draft) outline
population growth of up to 28,000 people by 2017 (an estimated increase of

circa 10%) with the corresponding development of at least 22,000 additional

homes between 2007 and 2026 (including over 11,200 homes to 2016/17).

Targets include the provision of a mixed stock of housing to meet needs,

including family-sized accommodation and affordable housing.

Brentdos Core Strategy outlines pl aas for p

following table:

® The London Borough of Brent Submission Core Strategy January 2009 (draft)

BW JH 20030270409 20
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From the Submission Core Strategy January 2009 (draft):

6The

Borough

wi |1 pl an

for sustain

people by 2017. The provision of at least 22,000 additional homes (including
1,030 re-occupied vacant homes) will be delivered between 2007 and 2026
(including over 11,200 homes to 2016/17). The Borough will aim to achieve
the London Plan target that 50% of new homes should be affordable. Over
85% of the new homes will be delivered in the growth areas with the following

mi ni mum targetso:
2007-2016 2017-2026
Wembley 5,000 6,500
Alperton 1,500 100
Burnt Oak/Colindale 1,400 1,100
Church End 700 100
South Kilburn 1,400 1,000
Source: Brent Submission Core Strategy January 2009
3.2.5 Ethnicity
At the time of the 2001 Census 29%

and Minority Ethnic (BME) group; in two boroughs, Brent and Newham, the

BME population was the majority population representing over 50% of the
total I 54.6% in Brent. This is expected to increase in Brent to 62% by 2026.

Ethnic group population projections will not reflect more recent migration

patterns (e.g. EU Accession migration from Eastern Europe) but do

demonstrate the rich diversity of the population of Brent:

BW JH 20030270409
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Ethnic group population projections i GLA 2008

Ethnic group 2006 2016
Total population 273,300 285,300
White 116,400 113,300
(42.6%) (39.7%)

Black Caribbean 27,700 26,900
(10.1%) (9.4%)

Black African 22,300 23,900
(8.2%) (8.4%)

Black Other 9,900 11,500
(3.6%) (4.0%)

Indian 52,300 58,000
(19.1%) (20.3%)

Pakistani 11,700 13,100
(4.3%) (4.6%)

Bangladeshi 1,100 1,100
(4.0%) (3.9%)

Other Asian 17,200 19,700
6.3%) (6.9%)

Chinese 3,200 3,700
(1.2%) (1.3%)

Other Ethnic Group 11,300 14,100
(4.1%) (4.9%)

Source: GLA 2007 Round Ethnic Group Population Projections
3.3 Thelocal economy

3.3.1 Deprivation indices

Brent experiences relatively high levels of deprivation. The Index of Multiple
Deprivation (IMD) is an index designed to rank areas in England by their
extent of socio-economic deprivation, based on seven indicators: Income,
employment, health, education, skills and training, barriers to housing and

services, crime and the living environment.

The 2007 Index of Multiple deprivation ranks Brent 53" out of 354 local
authorities in England; placing it within the top 15% most deprived local
authorities. Br ent 6 s relative position has
borough was ranked 81°% most deprived®. Locality profiles’ suggest a number
of reasons for why Brent has become relatively more deprived, including:

® The London Borough of Brent Submission Core Strategy January 2009 (draft)
" Brent Planning Information and Performance Strategy and Partnership Division December 2008
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A High and increasing levels of unemployment; high levels of long-term
unemployed;

A Low income levels compared to London and England,;

A Low and decreasing percentages of the population obtaining formal
gualifications;

A Households on the North Circular (main arterial route) 2.5 times more

likely than national average to suffer health problems relating to

pollution;

Large proportions of the population have a poor diet and lack exercise;

A 9 year gap in life expectancy compared to London and England;

Overcrowded living conditions;

High house prices;

> > > > >

Poor access (in terms of distance) to amenities: GPs, supermarkets,
post offices and primary schools;

A High fear of crime and historic (but declining) high crime levels

Source: Adapted from Brent Locality Profiles December 2008

Whilst Brent as a borough experiences relatively high levels of deprivation,
there are pockets of where deprivation levels are highest. Of the 21 wards
that comprise Brent, 4 fall into the top 20% most deprived wards in England
and one of those, Stonebridge Park, falls into the top 10% most deprived

wards.

Most deprived wards in Brent (those falling into the top 20% most
deprived in England)

Ward IMD score 2007 Locality area

1 =most deprived
32,482 = least deprived

Stonebridge 2,742 Harlesden
Harlesden 4,131 Harlesden
Kilburn 5,574 Kilburn

Willesden Green 6,176 Willesden

3.3.2 The labour and employment market in Brent
There has been a marked shift in employment in Brent over the past decade.

Between 1999 and 2002 there was a 79% increase in the number of
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employees working in the hotel and catering sector and a 14% decrease in

the number of employees working in manufacturing.

Between 2000 and 2007, in keeping with London and Great Britain, service
sector employment has continued to increase, however, the number of

service industry jobs in Brent is well below that found in London as a whole.

Employment by sector
In 2007 84% of employee jobs in Brent were in the service sector, and within
that the greatest proportion were in distribution, hotel and restaurants (28.7%)

and public admin, education and health (24.5%):

Employee jobs by industry

% of total employee jobs

Industry Brent London GB
Manufacturing 10.5% 4.5% 10.6%
Construction 5.4% 3.0% 4.9%
Services 84.1% 92.2% 83.0%
Of which:

Distribution,

hotels and 28.7% 21.0% 23.3%
restaurants

Transport & 8.9% 7.4% 5.9%

communications

Finance, IT, other

business 15.9% 34.3% 21.6%
activities

Public admin.,

education & 24.5% 22.4% 26.9%
health

Other services 6.0% 7.1% 5.2%

Source: ONS annual business enquiry employee analysis 2007
Excluded self-employed, Government-supported trainees and HM forces

Economic activity
Economic activity refers to the number or percentage of people of working

age who are either in employment or who are unemployed.
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Economic activity rates in Brent are in line with those found in London and
GB, but there are higher levels of unemployment amongst both men and

women.

Economic activity rates July 2007 to June 2008

Brent London GB

All people:

Economically 76.8% 75.5% 78.8%
active

In employment 71.6% 70.6% 74.5%
Employees 57.6% 59.3% 64.7%
Self-employed 13.8% 10.8% 9.4%
Unemployed* 7.4% 6.3% 5.2%

*percent is a proportion of economically active
Source: ONS annual population survey

Economic inactivity refers to people who are neither in work nor unemployed.
This group includes, for example, those looking after a home or retired. A
much higher proportion of the female working age population in Brent is
economically inactive compared to GB as a whole (30.1% compared to
26.1%) but slightly less that found in London (32.2%). Male economic
inactivity levels in Brent are in line with GB (16.9% compared to 16.8%) but
marginally lower than found in London (17.3%).

Economic inactivity rates July 2007 to June 2008

Brent London GB
All people:
economically 23.2% 24.5% 21.2%
inactive
Wanting a job 4.9% 6.9% 5.5%
Not wanting a job 18.3% 17.6% 15.5%

Source: ONS annual population survey

Patterns of work

Part-time employment levels are higher in Brent than in London or GB, and
have increased between 2000 and 2007. This pattern is reflected across
London as a whole whereas the relationship between part-time and full-time

employment across GB has remained relatively unchanged:
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Part-time and full-time employment 2000 to 2007

% full-time % full-time % part-time % part-time

employment | employment | employment | employment
2000 2007 2000 2007
Brent 74.6% 71.7% 25.3% 28.5%
London 76.0% 73.7% 24.0% 26.3%
GB 69.5% 69.0% 30.5% 31.0%

Source: ONS annual population survey

3.3.3 Working age benefits

The Jobseekers Allowance (JSA) is payable to people under pensionable age
who are available for, and actively seeking, work of at least 40 hours a week.
As at January 2009 there were a total of 7,165 people claiming Jobseekers
Allowance in Brent, 3.9% of resident working age people (source: ONS
claimant count).

Long-term unemployment in Brent is relatively high and rates are highest
amongst people age 25-49, as shown in the following table:

JSA claimants by age and duration (January 2009)

Brent London GB
By age of
claimant:
Aged 18-24 years 21.5% 24.8% 29.5%
Aged 25-49 years 63.4% 59.8% 54.2%
Aged 50 and over 15.0% 15.1% 15.7%
By duration of
claim:
Up to 6 months 67.5% 72.3% 77.6%
Over 6 months to 15.2% 16.3% 14.0%
12 months
Over 12 months 17.3% 11.3% 8.4%

Source: ONS claimant count

As at February 20081 4. 8% of Brent s woerkinregeiptage pop.l
of key out of work benefits which placed the borough at 106 out of 404
authorities in England, Scotland and Wales (1 = worst).®  Working age
benefits include JSA, Income Support, Incapacity Benefit, Severe
Disablement Allowance and Carers Allowance. The proportion of children

who were in families who were in receipt of key out of work benefits was

8 The Poverty Site www.poverty.org.uk/summary/regional.shtml
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estimated to be 34.2%, placing Brent at 11 out of 404 authorities (estimates

are based on a sample, last updated January 2008).

3.3.4 Commercial regeneration and potential impact

Alongside populatonand housing growth Brentds Core S
2009, draft) identifies a series of plans aimed at supporting economic

development and employment growth. Wembley is at the core of

regeneration and growth and will deliver the majority of the borough 6 s
development and employment growth. Four other growth areas (South

Kilburn, Colindale/Burnt Oak, Church End and Alperton) will encourage

mixed-use development (Brent Core Strategy January 2009).

The Core Strategy outlines targets to achieve 5,000 new jobs in Wembley to
2017 (a net increase of 500 p.a. in the Wembley area) and to achieve an
additional 800 job placements p.a. from new development in other identified

areas.

3.4 Household income

The median household income in Brent in 2007 was £30,539 but there are
large disparities in household income between different wards in the borough.
Stonebridge, in Harlesden, had a median household income of £24,144 which
was recorded as one of the lowest of all London boroughs (ranked 4™ out of
633 wards); Queens Park, in Kilburn, had a median household income of
£35,501 (ranked 448™ out of 633 London wards)°®.

The following table shows estimated gross household income for Brent wards
in two formats. Unequivalised data is based on estimates of gross household
income including investment income and social security benefits. Equivalised
data is adjusted to take into account larger households needing a larger

income than smaller households to achieve an equivalent standard of living.

PayCheck 2007, CACI ©6PayCheck 2007: Unequivalised
Briefing ®08-02 February 2008vww.London.gov.uk/gla/publications/factsandfigures/dipdate

200802.pdf
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The impact of household size is shown most clearly in Wembley Central and

Queensbury wards where the difference between unequivalised and

equivalised income is 18.5%.

This sizeable difference

indicates that

households in these two wards are larger than average households. The two

wards with the lowest equivalised income are Stonebridge and Wembley

Central.

The following table is adapted from the Greater London Authority Data

Management and Analysis Briefing 2008-02 February 2008 which is based

on CACI Information Sources™.

Household income by locality

Locality/Ward Unequivalised | Rank (in London Equivalised Rank (in London
household 1= lowest, 633 = household 1= lowest, 633 =
income highest income highest
household household
income) income)
Brent £30,539 £27,027
Harlesden
Harlesden £28,263 97 £25,727 108
Kensall Green £31,737 263 £28,114 212
Stonebridge £24,144 4 £21,683 8
Kilburn
Brondesbury £35,052 419 £32,740 433
Park
Kilburn £30,226 182 £28,555 235
Mapesbury £35,220 430 £32,410 418
Queens Park £35,501 448 £31,075 363
Kingsbury
Barnhill £29,482 149 £25,815 112
Fryent £31,259 233 £27,883 197
Kenton £35,395 440 £30,319 336
Queensbury £29,170 134 £23,781 38
Wembley
Alperton £27,326 59 £23,192 26
Northwick Park £34,363 382 £29,189 268
Preston £32,208 284 £28,343 223
Sudbury £30,796 210 £27,339 171
Tokyngton £29,354 147 £25,336 93
Wembley £27,810 74 £22,651 15
Central
Willesden
Willesden Green £30,064 175 £27,641 184
Welsh Harp £29,531 151 £27,083 155
Dudden Hill £30,391 193 £26,211 130
Dollis Hill £28,921 125 £24,929 83

Source: PayCheck 2007, CACI. Percentages rounded

10\www.caci.co.uk
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The median unequivalised household income in Brent is £30,539 compared to

£33,083 in Greater London.

The difference in median income is increased

when household size is taken into account: median equivalised income in
Brent is £27,027 (11.5% less than unequivalised) compared to £30,456 in

Greater London (7.9% less than unequivalised).

