U P D A T E
[bookmark: DirectPaymentPeergroupminutes]Direct Payments Peer Support Group
Following the positive response from Direct Payments users in Brent we are making good progress in re-establishing the Peer Support Group. The two meetings that have been held so far, on in February and one in March this year have all been very successful and well attended. Notes of the meeting on 22nd March 2010 are attached. Here are key themes from the two workshops:
· Agreed to have a core user group with a number of smaller working groups, to allow people to be involved in a number of different areas.
· Meetings to be held every three months, from 1.00pm to 3.30pm and meetings need to follow rules and include guidelines on setting agenda, facilitation and minute taking.
· Also discussed a variety of activities for the group including -
· inviting guest speakers (decision makers) such as Martin Cheeseman, Clive Turner or Alison Elliot to discuss range of topics, raise concerns, provide positive feedback 
· suggested topics include disability awareness information, numbers of social workers, attitude of social workers and those involved with DP recipients, disabilities / needs, knowledge of case histories of users, needs assessments, information on direct payments and personal budgets, finances. 
· information sessions on Personal Budgets and the Self Directed support process. 
We appreciate the valuable contribution from all users and carers and would like to encourage you to get involved with the group. This is a good opportunity for users and carers to work together with the council staff to help improve the way Direct Payments work in Brent.  We are planning the next meeting in June and will confirm the date soon. One of the aims of the June meeting is to set objectives for the group and discuss key issues raised at the previous meeting. Suggestions for agenda items are welcome. 
You may send your suggested agenda items to Kwabena Gyedu on 0208 397 4157 or email kwabena.gyedu@brent.gov.uk





Minutes of the Direct Payments Peer Support Group Meeting, Monday 22 March 2010
The meeting was attended by 20 people who use Direct Payments and staff from Adult Social Care. 

Introduction

1. The meeting started with introductions from Fay Austin (Carers and Users Involvement Manager, Helen Duckworth (Transformation Manager), Kwabena Gyedu (Self Directed Support Co-ordinator and Afshan Mohammed (Direct Payment Support Service)) and Anita Silberbauer (independent facilitator from BHUG).
2. Fay led the discussion on objectives for the meeting, stressing the need to ensure people present were satisfied that their views, ideas and concerns were duly noted and valued and will inform service improvement.
3. Findings from the ongoing survey of 100 DP users will be fed back to all users when completed; response from the survey will help improve how DP is delivered.
Feedback from previous meeting on 3rd March
4. Commenting on what is good about Direct Payments, most people feel Direct Payments is very flexible, giving users and carers more choice and control.
5. On what is not so good, people feel that it is too complicated, has too much paperwork, overabundance of information. The general consensus was that Direct Payments is too complicated to understand.
6. People felt that information could be accessible, simplified and made available in a variety of places across the borough.
7. Regarding how people want information, written information sent by post stood out as the most preferred. 
8. It was suggested that producing a directory or services would be useful.
General discussion
9. There is keen interest in developing a user support group; it was noted that this meeting was a good starting point to take things forward.
10. Comments around social workers/care co-ordinators not having adequate knowledge about Direct Payments and also not having the right attitude in promoting Direct Payments was a concern for most people present.
11. More information on Personal Budgets is required for Direct Payments users.
Next steps
12. It was agreed that an action group is needed to pull things together and work with the Brent staff to improve delivery of Direct Payments.
13. The meeting broke into 2 workshop groups to discuss next steps.

Workshop Group 1 - Notes taken by Anita Silberbauer

Discussion group questions:

1. How people would like to work together and support each other?

· Group meetings seemed to be the preferred way of getting together to discuss issues. It was agreed that those meetings will need to follow rules and include guidelines (e.g. agenda, facilitation, minute taking) to be effective.

· Participants saw the role of such a group as that of an ‘action group’ with the main aim of increasing awareness about support available to direct payment recipients and other people who may be affected (e.g. carers, voluntary organisations) – work with Brent Association of Disabled People. It was discussed that such a group would need some aims to work towards in order to achieve positive outcomes and be listened to. 

· Participants discussed a variety of activities they would like to get involved in:
· Invite guest speakers (=decision makers) such as Martin Cheeseman, Clive Turner or Alison Elliot to group meetings to discuss range of topics with them, raise concerns, provide positive feedback and have direct communication with those that can make decisions on behalf of them. Suggested topics include disability awareness information, numbers of social workers, attitude of social workers and those involved with DP recipients, disabilities / needs, knowledge of case histories of users, needs assessments, information on direct payments and personal budgets, finances. These sessions could take the form of ‘speak outs’ or can be held as part of regular meetings. Well publicised events can increase the profile of the group and its aims and can generate very positive publicity. 
· Information sessions on personal budgets, direct payments including how to be involved in the process, entitlements. 
· Support Worker Standards – the group discussed the differences in attitudes and dealings with support workers they receive and were very keen on highlighting the discrepancies and even contribute to creating standards for all those working with DP recipients. 
· Participants were keen to be involved in improving information leaflets for those new to DP (including info on entitlements such as special equipment purchases), benefits, disability living expenses etc. suggested information headings for such a leaflet were:
· What you can do with your SP, Dos and dont’s, contact number for enquiries, internet information tool. 

· Awareness Raising and education for the public were another issue the group was interested in taking up. This could include visits to schools and voluntary organisations to promote disability and DP awareness. 

2. How often people would like to meet & support needed to make that happen?

· The possibility of having a large DP user group with a number of smaller working groups was discussed which would allow participants to be involved in overall aims of the group and concentrate on individual activities which they are particularly interested in. 

· Frequency for the main user group was discussed at 6 weekly.

· Preferred timings were lunchtime or early afternoon. 


3. How people would like to get involved and the support they would need to make it happen?

Support needed from council:
· Provide someone from the council for meetings to be able to give accurate information and clarify questions
· Venue (participants liked Advait Centre)
· Transport
· Refreshments 

From peers:
· Commitment
· Possible exchange of contact information further down the line to facilitate more independent involvement

From outside agency:
· Training on facilitating and setting up effective meetings (note taking, roles, actions and follow up)
· Training on service user involvement principles, methods and benefits
· Independent facilitation / mediator of group meetings

Proposed next steps:
· Organise follow up meeting and set agenda

· Identify immediate training needs and suggest involvement training outline developed according to the issues raised:
· Support on running user-led group, setting and achieving objectives, promotion and publicity (e.g. independent participants support, set up TOR, facilitate group meetings, training and production of user-led publicity material and events, volunteer support, facilitation meetings) to ensure adequate group and individual support is provided and exposure and effectiveness of the group and its objectives is maximised
· ‘Peer reviewer training’ so that participants can be involved in reviewing DP processes and services, contribute to developing support worker standards, facilitate focus groups with other SP users etc. 

· Set up individual working groups round issues identifies with objectives and timelines