16% of all households in Brent earn less than £15,000 a year, and 74% of all

households have an income of less than £45,000 a year, compared to 69% in

London:

Household income by income bracket

% of households earning:

Under
£15,000

Under
£30,000

Under
£45,000

Under
£60,000

Over
£60,000

Brent

14%

44%

69%

83%

17%

London

16%

49%

74%

87%

13%

Source: PayCheck 2007, CACI. Percentages rounded
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4 The supply of childcare in Brent

As from September 2008 childcare for children aged under 8 years old is
registered on one of two Ofsted childcare registers:

A The Early Years Register (EYR) i all childcares caring for children
aged up to five are required to join the Early Years register (unless
exempt);

A The Ofsted Childcare Register (OCR) i this has two parts:

- the compulsory part i providers of childcare to children aged 5
to 7 years must register on the compulsory part of the OCR
(unless exempt)

- the voluntary part 7 providers of childcare to children aged 8
and over, and care for children of any age that is activity based
or provided in the childbés own
on the voluntary part of the OCR if they meet the requirements

The Ofsted voluntary childcare register is relatively new. There are
advantages to providers to register (for example, inclusion on the Childrend s
and Families Information database available to the public and if registered,
parent/carers can claim the childcare element of the Working Tax Credit, if
eligible, to help towards costs of childcare). As yet there are very few
providers who have registered provision on the Ofsted voluntary register. It is
not therefore possible to provide a robust estimate of places available for
children aged 8 and over in the private, voluntary and independent sector.
However, the achievement of section 12 duties for the CFIS will support this

information need in the future.

Provision in schools does not have to be registered unless they provide for
children that do not go to that school. In Brent the vast majority of extended
schools provision is set up and run for pupils at the school in question.

Extended schools provision is outlined in a later section of this report.

The following section provides an overview of registered provision.

BW JH 20030270409 30

home,



www.hempsallconsultancies.com

4.1 Registered childcare

There are a total of 6,202 registered childcare places in Brent in group
provision and 976 registered childminding places (source: Brent CFIS
February 2009).

Of the total 7,178 places, the majority (67%, 4,812 places) are for children
aged 0 to 5 years. Given that registration on the Ofsted childcare register for
places for children aged over 8 is voluntary, it is likely that the following table

underestimates the actual supply of places for older children:

Provision of registered childcare places 7 local authority level

Number of registered childcare places

Type of | Under | Under | 2-3 3-5 1-5 5-7 8+ Number
provision 1 year 2 years | years | years | years | years of

years providers
Childminding 237 384 | 355 258
Creche 11 45 14 2 5
Day nursery 468 088 | 1252 69
Holiday 162 953 75 25
provision
Nursery 9 41 184 31 6
Out of school 207 950 36
Pre- 7 124 158 11
school/playgroup
Chil dren 6 73 174 268 7
Totals by age| 243 568 |[1,372|2,245| 384 | 2291 | 75
range

Total registered places 0-5 years
4,812

Source: Brent CFIS. Percentages rounded

The greatest numbers of registered childcare places are in day nurseries
(2,708, 44% of group places) which cater for children aged 0-5 years old.
There is limited registered creche provision (72 places across the borough)
and relatively low numbers of pre-school/playgroup places (289 places across

the borough):
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Number of registered places by type of provision 1 local authority level

Type of Childminding | Créche Day Holiday | Nursery | Out of | Preschool | Chi | d
provision nursery | provision school centre
Number 976 72 2708 1190 265 1157 289 521
places

% of total 13.6% 1.0% | 37.7% 16.6% 3.7% | 16.1% 4.0% 7.3%
places

Source: Brent CFIS. Percentages rounded

In terms of geographical distribution of places, Wembley locality has the
greatest number of places (1,956 places in total, 27% of total). This
corresponds with the locality having the highest population of 0-14 year olds
(26.9% of total) and being a commercial centre within the borough. However,
Wembley only accounts for 19% of the 0-9 child population and distribution of
childcare places within the locality is not uniform: Wembley has relatively few
childminding, out of school and childrenbo:

numbers of holiday and pre-school places.

Harlesden has relatively few childminding, day nursery and pre-school places
but higher proportions of out of school places. Similarly Kilburn has relatively
few childminding places and no sessional only early education places. There
are no childrends centre places in Kingsbu
nursery and pre-s ¢ h o o | pl aces. Will esden has a hi

centre places and very little holiday provision.

Geographical distribution of places is shown in the following table:
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Geographical distribution of places at locality level

Type of Locality T number of places (% of total for each type of
provision provision)
Harlesden | Kilburn | Kingsbury | Wembley | Willesden
Childminding 145 108 206 271 246
(14.5%) (11.1%) (21.1%) (18.2%) (25.2%)
Creche 29 18 0 16 9
(40.3%) (25.0%) (0%) (22.2%) (12.5%)
Day nursery 363 436 682 752 475
(13.4%) (16.1%) (25.2%) (27.7%) (17.5%)
Holiday 240 215 275 412 48
provision (20.2%) (18.1%) (23.1%) (34.6%) (4.0%)
Nursery 65 66 50 54 30
(24.5%) (24.9%) (18.9%) (20.4%) (11.3%)
Out of 292 235 200 227 203
school (25.2%) (20.3%) (17.3%) (19.6%) (17.6%)
Pre-school 40 0 75 139 35
(13.8%) (0%) (26.0%) (48.1%) (12.1%)
Chil dr ¢ 105 77 0 85 254
centre (20.2%) (14.8%) (0%) (16.3%) (48.8%)

Source: Brent CFIS. Percentages rounded

4.1.1 The cost of childcare
The cost of childcare is not listed for all providers; the average costs listed
below may therefore be based on small numbers of providers, analysis

provides a comparison between different types of provision:

Parent/carer consultations identify the cost of childcare as a major issue in
Brent. The Daycare Trust annual Childcare Costs Survey (2009)** provides

an overview of average childcare costs in Britain, broken down by region.

Average costs for Outer London are shown by type of childcare for
comparison purposes. Data is not directly comparable; it would be useful to
undertake an assessment of costs in neighbouring boroughs for a more

detailed assessment.

1 Daycare Trust (2009) Childcare Costs Survey
http://www.daycaretrust.org.uk/mod/fileman/files/Costs _survey 2009.pdf
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Childminding
A The average hourly cost for childminding across the borough is £4.51
and the average cost per day is £32.44;
A Average costs are cheapest in Kingsbury and most expensive in
Willesden

Average costs for childminding by locality

Harlesden | Kilburn | Kingsbury | Wembley | Willesden | Overall

Per £4.75 £4.17 £4.07 £4 .52 £4.90 £4 .51
hour

Per £31.76 £34.67 £28.59 £30.92 £36.82 £32.44
day

The Daycare Trust Childcare Costs Survey (2009) shows an average weekly
cost for childminding of £189 for children aged under 2 years and £175 for
children aged 2 year and older in Outer London. Assuming a 50 hour/5 day
week this would equate to an average of £3.50 - £3.78 per hour or £35.00 -
£37.80 per day.

Day nursery
A The average hourly cost for day nursery provision across the borough

is £5.45 and the average cost per day is £39.89;
A There is no hourly data or Kingsbury; of the remaining localities,
average costs are cheapest in Willesden and most expensive in

Harlesden (per hour) and Wembley (per day)

Average costs for day nursery by locality

Harlesden | Kilburn | Kingsbury | Wembley | Willesden | Overall

Per £8.00 £5.00 £5.00 £4.25 £5.45
hour

Per £40.00 £39.50 £38.53 £44.00 £38.60 £39.89
day

The Daycare Trust Childcare Costs Survey (2009) shows an average weekly
cost for nursery provision of £192 for children aged under 2 years and £177
for children aged 2 years and older in Outer London. Assuming a 50 hour/5
day week this would equate to £3.54 to £3.84 per hour or £35.40 - £38.40 per

week.
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Data for holiday provision is available per day:

A The average cost per day for holiday provision is £17.13 per day;

A The average cost is cheapest in Willesden and most expensive in

Harlesden

Average costs for holiday provision by locality

Harlesden

Kilburn

Kingsbury

Wembley

Willesden

Overall

Per
day

£18.20

£16.67

£18.00

£17.75

£15.00

£17.13

Out of school provision

Data for out of school provision is available per hour:

A The average cost for out of school provision is £4.77 per hour;

A The average cost is cheapest in Willesden and most expensive in

Harlesden:

Average costs for out of school by locality

Harlesden

Kilburn

Kingsbury

Wembley

Willesden

Overall

Per

£5.50

£5.35

£5.00

£4.75

£3.00

£4.77

hour

The Daycare Trust Childcare Costs Survey (2009) shows an average weekly
cost for out of school club provision of £52 in Outer London. Assuming 15

hours per week this would equate to £3.47 per hour.
4.1.2 Thetimes at which childcare is available
Provision for children aged under 5
The earliest time that childcare is available is 07:00 and only one provider
offers this service.
A Of 86 childcare providers for children aged up to 5 years old where
opening times are known, 6 (7%) open before 8am;

A The most common opening time is 8am (48% of providers);
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A 21% open either at 9am or after 9am
The majority of provision for children aged up to 5 years old closes by 6pm:
A 14% close by 1pm;

17% close by 3.30pm and a further 10% by 4pm;

A 60% close between 5 and 6pm with only 4% being available between 6

N >\

and 7pm

The majority of childcare providers for children aged 0-5 are open all year
(62%); 37% are available term-time and one provider (1%) is only open during

school holidays.

Out of school and holiday provision

There is very little registered before school provision in the borough i as at
the 3rd March 2009 there were 7 settings offering before school provision, 5
of which were registered with Ofsted; 2 had school registration (i.e. were only
available for pupils of that school). All settings offered care between 8am and

9am.

After school provision starts from between 3pm and 3.30pm; closure times

vary:

A 1 setting (3% of total) closes at 4.45 and 1 setting closes at 8pm;
A The majority of after school settings close at 6pm (60%) with a large

proportion (33%) closing between 5.30 and 6pm.
All holiday provision is available from 8am/8.30am and runs to at least

4.30pm. The majority of holiday clubs run until 6pm (61%) with 28% closing
between 5.30 and 6pm.
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4.1.3 Extended services

0Chil dcared under the Childcare Act
except education provided by a school during the standard school day for a
registered pupil or any form of health care for a child (e.g. a hospital stay).

As well as the more formal Ofsted registered childcare settings in private day
nurseries, childminding, playgroups, out of school provision and créches, this
wider definition includes many of t h
primary and secondary schools. As long as the activity offered by the school
(for example, a homework club or a football session) is supervised by an adult
and i s run obasiswhichbenable pasebt/caeets to work or access
training with a view to gaining employment, under the 2006 Childcare Act this

activity can now be classed as childcare.

If registered on the Ofsted Voluntary Register, childcare for older children is
eligible for the childcare element of the Working Tax credit.

As previously discussed, provision in schools does not have to be registered
unless they provide for children that do not go to that school. In Brent the vast
majority of extended schools provision is set up and run for pupils at the
school in question. Parent/carers may however be using extended schools
services (including sports and drama/arts clubs and homework clubs) as part

of their childcare package allowing them to work or to train or study for work.

The majority of primary and secondary schools offer out of school activities in
the form of for example, sports activities, arts and crafts, study groups, and

music activities.

4.1.4 Take up of free entitlement

There were a total of 7,511 children accessing free 3 and 4 year old Early
Education as at January 2009 (source: Brent early Years). This is an estimated
93% of all children aged 3 and 4 in Brent. Over three quarters of 3 and 4 year

old children access early years provision in schools (76.7%):
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Take up of the free 3 and 4 year old entitlement

Type of Number of | Estimated | % take-up | Number of | Estimated | % take-up
provision 3 year olds | population 4 year olds | population

accessing of 3 year accessing of 4 year

January olds January olds
2009 2009

Schools 2,520 3,238
PVI 1,287 466
settings
Combined 3,807 4,144 91.9% 3,714 3,916 94.8%
schools
and PVI

3 and 4 year old take-up source: Brent Early Years
Population: source: GLA 2007 round of demographic projections

4.1.5 Take up of childcare element of WTC

The take-up of the childcare element of the Working Tax Credit in Brent is
higher than the England average (18% compared to 17% across England as a
whole). Whilst 2005/2006 showed a year on year increase of 2%, figures for
2006/2007 show a decrease of 1%:

Take-up of the childcare element of Working Tax Credit
Area 2004/05 2005/06 2006/07 Year on year
change
2006/7 over
2005/6
Brent 17% 19% 18% -1%
England 14% 16% 17% +1%

Source: HMRC/DWP

Data for 2007/08 will be released in May 2009.

4.1.6 The quality of childcare provision in Brent
From 2006/07 to 2008/09 there has been a year on year increase in the
percentage of PVI settings judged satisfactory or better by Ofsted and a

corresponding decrease in 6inadequate rati
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Ofsted inspection outcomes 2006-07 to 2008/09

Year Number of Outcomes
settings
inspected
Outstanding Good Satisfactory | Inadequate
2006/07 106 0% 30% 56% 14%
2007/08 141 6% 35% 48% 11%
2008/09 85 5% 29% 56% 9%

Source: Brent CFIS March 2009

2008/09 ratings are skewed to the extent that in the fist six months of the
financial year there were 32 childminder inspections, 21 of whom were not
looking after children and as a consequence could not be rated higher than
satisfactory. 7 of the remaining 11 childminders who were inspected (64%)
received a 6good6 rating.
4.1.7 Childcare Affordability Programme

The Childcare Affordability Programme was launched in November 2005 by
the London Development Agency to provide eligible parents with subsidised

full daycare and flexible childcare places.

Eligibility is based on parents who are in, or entering into, employment for a
minimum of 16 hours per week and in receipt of Child Tax Credit at a rate

higher than the family element (source: London Development Agency).

There are two aspects to the programme: a £30 subsidy for a full daycare
place (providing settings are charging over £175 a week); childcare settings
are supported by CAP to offer more flexible, affordable childcare places,
Brent has had the highest take-up rate of CAP1 in London. The programme
secured 76% occupancy in flexible childcare places, offering 332 and filling
252 and take-up for full-time places was 54% compared to the London
averageof23 % bringing Al.5m t opraovidees. bor o
CAP2 (September 2007 to March 2009) was also highly successful in Brent,

particularly amongst lone parents (80% of CAP2 recipients were lone
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parents), bringing an additional £300,000 childcare funding into the borough.
The original CAP2 target was to help 100 parent/carers from September 2007
to December 2008; this was exceeded by May 2008. By February 2009 (the
scheme was extended to March 2009), 493 parents has access CAP1 and
CAP2 in Brent and 54 childcare providers had participated.
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5 Parent/carer questionnaire survey

The parent/carer questionnaire survey was undertaken in February/March
2009 (see methodology section for details). A total of 510 completed

questionnaires were received by the deadline of 13™ March 2009.

Questionnaires were completed by parents and carers living across the
borough; the highest number of questionnaires were received from
parents/carers (parents) living in the Wembley locality (26% of total). It was
not possible to match all returns to locality areas 7 a small number of
unmatched questionnaires appear to have been returned from parents living
outside the borough and some postcodes did not match the postcode: ward

file. Unmatched returns accounted for 10% of total (53 questionnaires):

Response levels by locality

Locality Harlesden | Kilburn | Kingsbury | Wembley | Willesden | Unmatched
Number of 72 62 114 134 75 53
guestionnaires

received

% of total 14.1% 12.2% 22.4% 26.3% 14.7% 10.4%

Base: 510, percentages rounded

5.1 Profile of respondents

In keeping with the population profile of Brent, the ethnicity of respondents
showed considerable diversity. Asian/Asian British accounted for 37% of all
returns (where ethnicity was declared); Indian respondents accounted for the

single largest ethnic group responding to the survey:
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Ethnicity of respondents

Ethnicity % of all respondents Number
Asian/Asian British 37.1% 180
Of whom:

Indian 17.7% 86
Pakistani 6.2% 30
Bangladeshi 1.2% 6
Asian other 12.0% 58
White/White British 29.5% 143
Of whom:

White British 12.8% 62
White Irish 2.5% 12
White Other 14.2% 69
Black/Black British 22.9% 111
Black Caribbean 11.3% 55
Black African 9.5% 46
Black Other 1.9% 9
Dual heritage 4.5% 22
Other ethnicity 6.0% 29

Base: 485, percentages rounded

5.1.1 Households

Nearly a third of all respondents (32.4%) headed a lone parent family.
Collectively, respondents were caring for 906 children aged 0-14 years (up to
17 years for disabled children). The highest proportion of children cared for
were aged 0-2 years old (28.9% of all children):

Ages of children cared for

Age range Percentage of children cared for by
respondents
0-2 years 28.9%
3-4 years 19.3%
5-7 years 24.3%
8-10 years 16.0%
11-14 years 9.8%
14-17 years (disabled children only) 1.7%

Base: 906, percentages rounded

The majority of respondents (41.9%) were caring for one child; only a small

proportion (4.6%) were caring for four or more children:

Number of

children One Two Three Four Five
being cared

for

% 41.9% 39.0% 14.5% 4.2% 0.4%

Base: 497, percentages rounded

8% of respondents indicated that they were caring for a disabled child or

children, or a child with special needs.
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5.1.2 Working and studying

Just over half of all respondents were working at the time of the survey and
17% were studying. Only a small proportion of parent/carers were working
out side of 6nor mal 6 akénoas mean Moddayoto Rriddy
9/9.30 am to 5.30/6pm).

Working/studying

Pattern of work/study % working/studying
Working full-time 30.5%
Working part-time 25.6%
Studying 17.0%
Full-time parent/carer 16.4%
Looking for work 9.9%
Working shifts 3.4%
Working nights 1.6%
Working weekends 1.6%
Other 5.4%

Base: 446, percentages rounded
Other includes: voluntary work; freelance/self-employed; maternity or pregnant; unemployed,;
carer for disabled child; housewife

Of those living with a partner or spouse, 71% indicated that their partner

worked full-time and 11% worked part-time:

Pattern of work/study i partner or spouse

Pattern of work/study % working/studying
Working full-time 71.5%
Working part-time 11.3%
Full-time parent/carer 5.0%
Looking for work 5.0%
Studying 2.4%
Working shifts 2.4%
Working nights 1.5%
Working weekends 1.5%
Other 5.0%

Base: 337, percentages rounded
Other includes: not entitled to work; disabled; freelance/self-employed; off sick; housewife;
unemployed; contractor

5.2  Current use of childcare

Nearly a quarter of all respondents (22.8%) were not using childcare at the
time of the survey. Respondents were asked about their use of formal and
informal childcare, by age range of child. Childcare use (formal and informal)
was highest amongst parents of children aged 3-4 years and lowest for

parents of children aged 11-14 years:
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Age range Number of parents with Number of parents using
children in this age group | childcare for children in the
(% of total respondents) age group (% of all parents
with children in this age
group)
0-2 years 238 (46.7%) 186 (78.2%)
3-4 years 164 (32.2%) 140 (85.4%)
5-7 years 195 (38.2%) 99 (50.8%)
8-10 years 122 (23.9%) 56 (45.9%)
11-14 years 76 (14.9%) 26 (34.2%)

Base: 510, percentages rounded. Multiple usage.

Use of informal childcare (family and friends) was generally high across all

age ranges but use of family was particularly high for children aged 5-10

years:
Type of childcare Age range of child - % of parent/carers with a child in the relevant
age range using each type of childcare

0-2 years 3-4 years 5-7 years 8-10 years 11-14 years
Créche 23% 11% 3% 5% 4%
Breakfast club 2% 4% 10% 9% 4%
Full-time nursery 23% 36% 4% 0% 0%
place
Part-time nursery 25% 35% 2% 0% 0%
place
Childminder 17% 6% 16% 5% 4%
Out of school club 3% 5% 21% 36% 27%
Holiday playscheme 6% 8% 21% 25% 31%
Pre-school 4% 8% 4% 0% 0%
Family 34% 26% 53% 54% 38%
Friends 20% 15% 18% 27% 31%
Other 8% 6% 12% 7% 8%
Base: 186 140 99 56 26

Note: There are only 5 créches in Brent yet 23% of respondents stated that
they were using créche provision. It is possible that respondents are using

the term generically for daycare provision.

Respondents were asked if they had not used childcare, why. The most
commonly cited reason was that the respondent had chosen not to work and
to look after the child or children themselves (58% of those not using childcare
citing this reason). A high percentage (46%) indicated that their partner looks
after the children and 28% indicated that friends or family provide childcare

(this was also presented as a childcare choice in the previous section).
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A relatively high proportion of those not using childcare indicated that a lack of

childcare had been, or was acting as, a barrier to working or training to work:

If not used childcare 7 why

Reason stated % indicating Number
| choose not to work and to look after my 57.8% 67
child/ren myself

My partner/spouse looks after the child/ren 45.7% 53
Friends or other relatives look after my 28.45% 33
child/ren

| would like to work but have been unable to 24.1% 28
find suitable childcare

I/'we have flexible working arrangements 19.8% 23
| would like to train for work but have been 15.5% 18
unable to find suitable childcare

Other reason 11.2% 13

Base: 116, percentages rounded
Other includes: pregnant/maternity leave; too expensive; caring for child/ren

5.2.1 Reasons for using childcare
The majority of respondents (56%) use childcare because they work;
opportunities for play and benefits to the child are also important

considerations:

Main reasons for using childcare

Reason % of respondents citing as Number

areason for using

childcare

| go to work 55.5% 227
My child can play with other 48.7% 199
children
It is good for my child 43.5% 178
To give me a break 16.6% 68
| am studying 15.4% 63
So | can attend appointments 12.7% 52
Give me time to do other 9.3% 38
family things
Other reasons 1.5% 6

Base: 409, percentages rounded. Multiple responses.
Other includes: | want to work/train for work; | work from home; voluntary work; interviews; get
rest from child;

Asked to indicate the most important reason for using childcare, 49%
indicated that they use childcare because they work and 22% because it is

good for the child.
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5.2.3 Levels of satisfaction with current childcare arrangements
Nearly three quarters of all respondents (73%) were satisfied or very satisfied
with their current childcare arrangements. Levels of satisfaction were highest

in the Harlesden locality area and lowest in Wembley:

Levels of satisfaction generally with current childcare arrangements

Very Satisfied No opinion Dissatisfied Very
satisfied dissatisfied

Harlesden 38% 47% 12% 2% 2%
Kilburn 22% 52% 17% 7% 2%
Kingsbury 28% 44% 17% 6% 4%
Wembley 25% 42% 27% 4% 2%
Willesden 30% 41% 21% 5% 2%
Overall 28% 45% 20% 5% 2%

Base: 372, percentages rounded

The cost of childcare is clearly an issue for a large humber of parent/carers in
Brent. A third of respondents (32%) indicated that they were dissatisfied or
very dissatisfied with the cost of their childcare arrangements and 24% had no
opinion.

Dissatisfaction with cost was particularly high in Kilburn (48% of respondents
dissatisfied or very dissatisfied with the cost of their childcare):

Levels of satisfaction with the cost current childcare arrangements

Very Satisfied No opinion Dissatisfied Very
satisfied dissatisfied

Harlesden 14% 38% 22% 19% 7%
Kilburn 2% 36% 14% 24% 24%
Kingsbury 16% 33% 25% 16% 11%
Wembley 14% 22% 28% 28% 7%
Willesden 9% 40% 25% 19% 8%
Overall 12% 32% 24% 22% 10%

Base: 365, percentages rounded

Two thirds of respondents (68%) were satisfied or very satisfied with the

location of their childcare arrangements:

Levels of satisfaction the location of current childcare arrangements

Very Satisfied No opinion Dissatisfied Very
satisfied dissatisfied

Harlesden 32% 33% 19% 11% 5%
Kilburn 22% 53% 12% 4% 8%
Kingsbury 31% 39% 14% 10% 5%
Wembley 30% 37% 25% % 1%
Willesden 29% 40% 15% 15% 4%
Overall 29% 39% 19% 9% 4%

Base: 371, percentages rounded
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Proximity to home is the most important factor for parents when choosing
childcare, a more important factor than proximity to school, work or transport:

A when choosing childcare 84% of parents indicated that proximity to the
home is important;

29% choose childcare close to th
23% think that proximity to work is important;

16% consider proximity to bus or train links important and;

> > > >

5% cite a different factor (including childcare that suits the child;

proximity to family or college; cost; parking and; caring/good provision)

Base: 430, percentages rounded. Multiple responses

5.2.4 The extent to which current childcare arrangements meet need
Respondents were asked if their current childcare arrangements met their
needs; 69% of respondents reported that they did and 31% reported that their

needs were not being met.

Where needs were not being met, respondents were asked to provide an
explanation. The most commonly cited reasons were around a lack of
suitable childcare (25% of total) with the cost of childcare being an important

factor (21% of explanations) and hours of availability (14%).

Explanations are shown verbatim in the appendices.

5.3 Opinions regarding childcare provision

Respondents were asked to read a small number of statements relating to
childcare provision and invited to indicate the extent to which each statement
reflected their own opinion using a five point scale (ranging from 1 = strongly
agree to 5 = strongly disagree). Mean ratings for each statement are also
shown. A mean rating of 1 would indicate perfect agreement with the opinion
expressed in the statement, a rating of 5 would indicate complete
disagreement. Mean ratings close to 3, or higher, can be regarded as

indicating general disagreement with the statement.
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Responses are shown in the following tables.

5.3.1 Availability of childcare
Responses indicate that in general, parents perceive there to be a lack of

childcare and a lack of childcare choice in their local area.

Only 29% of respondents agreed with
childcare in my | ocal areabo. Reponses

considered to be low across the borough:

Statement: There is % of respondents who:

plenty of childcare Strongly Agree Neither Disagree | Strongly Mean
available in my local agree agree disagree | rating
area nor

disagree

Harlesden 6% 30% 32% 26% 6% 2.96
Kilburn 3% 21% 28% 29% 19% 3.40
Kingsbury 2% 20% 31% 32% 15% 3.37
Wembley 5% 27% 39% 22% 6% 3.56
Willesden 1% 24% 29% 36% 7% 3.17
Overall 1% 25% 31% 28% 11% 3.16

Base 440, percentages rounded

Responses indicate that parents think that there should be more childcare
available in their local area; again, this opinion was fairly uniformly expressed

across the borough:

Statement: There % of respondents who:

should be more Strongly Agree Neither | Disagree | Strongly Mean
childcare available in agree agree disagree | rating
my local area nor

disagree

Harlesden 27% 39% 29% 3% 3% 2.16
Kilburn 33% 34% 26% 7% 0% 2.07
Kingsbury 33% 37% 25% 4% 1% 2.03
Wembley 23% 42% 29% 4% 1% 2.18
Willesden 31% 39% 24% 6% 0% 2.10
Overall 29% 39% 26% 5% 1% 212

Base 438, percentages rounded

BW JH 20030270409 48

t

he

nd



www.hempsallconsultancies.com

5.3.2 Choice of childcare

Choice is also an issue for parents in Brent. A high proportion of respondents
feel that there is insufficient childcare choice, particularly those living in
Kilburn and Kingsbury. The high proportion of respondents neither agreeing
nor disagreeing with the statement might reflect the relatively high proportions
of respondents who do not use childcare, or who rely on family and friends for

their childcare provision:

Statement: There is % of respondents who:

enough choice of Strongly Agree Neither | Disagree | Strongly | Mean
childcare in my local agree agree disagree | rating
area nor

disagree

Harlesden 6% 22% 37% 30% 4% 3.04
Kilburn 0% 29% 12% 41% 17% 3.47
Kingsbury 3% 16% 33% 34% 14% 3.40
Wembley 3% 22% 41% 27% 7% 3.14
Willesden 4% 20% 36% 34% 6% 3.17
Overall 3% 21% 34% 32% 10% 3.23

Base 442, percentages rounded

A relatively high proportion of respondents have found it difficult to get the

type of childcare that they want (33% with a further 24% offering no opinion):

Statement: | have % of respondents who:

found it easy to get Strongly Agree Neither | Disagree | Strongly Mean
the type of childcare agree agree disagree | rating
| want for my nor

children in my local disagree

area

Harlesden 10% 33% 20% 25% 12% 2.94
Kilburn 14% 26% 19% 24% 17% 3.05
Kingsbury 6% 27% 27% 23% 16% 3.15
Wembley 14% 30% 31% 18% 7% 2.75
Willesden 14% 27% 27% 21% 10% 2.86
Overall 12% 31% 24% 21% 12% 2.92

Base 444, percentages rounded

Over a third of respondents would change their childcare if there was another
choice; respondents in Kingsbury and Wembley would be more likely to
change their arrangements if they had a choice.

Given that responses indicate a perceived lack of availability and choice,

findings suggest that parents are compromising their preferred use of
childcare:
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Statement: | would

% of respondents who:

change my childcare | Strongly Agree Neither | Disagree | Strongly Mean
if there was another agree agree disagree | rating
choice nor
disagree

Harlesden 5% 27% 35% 22% 11% 3.10
Kilburn 7% 24% 30% 28% 11% 3.11
Kingsbury 14% 23% 32% 28% 3% 2.83
Wembley 11% 33% 39% 12% 6% 2.68
Willesden 10% 21% 38% 18% 13% 3.03
Overall 10% 26% 35% 21% 8% 2.92

Base 424, percentages rounded

5.3.3 Costs of childcare
Cost has already been identified as an issue for a sizeable minority of parents

in Brent, and particularly for those living in Kilburn (see section 5.2.3).

This finding is reiterated here with over half of all respondents (53%)

indicating that they felt that childcare costs were not reasonable (65% in

Kilburn):

Statement: Childcare

% of respondents who:

costs are reasonable | Strongly Agree Neither | Disagree | Strongly Mean

agree agree disagree | rating

not
disagree

Harlesden 2% 11% 34% 28% 25% 3.64
Kilburn 5% 14% 16% 28% 37% 3.77
Kingsbury 7% 15% 24% 30% 24% 3.49
Wembley 3% 23% 23% 24% 27% 3.50
Willesden 4% 13% 30% 34% 20% 3.52
Overall 4% 17% 26% 27% 26% 3.54

Base 3.54, percentages rounded

5.34

Information and advice

The majority of respondents (61%) indicated that they know where to go if

they want information or advice about local childcare provision, 22% did not

know and a further 18% were unsure:
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Statement: | know % of respondents who:

where to go if | want Strongly Agree Neither | Disagree | Strongly Mean
information or advice agree agree disagree | rating
about local childcare not

provision disagree

Harlesden 13% 56% 9% 12% 10% 2.50
Kilburn 4% 55% 14% 21% 5% 2.70
Kingsbury 7% 51% 18% 17% 7% 2.66
Wembley 11% 50% 27% 9% 4% 2.45
Willesden 11% 44% 17% 23% 6% 2.68
Overall 10% 51% 18% 16% 6% 2.58

Base 438, percentages rounded

5.4  Support for the cost of childcare
There is considerable help available to parent/carers to support the cost of

childcare.

All families with children, with an income of up to £58,000 a year (or up to
£66,000 a year if a child is under 1 year old) can claim Child Tax Credit, with
awards being income-related. Working Tax Credit is a payment to top up the
earnings of low-paid working people (including those who do not have
children). Those with children may also be entitled to the childcare element of

Working Tax Credit*?.

5.4.1 Support for working parent/carers

Working parents may be eligible for support with childcare costs via the
childcare element of Working Tax Credit. The childcare element can cover up
to 80% of childcare costs (childcare must be registered with Ofsted to be
eligible) up to a maximum of £175 per week for one child and £300 per week
for two or more children. This means that the childcare element is worth up to

an extra:

A £140 per week (£175 x 80%) for families with one child and;
A £240 a week (£300 x 80%) for families with two or more children.

2 HMRC (2008) WTC2 i Child Tax Credit and Working Tax Crediti A Gui de 6
www.hmrc.gov.uk
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The actual amount received depends on income and is paid to the main carer.
To be eligible for the childcare element of Working Tax Credit, parent/carers

must:

A be aged over 16 years;

A work 16 hours a week or more;

A be the main carer of a child or children aged up to 16 years old;
A be using registered childcare

Note: full details of eligibility criteria are available via HMRC, the details here are simplified for

the purposes of this report.

Some employers also provide support for the cost of childcare in the form of
workplace provision, childcare vouchers, salary sacrifice schemes or
employer- contracted childcare. Workplace provision is where an employer
provides a childcare for the use of its staff and is normally responsible for
financing and managing that provision; employer-contracted childcare is
where an employer contracts a childcare provider and pays for some of an
employees childcare costs.

Childcare vouchers are where an employer provides employees with
vouchers that help pay towards the costs of childcare either as part of their
salary (salary sacrifice) or on top of their salary (salary plus). Because there
are tax and National insurance exemptions for part of the value of childcare

vouchers, employees benefit by saving money on childcare costs.

5.4.2 The free early education entitlement

Parents are entitled to 12 % hours of free early learning and care across a

minimum of 3 days over 38 weeks a year for all 3 and 4 year olds. From
September 2010 all | ocal aut horhoutsyabs must
week over 38 weeks and deliver that offer flexibly to meet parental demand

over 3 days. Working towards that all local authorities must make the

increased (15 hours a week) offer available to 25% of their most
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disadvantaged 3 and 4 year olds.®® In Brent, the 12 % hours free early
education entitlement will increase for all 3 and 4 year olds in September
20009.

5.4.3 Access to support for childcare costs in Brent
The cost of childcare is clearly an issue for a large proportion of Brent
residents. Respondents were asked if they were aware of the help available
towards the cost of childcare; 58% of respondents were.

Respondents were also asked if they received help towards the cost of their
childcare provision to indicate from a list the kind of help received. 57% of
respondents indicated that they received some type of support for the cost of
childcare, the most commonly cited being Working Tax Credit (childcare
element) and Child Tax Credit (both received by 36% of respondents). Other
than these two tax credits, there appears to be little support received to
support parents to meet their childcare costs:

Access to support for childcare costs

Type of support % respondents receiving Number
Working Tax Credit childcare 36% 105
element

Child Tax Credit 36% 103
Childcare vouchers 7% 21
Salary sacrifice 6% 18
Employer contribution 1% 3
Foundation stage funding 1% 3
Other support 7% 20

Base: 290, percentages rounded. Multiple responses
Other includes: busy bees vouchers; care to learn; college hardship fund; housing and child
benefit; West London working scheme; education grant; nursery grant; NHS bursary

Respondents were also asked if they and/or their partner were working and
not claiming the childcare element of the Working Tax Credit and why that

was. 17% of all respondents (89 parents) provided a response.

3 The extension to the free early education entitlement offer for 25 percent of 3 and 4 year
olds. Interim guidance for local authorities July 2008
http://www.everychildmatters.gov.uk/ files/C7DF8DF0400E9952BF3C02682B80C316.pdf
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Responses highlight the highly diverse nature of the population of the borough
T both in terms of population demographics and household income and

employment.

A number of parents are not eligible to claim any form of support on the basis

of their residency status, for example:

il am an l ndi an on a HSMP vVvi sa

benefitso

Al have | ust rightdceindefigte stag o | wilhde it now as |
have been previously ineligiblebo

For some, ineligibility was based on the number of hours worked:

A[1] do not work enough hours to

12.5 hours per weekbo

A relatively high proportion of respondents were ineligible because their

household income exceeded the threshold:
fAit seems like you have to be under the 60k bracketo
Reasons given for not claiming the childcare element of the Working Tax

Credit are shown verbatim in the appendices and are summarised according

to broad category responses below:
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Reasons given for not claiming the childcare element of the Working
Tax Credit

Category %
Not eligible (status; hours worked; claim 31.5%
refused)

Earn too much 24.7%
Unsure/lack of information or knowledge 21.4%
Child cared for by relatives or unregistered 6.7%
provision

Choose not to claim 4.5%
Overpaid previously 2.3%
Other reason 5.6%

Base: 89, percentages rounded
Other includes: not using childcare; receive payment as a full time carer; freelance

5.5 Childcare demand
Respondents were asked to indicate what childcare they would like to use
over the next one or two years, by age range of child, and what might prevent

them from accessing it.

The type of provision required by parents is age-related in the sense that
demand for nursery/pre-school and créche provision declines with the age of
the child. There is however expressed demand for out of school and holiday

provision for young children (aged 0-4).

Preferences for childcare in the next two years

Type of Age range of children - % of all respondents indicating that they
provision would like to use over the next one or two years

0-2 years 3-4 years 5-7 years 8-10 years | 11-14 years
Créche 19% 9% 4% 2% 3%
Breakfast club 0.8% 12% 14% 16% 12%
Full-time 34% 29% 2% 0.8% 1%
nursery place
Part-time 26% 16% 2% 0% 0%
nursery place
Childminding 17% 10% 7% 6% 7%
Out of school 4% 15% 32% 39% 20%
club
Holiday 5% 20% 21% 28% 24%
playscheme
Weekend or 6% 7% 11% 10% 20%
other childcare
Base: 238 164 195 122 76

Comparing preferred use over the next one or two years to current use would

suggest that across all age ranges there is demand for an increase in
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childcare provision. In the following table, current take-up is presented; the
difference in the base figures between the two tables gives an indication of
how many more parents would like to access childcare by age group. What it
does not account for is where parents would stop using one form of childcare

in favour of another, or where informal childcare forms part of the childcare

mix.

Current use of childcare

Type of childcare Age range of child - % of parent/carers with a child in the
relevant age range using each type of childcare
0-2 years 3-4 years 5-7 years 8-10 years 11-14
years
Créche 23% 11% 3% 5% 1%
Breakfast club 2% 4% 10% 9% 4%
Full-time nursery 23% 36% 4% 0% 0%
place
Part-time nursery 25% 35% 2% 0% 0%
place
Childminder 17% 6% 16% 5% 4%
Out of school club 1% 5% 21% 36% 27%
Holiday playscheme 2% 8% 21% 25% 31%
Pre-school 4% 8% 1% 0% 0%
Family 34% 26% 53% 54% 38%
Friends 20% 15% 18% 27% 31%
Other 8% 6% 12% 7% 8%
Base: 186 140 99 56 26

An overview of current, compared to preferred, take up suggests that there is
increased demand for full-time nursery provision for children aged 0-4 years
and a corresponding decrease in demand for part-time nursery provision.
There appears to be a decrease in demand (over current usage) for
childminding for children aged 5-7 years and increased demand for out of

school provision for children aged 5-7 years.

Currently a number pf parents are using friends and family to provide
childcare, either in isolation to other forms of childcare or as part of the dnixd
For a number, this will be based on choice. Previous sections of this report
have explored levels of satisfaction with current childcare provision and found
that across all respondents 73% were generally satisfied with their childcare
arrangements. It is also evident that whilst a number of parents not using

childcare chose not to do so, 40% of those not using childcare currently would
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like to either work or study but have been unable to do so because they lack

suitable childcare.

The cost of childcare is the main barrier preventing parents from accessing
the childcare that they would like to use. A lack of places was cited as a
barrier by 17% of parents indicating childcare preferences; cost was cited by
70%. Cost as a barrier is identified as a specific issue in the Harlesden and
Kilburn locality areas.

Barriers to accessing preferred childcare

% respondents identifying barrier
Barrier Harlesden Kilburn Kingsbury | Wembley Willesden Overall
| cannot
afford the 84% 76% 65% 72% 70% 70%
cost
There are no
places 14% 14% 19% 17% 18% 17%
locally
Places are
not available 12% 14% 17% 13% 8% 15%
at the times |
need them
Available
childcare
does not 5% 11% 19% 12% 10% 11%
meet my
chil dosg
needs
Other barrier 14% 8% 11% 14% 15% 11%
Base: 219, percentages rounded. Multiple responses
Ot her includes: not required; |l acking trust; concer
child

5.5.1 The times at which childcare is required

Working patterns identified through the parent/carer survey suggest that work
outside of onormal 6 hours (including shift
limited. This is reflected in the times at which parents require childcare. The

majority of childcare provision is required during the working day (8am to

6pm) with some requirement for early morning, weekend and evening

provision:
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The times at which childcare is required

Times at which childcare is required % of all respondents indicating
Daytime 8am to 6pm 44.0%
Afternoon session 26.8%
Morning session 20.6%
Emergency/occasional care 16.8%
8am to 9am 12.2%
Before 8am 9.6%
To cover varying shift patterns 8.9%
After 6pm 8.4%
Weekend childcare 7.4%
Overnight childcare 2.2%
Other childcare 6.0%

Base: 418, percentages rounded. Multiple responses
Other includes: school holidays; when | am in labour

5.5.2 Demand for the increased 3 & 4 year old entitlement

Currently Brent offers all 3 and 4 year olds 12% hours a week free nursery
education. As from September 2009, this will increase to 15 hours a week.
Respondents were asked if they were aware of the free entitlement and if they
thought they might use the 2% hours increase from September. More
respondents answered the questions than had 3 and 4 year old children.
Based on all responses, 53% (146 respondents) were aware of the free

entitlement and 12% were unsure (33 respondents).
Filtering out respondents who did not have a child aged 3 or 4 years of age,
75% were aware of the free entittement and 7% were unsure (18% were not

aware).

67% of respondents would use the extra 2% hours, 14% were unsure and

19% would not use the extension.
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Awareness of the free entitlement and take-up of the increased

entitlement by locality

% of parents with a 3-4 year old child

Harlesden Kilburn Kingsbury | Wembley | Willesden Overall
Aware of
the 12 %
hour
entitlement
Yes 74% 71% 76% 83% 67% 76%
Not sure 6% 6% 7% 7% 13% 7%
No 20% 24% 17% 10% 21% 17%
Take-up
the
additional
2 Y% hours
Yes 62% 65% 64% 80% 67% 68%
Not sure 18% 12% 18% % 17% 14%
No 21% 24% 18% 13% 17% 17%

Base: 148, percentages rounded.
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6 The particular needs of disabled children and their families

8% of all respondents to the parent/carer questionnaire survey were caring for
a disabled child or a child with special needs (38 respondents). Whilst this
represents a very small sample, it is interesting to compare responses to a
small number of questions to explore areas of difference that highlight areas
for further investigation. It is reiterated that the sample from the parent/carer
guestionnaire is small and findings cannot be regarded as reliable.

16% of the parent/carer of disabled children sample were not using any form
of childcare at the time of the survey compared to 23% of the total sample. Of
those using childcare, 88% of parent/carers with a disabled child were
satisfied or very satisfied with their current childcare arrangements compared

to 73% overall.

There was a difference in the proportion of parents stating that their childcare
needs were being met. 54% of parent/carers with a disabled child reported
that their current childcare needs were being met compared to 69% overall.
There was also a difference in why childcare was used i for parent/carers of
disabled children the most important reason for using childcare was that it
was good for the child, with work being a minor consideration. This contrasts
with the general finding that the majority of parents use childcare because
they work (56%), albeit that benefits to the child factor highly.

The Brent Aiming High Survey 2008 involved a questionnaire survey of 313
parent/carers of disabled children in October 2008. The survey aimed to
gather parent/carer views on the current level of resources and the wishes of

parent/carers for a wider range of support and facilities.

A number of the areas of investigation related to forms of childcare provision,
and where appropriate, findings have been reproduced here to inform the

childcare sufficiency assessment.

4 Aiming High Survey, Brent Consultation Team, Communication and Diversity Unit, December 2008
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In terms of direct services, 15% of respondents to the survey were accessing
a playscheme in the school holidays, 10% were using extended school
provision and 10% were receiving some form of care at home. Over half of

the respondents were receiving no services directly from the council.

In terms of services received from other providers, 16% were accessing a
supported playscheme, 12% used an after school club and 8% accessed a

childminder.

Asked i f services received w#®fekthambegt i ng t h
did not, 48% felt that their childbds needs
t hat t heir chil dés needs were being fully
suggests that there is quite a high level of perceived unmet need, and could
beroom for some reconfiguration of servic
addresses much wider issues than childcare, childcare provision forms part of

those services.

Asked to identify what services were required (and again, with a specific focus
on childcare for the purpose of this discussion), respondents identified activity
breaks (48% of respondents); organised special days out (40%); after school
provision (22%); trained childminders (10%) and breakfast clubs (4%).

In terms of parent/carer views regarding playschemes or youth activities in
school holidays, 80% reported that this type of provision would be helpful in

supporting them in caring for their disabled child.

The majority of those that felt that a playscheme would be helpful in helping
support their disabled child felt that a specialist playscheme would best meet
their childbs needs (44% of respondents) .
to enable their child to attend a mainstream scheme and 31% for support

given in a mainstream youth group.

BW JH 20030270409 61



www.hempsallconsultancies.com

7 Consultation with employers

A survey questionnaire was sent to Brent employers employing over 20 staff;
the database for contacts was purchased from a commercial organisation.

A total of 794 questionnaires were posted; 78 were returned undelivered and
62 completed questionnaires were received. This represents a response rate
(adjusted) of 9%.

7.1 Response profile

Respondents represented a wide variety of employment types. Whilst
respondents cannot be regarded as wholly representative of all Brent
employers, the widespread of responses provides an insight into patterns of
work, childcare barriers to work and the types and level of support offered to

staff by their employers.

The highest proportion of respondents (23%) worked in public admin,
education and health including GP surgeries, schools and a care home. 18%
of respondents worked in the manufacturing sector and 15% worked in

business to business/business support companies:

Response by type of employer

Nature of business Number of returns % of all returns
Public admin, education or 14 23%
health

Manufacturing 11 18%
Business to 9 15%
business/business support *

Retail 6 10%
Other services ** 6 10%
Distribution 5 8%
Media 3 5%
Construction 3 5%
Not stated 3 5%
Legal services 2 3%

Base: 62, percentages rounded

* Business to business/business support includes business support; commercial laundry;
contract packers; IT reseller; manned guarding; security; supplier of vehicles parts; telecoms

and; recruitment

** Other services includes café; charity; entertainment; HM Forces; traffic management
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7.2 Employees and patterns of work

Collectively, respondents represented employers with over 6,000 staff (6,043).
The average number of employees was 97 with a range of between 8 and
2,200. Approximately 41% of all employees (2,472) had children aged up to
18 years old.

A very small proportion of employees (3%, 179 staff) worked less than 16
hours a week. This is relevant to the Working Tax Credit i only those working
16 hours a week or more are eligible to claim the Working Tax Credit and
importantly, the childcare element of WTC which supports parent/carers to

meet the costs of childcare.

44% of responding organisations operated shift patterns of work, of whom
74% required staff to work at night. Over half of all employers required staff to

work at weekends.

7.3  Work: Life balance and childcare support

Childcare support

Just over half of all respondents indicated that they offered childcare support
to their employees, in the form of vouchers, salary sacrifice, information,
and/or subsidies:

Of those offering some form of support:

A 53% offered childcare vouchers;

41% operated a salary sacrifice scheme;

A 15% offered help with calculating Working Tax Credits and Child Tax
Credits;

v I

A 6% provided employer childcare subsidies;

A 3% operated an on-site nursery

Base: 34, percentages rounded. Multiple responses
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39% of respondents (24 employers) had a member of staff (e.g. human
resources) who takes responsibility for supporting staff with childcare
information etc. Just over a third of respondents (37%, 23 employers)
indicated that they had heard of the Children and Families Information
services (CFIS), however, the majority (63%, 39 employers) had not heard of

the service.

Half of all respondents (50%, 31 employers), knew where to get information
on local childcare provision. Respondents were also asked if they signposted
parent/carers to information on childcare, 71% (44 employers) indicated that
they did. Of those:

A 57% signposted parent/carers to the internet (the most commonly cited
site being Brent Council);
27% indicated that they signposted to the CFIS;

23% signposted parent/carers to childcare providers;

> > >

2% (1 employer) signposted to Jobcentre Plus
Base: 44, percentages rounded. Multiple responses

Work:life balance support
87% of respondents (54 employers) indicated that they offered staff work:life
balance support either in the form of flexible working or non-statutory

maternity leave:

A 83% of those offering work:life balance support (73% of total
respondents) offered staff flexible working;
A 22% of those offering support (12 employers) offered non-statutory

maternity leave

71% of all respondents (44 employers) indicated that they offered paternity

leave with just over half (52%, 32 employers) offering paternity leave, 42% (26
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employers) offering leave for dependents and 34% (21 employers) offering

adoption leave.

Asked if they would be interested in introducing similar work:life balance
policies within their organisation, 48% (30 respondents) indicated that policies
were already in place and 32% indicated that they were not interested in
introducing similar policies. Of the remaining respondents, 18% (11
employers) were possibly interested in introducing policies in the future and

only 2% (1 employer) was interested at the time of the survey.

7.4  Childcare as a barrier to recruitment or retention

Respondents were asked to indicate if childcare had been identified as a
barrier to recruitment or if issues relating to childcare had been a barrier to
retaining staff. Over three quarters of respondents (77%) indicated that
childcare had not been a barrier to their recruitment. Of those that had
experienced problems, the main issue was the cost of childcare with hours of

availability and a lack of appropriate childcare important considerations:

Of those indicating that childcare has been a barrier to recruitment (14
employers, 23% of total):

A 79% (11 employers) cited the cost of childcare as a barrier;

A 50% (7 employers) reported a lack of appropriate childcare;

A 26% (5 employers) cited hours of availability as a barrier to recruitment
and,

A 14% (2 employers) cited inflexibility of childcare as an issue
Base: 14, percentages rounded. Multiple responses

Comments made by respondents regarding childcare as a barrier to

recruitment are shown verbatim below:
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Access to childcare provision would enhance attendance & performance

Perceived problem

Most staff under 25

Flexi time offered

After school programmes needed

Our staff are contractually required to start work at 7am and/or work until lam. Childcare
prevents some candidates from accepting job offers

We have managed by being flexible to address our staff childcare needs. Within the
constraints of being required to provide a service to our patients

23% of respondents also indicated that they were aware of issues relating to

childcare being a barrier to the retention of staff.

A 86% (12 employers) cited the cost of childcare as a barrier to the

retention of staff;

>\

64% (9 employers) cited the hours of availability as a barrier;

>\

36% (5 employers) reported a lack of appropriate childcare;

>

14% (2 employers) reported that the location of childcare provision was
not suitable and;
A 1 employer (7% of those citing difficulties) reported the poor quality of

childcare as a barrier to the retention of staff.

18% of respondents (11 employers) were aware of staff having left their
employ in the last 12 months because of difficulties relating to childcare; the

number of staff affected was very small (15 staff).

Respondents were asked if they would like to make any further comment. 10
respondents (16% of total) chose to do so. Three respondents commented
that childcare was not an issue for them; two commented on either requiring
information or passing information on to staff; three respondents commented

on childcare solutions. Comments are shown verbatim below:
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Childcare not an issue

School - not affected by childcare

Small company, not affected

Most employees are young students

Information

Will pass on info to staff

More info required

Childcare solutions

Employers provide on site childcare

Tried home working but individual still left

Deputy returned part time due to childcare

Staff arrangement suitable

Other comment

[You] should be saving companies instead of wasting money!
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8 Childminder questionnaire survey

Childcare sufficiency assessment questionnaires were posted to all registered

childminders at the end of January 2009 and re-issued at the end of February

2009 to maximise response levels. Based on registration information held by

the Children and Families Information Service (CFIS) there were 263

childminders in January 2009; 3 questionnaires were returned undelivered

and 69 completed questionnaires were returned. This represents a response

rate of 27%.

Responses were received from all locality areas; the highest proportion of

returns was from childminders in the Wembley locality (33% of total):

Childminding response levels by locality area

Locality area | Harlesden Kilburn | Kingsbury | Wembley | Willesden Not
stated

Number 12 8 7 23 18 1

guestionnaires

returned

% of total 17% 12% 10% 33% 26% 1%

Base: 69, percentages rounded

8.1 Profile of respondents

The majority of respondents had worked in childminding for more than five

years; 11% were relatively new to the sector having worked in childminding

for less than two years:

Length of time working as a childminder

Length of time working as a childminder

% of all respondents

(number)
Less than 6 months 4.6%
3)
17 2years 6.1%
(4)
2 -3 years 3.0%
(2)
371 5years 12.1%
(8)
More than 5 years 74.2%
(49)

Base: 66, percentages rounded
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Respondents were asked to indicate approximately how long they expected to
continue childminding. Nearly two-thirds of respondents (65.1%) expected to
continue in childminding for more than five years. 19% of respondents
expected to stop childminding in the next three years:

Continuing childminding

How long continue working in the sector? % of all respondents
(number)

Less than 6 months 1.6%
1)

17 2 years 6.4%
(4)

271 3years 11.1%
()

371 5years 15.2%
10)

More than 5 years 65.1%
(41)

Base: 63, percentages rounded

8.2 Registered places and places used

The number of registered places across Brent is detailed in section 4.
Respondents to the childminding survey were asked how many places they
were registered for, and how many places they used, to provide an estimate

of operating, rather than registered, capacity.

Based on responses, respondents were registered for 291 places and used
240 places (82.5% of registered).

Whilst the number of places available by age of child differs according to take-
up at any given time, childminders were asked to state the number of places
taken up by children in specified age groups, and the number of vacancies for
specified age groups on a given day (the day that the questionnaire was
completed). This was to provide a snap shot estimate of the places occupied

and vacant.
Responses show that the majority of children being cared for in childminding
provision are aged 0-2 years. Children aged eight and over are being cared

for in childminding provision albeit in low numbers:
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Take-up by age of child

Age range Number part- % of part-time Number % fulltime

time places places fulltime places places
filled (declared) filled (declared)

0-2 years 44 34.7% 47 60.3%

3-4 years 28 22.1% 19 24.4%

5-7 years 29 22.8% 7 9.0%

8-10 years 23 18.1% 4 5.1%

11-14 years 3 2.4% 1 1.3%

Base: 61, percentages rounded

Grossing up declared take-up™ provides an estimate of 541 part-time places
and 332 full-time places occupied by children aged 0-14 in childminding at the
end of January/February 2009.

8.3 Occupancy, vacancies and waiting lists

Nearly a third of childminders (32.7%) had an occupancy rate of 50% or less
in the year preceding the survey. In contrast, 24% achieved an occupancy
rate of 100% with 25.9% achieving an occupancy rate of between 51% and
70%.

Occupancy rates during the preceding twelve months i all respondents

% of Below 30-50% 51-70% 71-90% 91-99% 100%
respondents 30%
with
occupancy
rates:
17.2% 15.5% 25.9% 15.5% 1.7% 24.1%

Base: 58, percentages rounded

8.3.1 Vacancies

66% of respondents had a vacancy or vacancies at the time of the survey.

Respondents were asked if there was any particular time that they would be
more likely to have vacancies; for 52% of those specifying a particular time

(13 respondents) the most commonly cited times were during school holidays.

15 The estimated total numbeof places has been calculated by grossing up responses. The gross up
factor has been calculated by dividing the actual number of childminders by the number of
childminders responding. In this case 260 (humber of childminders) divided by 69 (number
respording) = 3.77. Th declared number of patime places taken up (127mnultiplied by 3.77
provides an estimatetotal number of places of 479
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Just over one in five respondents (22%) indicated that when they did have a
vacancy it was filled immediately. As with occupancy rates however there is
evidence of polarisation with nearly 40% of respondents (939.7%) indicating

that vacancies take more than 3 months to fill:

Average length of time to fill vacancies

% of Immediately Upto1l 1-2 2-3 More Not relevant
respondents month months months than 3 (new
reporting months business or
vacancies are no
filled: vacancies)
22.2% 3.2% 22.2% 7.9% 39.7% 4.8%

Base: 63, percentages rounded

8.3.2 Waiting lists

23% of all respondents (16 childminders) maintained a waiting list.
Respondents declared 38 children on waiting lists which grosses up to an
estimated 143 children on waiting lists for childminders at the time of the

survey.

The highest proportion of children on waiting lists or childminders were aged
less than 1 year old (42% of total); 29% were aged between 1 and 2 years
old; 26% were aged 3 to 4 years old and; 8% were aged 5-7 years old.

8.4  Out of hours provision

Just over half of respondents offer
being care before 8am (offered by 81% of those providing out of hours care).
Provision is available in childminding between 6pm and 10pm (38% of those
providing out of hours care) and at weekends, particularly on Saturdays

(Saturday care being provided by 24% of those offering out of hours care):
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Current provision outside normal hours

% of all respondents who do no offer
chil dcare outside of 46.4%
Monday i Friday 8.30/9am to 5.30/6pm)

% of respondents who do offer care 53.6%
outside of o6normaldé h

Of those, % offering:

Care pre 8am 81.1%

Care between 6pm and 10pm 37.8%

Saturday care 24.3%

Sunday care 13.5%

Overnight care 10.8%

Other* 5.5%

Base: 69, percentages rounded. Multiple responses

* Other includes O6piic8mup from nurseryédé; 8am

8.5 Developing provision

Respondents were asked if they were able to develop or extend their
provision to meet new or changing demand. 70% indicated that they are able
to, 30% indicated that they would not be able to develop or extend.

Of those indicting that they would not be able to develop or extend provision,
15 childminders provided an explanation. Explanations are shown verbatim
below. Reasons for not developing or extending provision tend to be around
a lack of demand; current workload; the needs of the family and; physical

(building) constraints:
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Explanations given for not being able to develop or extend provision

Working 50-55 hrs pw

Working 50-55 hrs pw

Full-time lone childminder

[I] have 3 own children

Own chil dbés needs

Regulations & staffing

Self employed, do not want to recruit

Family commitment

Private home

No further room in premises and do not want to take on staff

I don't have the permission to extend my house - will love to!

Lack of demand

Lack of demand for extended services

Lack of demand

Lack of demand

The majority of respondents (70%) would be able to develop or extend

provision; of those:

A 65.2% (30 respondents) could develop or extend by offering more
flexibility;

A 43.5% (20 respondents) would be able to expand their opening hours;

A 23.9% (11 respondents) could increase the number of places offered
and the same proportion (23.9%) could expand the age range catered
for

Base: 46, percentages rounded. Multiple responses

8.6 Meeting the needs of disabled children (including children with
additional needs)

Respondents were asked if they required support to enable their setting to
better meet the needs of disabled children (including children with additional
needs). 55% of respondents reported that they were already fully meeting the
needs of disabled children; 45% of respondents indicated that they would

welcome support to do so.
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Respondents were asked to indicate from a list the type of support required;
slightly more childminders responded than indicated that support was required
(42 compared to 38). The most commonly cited form of support required was
for advice/guidance on specific areas of need (cited by 57% of those

welcoming support):

Type of additional support required to better meet the needs of disabled
children (including children with additional needs)

Type of support required % of respondents requiring/indicating
additional support citing
Advice/guidance on specific areas of need 57%
Training for SENCOs 48%
Accessibility planning 36%
Observation/assessment 26%
Individual Education Plans (IEPS) 24%
Being an inclusive setting 12%

Base: 42, percentages rounded. Multiple responses

13% of respondents indicated that they were caring for a child or children
additional needs; in total 9 children were being cared for. Grossing-up the
number of children with additional needs reported by respondents provides an
estimated total number of children with additional needs being cared for in
childminding provision in Brent of 34 (note: some children with additional

needs may attend more than one type of provision).

8.7 Access to training

Respondents were asked if they required any additional support in accessing
training opportunities; the vast majority of respondents (87%) did not require
any additional support. Of those that did (13%, 9 respondents), the following

support was identified (verbatim comments):

Additional support required to access training opportunities i verbatim
comments

NVQ (free)
Just to better myself

Would [be] happy [to] accept further training
NVQ level 3

More advice to childmind more children

| just have basic knowledge. | haven't looked after disabled children
Acquire NVQ
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8.8  Opinions regarding childcare provision and support

Respondents were asked to read a small number of statements and for each
one indicate the extent to which the statement reflected their own opinion
using a five point scale (ranging froml = strongly agree to 5 = strongly
disagree). A mean rating for each question has been calculated from
responses. A mean rating of 1 would indicate perfect agreement with the
statement; a mean rating of 5 would indicate total disagreement with the

statement. Responses are shown in the following tables:

8.8.1 The availability of childcare
In general respondents indicated that they felt that there is sufficient childcare
to meet the needs of parent/carers and that there is a good mix of provision to

offer choice.

Mean ratings of 1.97 and 2.17 for each of the following statements indicate
that on average, childminders agree with the position taken:

Statement: There Strongly Agree Not Disagree Strongly Mean
is a good mix of agree sure disagree rating
childcare provision

to offer 26.5% 52.9% 17.7% 2.9% 0% 1.97
parent/carers

choice in the area

Statement: There Strongly Agree Not Disagree Strongly Mean
is sufficient agree sure disagree rating
childcare provision

locally to meet the 16.9% 56.9% 18.5% 7.7% 0% 2.17
needs of

parent/carers

Base: 68 (mix) and 65 (needs), percentages rounded

Conversely, over a third of respondents (36%) agreed or strongly agreed with

the statement 6there is too muchreflechi | dcar e

the relatively high proportion of childminding respondents who are
experiencing lower levels of occupancy and high levels of vacancies. Choice
and availability of provision for parent/carers may be experienced as

competition by providers:
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Statement: There is too
much childcare
provision locally

Strongly | Agree Not Disagree | Strongly | Mean
agree sure disagree | rating
25.8% 10.6% 36.4% 21.2% 6.1% 2.71

Base: 66, percentages rounded

8.8.2 Sustainability and support

Mean rating suggest that respondents are generally confident that their setting

is sustainable over the next one to two years and that they feel that they have

access to development and sustainability support from Brent Council. A

relatively high proportion of respondents however are unsure that the

development of new childcare provision takes account of existing provision,

nearly a third (29.5%):

Statement: The
development of new
childcare has taken into
account existing
provision

Strongly | Agree Not Disagree | Strongly | Mean
agree sure disagree | rating
18.0% 50.8% 29.5% 1.6% 0% 2.15

Base: 61 percentages rounded

It should also be noted that whilst the majority of childminders feel confident in

their sustainability and feel

they have access to development and

sustainability support, a number do not which may indicate a need for

targeted work with a small number of childminders:

Statement: | have Strongly | Agree Not Disagree | Strongly | Mean
access to development agree sure disagree | rating
and sustainability

support from Brent 36.9% 40.0% 20.0% 3.1% 0% 1.89
Council

Base: 65, percentages rounded

Statement: | am Strongly | Agree Not Disagree | Strongly | Mean
confident that my agree sure disagree | rating
setting is sustainable

over the next one or 45.4% 37.9% 13.6% 1.5% 1.5% 1.86

two years

Base: 66, percentages rounded
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8.8.3 The Children and Families Information Service

88% of respondents felt that the Children and families Information Service

provided a comprehensive source of information for parent/carers:

Statement: The CFIS Strongly | Agree Not Disagree | Strongly | Mean
provide a agree sure disagree | rating
comprehensive source

of information for 29.2% 58.5% 12.3% 0% 0% 1.83
parent/carers

8.9 Comments

Respondents were invited to provide any additional comment at the end of the

guestionnaire. Nine respondents (13% of total) chose to do so.

Comments are shown verbatim below:

Six nurseries on Kenton Rd, parents want home environment

Enough childminders / childcarein Brent-d o n 6 t

need

any

mor e

Need more childminders in the area

Would welcome weekend courses

Is [I am] not currently childminding

[I] do not provide disabled care

[l am] grateful to Brent early years service for support over past 25yrs

Brent Council is very good providing service to me. They offer wide range of training and
support as well as home visit

I would like to inform you that | am studying at the moment 'diploma in childcare'
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9 Group provider survey

Childcare sufficiency assessment questionnaires were posted to all registered
group childcare providers at the end of January 2009. Returns were
monitored and any group provider who had not completed and returned a
guestionnaire was telephoned (up to a total of 4 times) to encourage their
participation and to offer support for completion. Based on registration
information held by the Children and Families Information Service (CFIS)
there were 172 group providers in January 2009; 50 completed
guestionnaires were returned. This represents a response rate of 29%. The
response rate is low, particularly given the efforts made to encourage
participation and the support offered to group providers to complete a

guestionnaire.

Responses were received from all locality areas; the highest proportion of
returns was from providers in the Kilburn locality (26% of total):

Group provider response levels by locality area

Locality area | Harlesden Kilburn | Kingsbury | Wembley | Willesden Not
stated

Number 7 13 9 12 7 2

guestionnaires

returned

% of total 14% 26% 18% 24% 14% 4%

Base: 50

Participation rates were lowest amongst out of school providers (which

includes after school, before school and holiday provision):

Participation rates by type of provision

Out of Under 5s Créche Childr Overall
school daycare centres
with
childcare

Number of 67 90 10 6 172
providers
Number 12 35 3 0 50
guestionnaires
returned
% 17.9% 38.9% 50.0% 0.0% 29.1%

Base: 50, percentages rounded
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Respondents were asked to indicate the type of provision that they offered

(for exampl e,

under

506s

provision

under half of all returns were from full daycare providers (48% of total). A

small number of providers indicated that they offered more than one type of

provision (e.g. full daycare and holiday provision or out of school and holiday

provision). For analysis purposes responses from sessional providers and

creche providers have been grouped together, as have responses from out of

school and holiday providers.

Response rates by type of provision group for analysis purposes

Grouped response Out of school Sessional Full daycare
levels

Number 11 14 25

% total 22% 28% 50%
Base: 50

9.1 Registered places and places used

The number of registered places across Brent is detailed in section 4.

Respondents to the group provider survey were asked how many places they

were registered for, and how many places they used, to provide an estimate

of operating, rather than registered, capacity.

Out of school providers report using a lower percentage of registered places

than other types of provision:
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Places used as a percentage of registered places by type of provision
Type of provision Number of Number of places %
registered places used
declared

Out of school 600 500 83.3%
Sessional 438 423 96.6%
Full daycare 1,112 1,079 97.0%
Overall 2,150 2,002 93.1%

Base: 50, percentages rounded

Whilst the number of places available by age of child differs according to take-
up at any given time, respondents were asked to state the number of places
taken up by children in specified age groups, and the number of vacancies for
specified age groups on a given day (the day that the questionnaire was
completed). This was to provide a snap shot estimate of the places occupied

and vacant.

Responses show that the majority of children being cared for in registered
group provision are aged 3-4 years (this is likely to be skewed by the relatively
high proportion of full daycare providers responding). According to responses
children aged eight and over are being cared for in group provision albeit in
low numbers. It should be noted that the focus of this survey was on
registered provision 1 providers of childcare for children aged 8 and over do
not have to register unless they choose to. Given that, the information
provided about care for older children will be limited and will under-represent

actual take-up for children in this age range.
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Take-up of childcare places by age of child 1 part-time places

Age of child Type of provision i declared number of places taken up (% of places
by age)
Out of school Sessional Full daycare Overall (% of
all p-t places
taken up)
0-2 years 0 119 158 277
(0%) (43.0%) (57.0%) (28.5%)
3-4 years 30 250 228 508
(5.9%) (49.2%) (44.9%) (52.3%)
5-7 years 70 0 10 80
(87.5%) (0%) (12.5%) (8.25)
8-10 years 93 0 0 93
(100%) (0%) (0%) (9.6%)
11-14 years 13 0 0 13
(100%) (0%) (0%) (1.3%)
Total number 206 369 386 971
part-time
places taken
up

Take-up of childcare places by age of child 1 full-time places

Age of child Type of provision i declared number of places taken up (% of places
by age)
Out of school Sessional Full daycare Overall (% of
all f-t places
taken up)
0-2 years 0 17 171 188
(0%) (9.0%) (91.0%) (30.6%)
3-4 years 4 43 284 331
(1.2%) (13.0%) (85.8%) (53.8%)
5-7 years 43 6 5 54
(79.6%) (11.1%) (9.3%) (8.8%)
8-10 years 41 1 0 42
(97.6%) (2.4%) (0%) (6.8%)
Total number 88 67 460 615
part-time
places taken
up

9.2 Occupancy, vacancies and waiting lists

Nearly three quarters of all group providers (70.9%) had an occupancy rate of
71% or more in the year preceding the survey. This contrasts with 41% of
childminders who achieved this level of occupancy in the preceding year.
Whilst the sample size is low for each type of provision it is interesting to
compare occupancy levels for each of the three. Based on responses to the

survey, occupancy levels were highest in sessional provision:
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Occupancy rates during the preceding twelve months

% of Below 30-50% 51-70% 71-90% 91-99% 100%
respondents 30%

with

occupancy

rates:

Out of school 0% 20% 20% 50% 0% 10%

Sessional 0% 14.3% 0% 35.7% 14.3% 35.7%
Full daycare 4.2% 12.5% 16.7% 41.7% 4.2% 20.8%
Overall 2.1% 14.6% 12.5% 41.7% 6.3% 22.9%

Base: 48, percentages rounded

9.2.1 Vacancies

54% of respondents had a vacancy or vacancies at the time of the survey.
Responses provide an estimated gross vacancy level of 664 full-time and
1,844 part-time places.

The majority of vacancies were in full daycare which accounted for 59% of

part-time and 96% of full-time vacancies.

Just over a third of respondents (34.8%) indicated that when they did have a

vacancy it was filled immediately:

Average length of time to fill vacancies

% of Immediately | Upto1 1-2 2-3 More Not
respondents month | months | months | than 3 relevant
reporting months (new
vacancies are business or
filled: no
vacancies)
34.8% 6.5% 17.4% 17.4% 6.5% 13.0%

Base: 46, percentages rounded

9.2.2 Waiting lists

62% of all respondents (31 providers) maintained a waiting list. Respondents
declared 593 children on waiting lists. Maintenance of a waiting list was
more evident in full daycare and sessional provision (only 27% of out of
school providers maintained a waiting list) and the majority of children on
waiting lists at the time of the survey were on full daycare waiting lists (73% of
total).
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The highest proportion of children on waiting lists were aged 1-2 years old

(43% of total); 21% were aged under 1 year; 36% were aged 3 to 4 years old.

Of the children on waiting lists, 27% would have been able to take-up a place

if one had become available.

9.3 Out of hours provision

Very few respondents (3, 6% of total) offe
those were créche providers (one in a major retail outlet and one based in a

gym). It can be concluded that there is very little group childcare provision

generally outside of core hours (e.g. 8.30/9am to 5.30/6pm). However, 44%

of respondents indicated that they would be able to develop or extend their

provision to meet new or changing demand and of those, 41% could develop

their provision by expanding their opening hours.

9.4 Developing provision
Of the 44% of respondents who would be able to extend or develop their
provision:

A 53% (9 respondents) could develop their provision by offering more

flexibility;

A 41% (7 respondents) by expanding their opening hours;

A 35% (6 respondents) by increasing the number of places and;

A 12% (2 respondents) by expanding the age range of children catered

for

Base: 17, percentages rounded. Multiple responses

Of those indicting that they would not be able to develop or extend provision,
14 providers provided an explanation and the most commonly cited reason

was premises restrictions (10 respondents).
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9.5 Meeting the needs of disabled children (including children with
additional needs)

Respondents were asked if they required support to enable their setting to
better meet the needs of disabled children (including children with additional
needs). 44% of respondents reported that they were already fully meeting the
needs of disabled children; 54% of respondents indicated that they would

welcome support to do so.

Respondents were asked to indicate from a list the type of support required.
The most commonly cited form of support required was for advice/guidance

on specific areas of need (cited by 56% of those welcoming support):

Type of additional support required to better meet the needs of disabled
children (including children with additional needs)

Type of support required % of respondents requiring/indicating
additional support citing
Advice/guidance on specific areas of need 56%
Training for SENCOs 52%
Observation/assessment 33%
Accessibility planning 19%
Individual Education Plans (IEPs) 19%
Being an inclusive setting 7%
Other 11%

Base: 27, percentages rounded. Multiple responses
Other includes: lectures on autism; to fix a disabled toilet; more funding

58% of providers were caring for a child or children with additional needs at
the time of the survey and in total, 100 children were being cared for. The
majority were being cared for in full daycare provision (72%). Grossing-up the
number of children with additional needs reported by respondents provides an
estimated total number of children with additional needs being cared for in
group provision in Brent of 417 (note: some children with additional needs

may attend more than one type of provision).

9.6 Access to training

Respondents were asked if they required any additional support in accessing
training opportunities; the majority of respondents (66%) did not require any
additional support. Of those that did (34%, 17 respondents), the following

support was identified (verbatim comments):
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Additional support required to access training opportunities 1 verbatim
comments

Follow up training always beneficial

We need training support for the SENCOs but currently unable to be done as there will be
a shortage of staff and the staff will not be paid to attend courses if we get cover staff

Support staff to work with children who has an additional need

NVQs [in] playwork within the borough of Brent not via a third party college. Most services
in Brent have been tendered leaving no training for childcare providers to receive

NVQs allowing them to be fully qualified. Giving them incentives to stay committed to their
current job roles. Up to date training.

More funding. Courses are very full and we sometimes have to wait for availability

To attend more training
Training offered by Brent council

There are always areas of training for all staff to develop and qualify further. If these
opportunities are available and suitable staff will take them up

Releasing staff for training can be problematical if there is no cover

Time is an issue

New SEN coordinator attending all courses available to her

Funding for NVQs

Observation, planning, special needs

9.7 Opinions regarding childcare provision and support

Respondents were asked to read a small number of statements and for each
one indicate the extent to which the statement reflected their own opinion
using a five point scale (ranging froml = strongly agree to 5 = strongly
disagree). A mean rating for each question has been calculated from
responses. A mean rating of 1 would indicate perfect agreement with the
statement; a mean rating of 5 would indicate total disagreement with the

statement. Responses are shown in the following tables:

9.7.1 The availability of childcare
In general respondents indicated that they felt that there is sufficient childcare
to meet the needs of parent/carers and that there is a good mix of provision to

offer choice.

Mean ratings of 1.90 and 2.16 for each of the following statements indicate

that on average, group providers agree with the position taken:
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Statement: There Strongly Agree Not Disagree Strongly Mean
is a good mix of agree sure disagree rating
childcare provision

to offer 32% 52% 12% 2% 2% 1.90
parent/carers

choicein the area

Statement: There Strongly Agree Not Disagree Strongly Mean
is sufficient agree sure disagree rating
childcare provision

locally to meet the 24% 44% 24% 8% 0% 2.16
needs of

parent/carers

Base: 50 (mix) and 50 (needs), percentages rounded

A third of respondents (34%) were unsure regarding

an over-supply of

childcare provision in their local area and 32% felt that there was too much

childcare provision locally:

Statement: There is too

much childcare
provision locally

Strongly | Agree Not Disagree | Strongly | Mean
agree sure disagree | rating
24% 8% 34% 30% 4% 2.82

Base: 50, percentages rounded

9.7.2 Sustainability and support

Mean rating suggest that respondents are generally confident that their setting

is sustainable over the next one to two years and that they feel that they have

access to development and sustainability support from Brent Council.

A high proportion of respondents however are unsure that the development of

new childcare provision takes account of existing provision (51%), and nearly

one in five (19%) felt that existing provision is not taken into account in the

development of new provision:

Statement: The
development of new

childcare has taken into

account existing
provision

Strongly | Agree Not Disagree | Strongly | Mean
agree sure disagree | rating
8% 21% 51% 17% 2% 2.83

Base: 48, percentages rounded
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Three quarters of all respondents (77%) reported that they had access to

development and sustainability support from Brent council:

Statement: | have Strongly | Agree Not Disagree | Strongly | Mean
access to development agree sure disagree | rating
and sustainability

support from Brent 35% 42% 15% 8% 0% 1.96
Council

Base: 48, percentages rounded

A similar proportion (78%) indicated that they were confident that their setting
is sustainable over the next one or two years. It should be noted that the
survey took place at a time when the effects of the recession were likely to

have started to impact on childcare take-up and provision:

Statement: | am Strongly | Agree Not Disagree | Strongly | Mean
confident that my agree sure disagree | rating
setting is sustainable

over the next one or 34% 44% 18% 4% 0% 1.92
two years

Base: 50, percentages rounded

9.7.3 The Children and Families Information Service
70% of respondents felt that the Children and Families Information Service

provided a comprehensive source of information for parent/carers:

Statement: The CFIS Strongly | Agree Not Disagree | Strongly | Mean
provide a agree sure disagree | rating
comprehensive source

of information for 20% 50% 26% 4% 0% 2.14
parent/carers

Base: 50, percentages rounded

9.8 Comments
Respondents were invited to provide any additional comment at the end of the
guestionnaire.  Sixteen respondents (32% of total) chose to do so.

Comments are shown verbatim below:

Breakfast club runs from 8am till when we take the children in to school at 8.50am.
Afterschool club runs from 3pm to 5.45 pm

We are a one hour drop off facility for shoppers at IKEA. Children are 3 years to 10 years
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We are a health club which looks after children from 3 months up to their 5th birthday. We
are open 9.30 to 12.30. Our parents use the creche only when they come to the gym. We
have a daily waiting list.

I am aware of Brent's children's and play departments and feel that it is a borough that
takes this field very seriously. | recently attended an early years seminar via Brent which
was most informative. All playgroups are certainly trying their best and it is important that
headteachers welcome such groups and they have a good dialogue with one another. |
am lucky at my [ ] school re: this.

Thank you for consulting us. A couple of points: 1. As a small charity with a specific remit
a lot of these questions do not apply 2. The wording of the questions could be improved. |
found many of them confusing and I'm a English teacher! Wishing you all the best, kind
regards

We have been lucky enough to receive support from the Early Years department, in
particular from [ ] who has supported our childcare facility by funding us with sustainability.

Find it complicated - maybe simpler format which would help us to keep record of our
places

| personally thank the London Borough of Brent Early Years/children and families
department for the support given to my nursery in mentioning sustainability. Had it not
been for funding | would have closed. Hope you will continue to remember nurseries like
ours with high competition

There should be sufficient and detailed information on the NEG/pilot scheme etc. for
parents to have access to. At present there isn't any information available. Parents often
enquire and want access to the information regarding NEG - schools admissions etc. from
PVI nurseries that their children attend and directing parents to the CFIS is sometimes not
enough. Leaflets and information to access from nurseries would be convenient for
parents.

In other years this playgroup has always been full with no vacancies. This year with the
credit crunch and a new nursery opened locally we are struggling to survive. Only recently
found out about sustainability support which we have applied for.

Too many nurseries opening within 5 mile radius. All nurseries are suffering in our
Queensbury area

| am very happy with all the help which is provided by Brent

Brent EYS has provided a lot of support with training and paying for students to further their
training i.e. NVQ 2 and NVQ3 and degree courses

| feel the Brent council provide a very good range of services for parent/carers in this area
and they provide us with lots of posters and leaflets so the parent know of what is available
to them and they can get support where they need it

| feel that within my area there is far too many childcare places offering the same type of
care. This has left many nurseries wondering how they will survive

The NEG will cause a great deal of problems in relation to sustainability once increased to
3 hours. Sessional care will be deeply affected
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10 Qualitative research with parents and carers

A series of individual interviews and focus group discussions were undertaken
wi t h parent/ carers attending sessions at
borough. The interviews and discussions aimed to explore issues relating to
childcare in more depth, and to consult with parent/carers who may not
engage in a questionnaire survey as a result of English as an additional

language and/or cultural norms and preferences.

10.1 Childcare availability

Participants were concerned about shortfalls in the availability of childcare,
particularly for those who wished to access courses that would enable them to
access future employment opportunities but for whom English was not their
first language. Uncertainty about childcare availability affected their choices

and opportunities:

Al want to study. | studied ESOL for th
had to stop the course because there was no childcare. My husband is

wor king. l 6m on the waiting |list for a
for an interwmbegwgubuantberebsa place i n =

Mother of child aged 2 % years

A did my first courses in ESOL and <ch
doing the childcare course because of my third child who is 18 months

ol d. T h-ene ® dase fon ldm. | have no family here and my child

cries in the c¢cr che. But the playgroup

Mother of 3 children

Geographical factors affecting availability were also reported:
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Al dm i n Al perton. I am trying to find
nurseri es that take children under the age
a | ot. I have to go the waitihgHis for [deleted]p . Now |
Mother of child under a year old
Aln some areas there are a | ot more ser:
the A40 to places like Stonebridge there are more services available.
Wembly isnét well served. This childre
has been a very bighelpi i t 6s quite new, and there
this beforebo
Mother of 2 children

Some participants expressed frustration about sufficiency of childcare

provision with limited availability, catered only for a limited age group or that

could not be guaranteed at the same time as work or course places were on

offer:
AThedrs a wairtthe fdgletetllic®d | Ege c¢cr che. It 6s
good and very friendly but thereds a |
for children under 6. l'toés free i f you
Mother with 2 children under 5 years
A | did register forrdhEindathe ECGIOILI cdroaumr &
but there was no space for my son in the créche so | have to wait for
the next time. o
Mother of 3 children aged 18 months, 5 years and 8 years

Others were unable to find childcare that was available at weekend or during

holidays:
il tried working weekends but coul dnot |

Mother of 2 year old
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AThe holiday play scheme is only adve
holidays, and places are offered to nur.

Mother of 2 children

Lack of flexibility was a particular concern. Participants reported problems
both with employers and with childcare providers. The key issues were the
difficulties that job seekers had in matching working time and childcare

provision especially when travelling time had to be taken into account:

ASome (nurseries) dondt open on ti meo

Mother of toddler

~

A have found the childcare but I canot
child and t he childcare. I donodt h a\
government needs to get employers to be

Mother of child under 1 year

ASome employers are flexible. I had t
alternating ones (in order to work)=o

Mother of 2 children

Travelling time was also a complicating factor, adding to time pressures, costs

and demand for flexibility:

Al f youbre going to college and your (
nearby it means more travelling time and extra childcare cost s. Il 6 m
studying at [deleted]. | t énsinuta joudndy by bus. | have to get my

(three younger) children to her by 8am for me to get back to college by

9. 30. Then itdés the same for the retdt
charged | ate feeso

Mother of 4 children aged between 2 2 and 14 years
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Participants also raised concerns about S

flexibility:
ATherebds a |l ack of flexibility. One nur
you were | ate (picking up). Anot her we|

Mother of child under a year

Age restrictions and related developmental milestones were also reported as
factors affecting childcare availability and parental choice. One group of
participants were particularly concerned about the age at which they could
send a child to a nursery or playgroup being determined by whether or not the

child was already potty trained:

fldeleted] wantpotty-t r ai ned chi |l dr eno

AThe pl ay s ch goolsendwoun éhild whhalnamed brand]
but they wil/l keep taking the child to -

Mothers with pre-school children

For others, the problem was the timing of entry into school-based provision,
which depended on the childés birthday wh
entry system. This meant that childcare choices were Ilimited by
organi sational factors and school entry po¢

access work or training.

ATher eds a school entry problem (with
September) . One of my sons is a Novemb
a whole year i

Mother of 2 children

10.2 The Cost of childcare

Costs of childcare were a major concern expressed by participants, whether

they were seeking to train for work or enter or re-enter employment.

BW JH 20030270409 92



www.hempsallconsultancies.com

AFiI rst I want to | earn mor e English.
childcare or as a nurse. | have asked about school T my child is an
October baby T but therebds a | ong wai't before
(January 2010) . ltés too | ong but | <cal
Mother of 2 year old child

A would | ike to goi fulhtimeais bettemiuuit e r cour
depends on childcare. | tried to go on a course but the childcare was

too expensive T it was £10 a session, £30 a week. It was too much

when not working. o

Mother of child age 2 % years

AMy child is on the waiting l|list for a
day but it costs a lot. You earn A400 a

Mother of child aged 2 years 4 months

Costs varied, according to participants, and those with larger families faced
particular financial pressures. Costs of keeping a place open even when not

earning were also cited as a problem:

iStandard nursery c¢har£gse sitharwthorwr ound A
foodo

Mother of child under a year
A use my chi | dimbpm.ditecosts £120 anday8 farrthe

three childreno
Mother with 4 children aged 2 % - 14 years
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For those who had partially-funded care there were also problems at
particular times when their childcare needs changed. School holidays were a
particular problem, and lack of childcare for work placements was also
highlighted:

Ailt costs A21.60 a day per child for
Mother of 2 children

AWhen | did my NVQ | got a nursery
to pay £15 - £20 for one day a week for some time but then they
stopped charging. But when it came to the work placement there was

no childcare. So | only did it when | could. My husband had to take
leave from his work. But | did qualify and would like to go into
teaching. o

Mother of pre-school child

Out of hours care was reported to be a problem for those working early or

late, or with significant travel time to be taken into account.

10.3 Reasons for not working

Although some participants with younger children or larger families said that
they preferred to care for their children themselves rather than pay someone
else to care for them, others intended to return to work or training after their

children went to school:

t

h

pl ac

Al 6ve got a degree in comprotyleawegg It | st op

was a mixture of choice, cost and availability. | would go back part-

ti me when heds at school i f7 hle 650 n168t
mont hs ol d nowbo

Mother of 18 month old child

However, some mothers said that finding part-time work was difficult:
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ASometi mes you get a job but the ti mes
6am starto

Jobseeker with young child

One mother said that she had tried unsuccessfully to get temporary work

through employment agencies but felt that having children was a barrier to

agency work:
A have had problems with employment a
have childreno.

Mother of toddler

10.4 Quality of care

Perceptions and experiences of the quality of childcare varied amongst
participants, but some parents said that it had influenced both their
preferences and their childcare choices. For example, one mother was
disturbed by apparent failures in security and supervision arrangements at

one nursery she visited when looking for a suitable nursery place:

~

n we nt to one nursery wunannoiufarced and
exampl e, one adul t for 10 chil dren i n
supposed to be. | went in and stood there for 5 minutes unchallenged.

| could have been anyone. But the nursery had very good OFSTED
reports. o

Mother of toddler

Some participants were concerned about nutritional standards and meal
arrangements, whilst for others the quality of the nursery environment

influenced their choices:

ASome nurseries wer édrreatk frsdawi di ng mi | k
Mother of child under 1
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AMy nursery has a cook on the premises.
hel p themsel veso

Mother of 2 young children

A really didndbtodési ke [Hel easdment |, t het
light and no outdoor space 0
Mother of 3 year-old child

Some participants also expressed concerns about the balance between play-

based learning and formal teaching, as in the following example:

AWhen my daughter was about 2 I st al
childminder or nursery. The nursery was expensive and there was too

much teaching. | found a play school i [deleted]. | have to travel 20

mi nutes (as 1tbds quite far) from my pl a
my c¢child for 4 hours so | getarlyny 2 | |
l earning as well o

Self-employed working mother of 3 year-old child

Childrends centre facilities and activitie
age limitation meant that these did not meet all the needs of larger families.
There was also praise for some of the activities organised for older children

out of school by youth services and faith organisations.

Al't was difficult for my older daughter
school. She uses the youth clubs. | know them. We access all the
activities in the holidays 1 including trips and outings. As a youth

wor ker you can take your own children w

10.5 Informal care
Participants reported a variety of informal care arrangements that were used
for a variety of reasons i friends and neighbours to cater for holidays, for

example, grandparents to provide flexible, home-based care with continuity of
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family relationships, or shared care between husband and wife, particularly to

cater for care needs outside school hours.

A wor k Fr iyd angd Sundagst Myrhdshand cares for our
child at the weekendo
Mother of toddler

One mother described in detail how her care arrangements (shared with her
husband to match their opposite shift patterns) meant that they spent little
time together as a family with their children during the week. The mother
worked full time starting at 5am and the father worked full time starting at S5pm
on opposite shifts. Their shift pattern therefore extended to their family life.

AWe are only together at the weekendsbo

Shiftworker (mother with 3 school-age children and one pre-school
child)

Some parents expressed a preference for informal care by family members,
either because it was cheaper or simpler or because they valued family carers
and the continuity it offered.

AWhen | 6m volunteering | O6m supposed

use my mother-in-l a w0

Volunteer with young child

Informal carers provided childcare for family members but also identified their

own needs for childcare facilities and support:

Al 6m | ooking after my granddaughter
worke 1 6m going to bring her to play
t oo

Grandmother (retired)
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10.6 Experiences of asylum seekers

Asylum seekers interviewed in the course of this study said that they were
unable to work or access childcare support. Often separated from other
family members and social support, they lacked access to informal care but
wanted to learn English and not to remain isolated. Participants made use of
local play sessions and learning opportunities. They said that both they and
their children could make friends and that it helped them learn about their

childrenbés devel opment .

107 Information needs
Many participants commented on the importance of having access to
information about childcare provision and support.

A need information about whatdos avail a
the childrenbés centre. |l 6d prefer to ha
Mother of child aged 1 %2 years
AAt the moment I aimhechiimgr phagegycemp s e
good also the [deleted]. | was working before. At the moment we (me
and my husband) are surviving but | am interested in the position
regarding school catchment areas. They are tiny for South Kilburn,
thereds only ¢c¢hertcdhidbdrené | ocal pri mar
choice. |l 6m trying to find out about t hi
Mother of 17-month old child
Al wasndét aware of the childcare granto
Mother of 18 month old child

10.8 The needs of disabled children and children with special needs

One participant described in detail the obstacles she faced when offered a job

that she really wanted. Costs, availability and flexibility issues combined to

make it i mpossi ble for her to 6tspkcal up t he

needs meant that she could not overcome these obstacles:
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~

Al was made redundant at the end of 200
March. (I went through 3 lots of job interviews, got my CRB clearance

and have been asked to keep in touch with them still). | have an autistic

child age 4 | but thereds no school i n
under 5 needed childcare. The CIS sent me to a woman who charged

£7.50 per child - £15 an hour. | needed 45 hours a week including

travellingveir mAde60oOhatdweekh, more than my

AMy son goes to a special school I n Bar
Brent. Pickups are getting later. Sometimes half an hour later but |

have to be at home for his pick up and

She praised the [deleted]c hi | drends centrebés facilities

being designed to meet some childrenbés spe:

fideleted] has an autistic unit with some paying places for under 3s i
about £108 a week full time. The unit allows some mixing (with the
other children) but their special needs ¢

Job seeker with 2 children with special needs

Another participant said she could not find a childcare place for her child

because he was still in nappies:

AMy boy is nearly 3nlbut phetygandtai naldk oa !

Job seeker with a young child with special needs

Another said that she was criticised by an advisor at her local Jobcentre for

wanting to work when she had a child with special needs:

Al went to the Jobc e nsaidwhy dreoyouadsviag f or hel
your sel f to go back to work? Your son
stay at home. 0
Mother of 4 year old with ASD
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10.9 Sources of support
Several participants reported problems experienced with Jobcentre Plus

services. Their general perception was the service provided well for lone

parents but even then there could be difficulties:

A [ T dobcgntre called me in for a group interview. | turned up with my

2 year old but there was no childcare (they expected me to arrange

this)od

AThe Jobcentre only helps | one parents

OQutreach Workers so other people can ge:

One mother with a young child (aged 14 months) reported that she had been

to the Jobcentre only to be told how to plan her family:

~

Al 6ve just b erdra at {deleted]Jh e D oémc on Job See
Al |l owance. The advisor told me | shoul
child is about 3 and started talking ab:

One group expressed concern about cutbacks affecting Brent Into Work,

which they said was closing shortly due to loss of funding.

AThey r eal]l they pag forpyouy abildcare, food, clothing and

travel expenses i f you are eligiblebo
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