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Temporary Accommodation Specialist Project Manager

Reports to: TBC

Department: Housing Needs & Grade: PO5
Support

DBS Status: No DBS required Politically restricted: = No

Job Purpose:

To lead and coordinate key homelessness reduction and temporary accommodation (TA)
transformation programmes across Brent Council. To drive the effective delivery of strategic
housing initiatives that reduce reliance on temporary accommodation, accelerate resident move-on,
and improve outcomes for homeless households.

The role will drive initiatives to bring newly acquired homes into use as quickly as possible,
enabling homeless residents to move out of temporary accommodation faster. It will also support
targeted interventions for households living in the most expensive forms of TA, including case
progression, move-on planning, and partnership working to secure sustainable housing solutions.
This role will be responsible for harnessing data to drive improved strategic decision-making,
identifying priority cases, and securing move-on for residents.

The postholder will also provide overall programme and project management across a portfolio of
homelessness initiatives, including governance oversight, performance monitoring, stakeholder
coordination, and operational delivery. This includes tracking progress, reporting on KPlIs,
organising governance arrangements, and ensuring projects remain on track to deliver agreed
objectives and savings.

Values

Collaborate proactively.

Lead inclusively.

Embrace change.

Be bold and curious.

Celebrate and share our success.

Overall Description

The postholder will be a specialist working on temporary accommodation and cost reduction,
combining data analysis, interpersonal, programme management and optimisation skills to achieve
measurable results rapidly. They will work collaboratively with Housing Needs & Support,
Procurement teams, Housing Management, Housing Benefit, Registered Providers, landlords,
support agencies, and external partners to reduce costs, improve pathways into settled
accommodation, strengthen use of private rented sector supply, and develop innovative housing
solutions such as supported accommodation conversions.

In addition, the role will support the ongoing development and improvement of Housing Resolutions
services through enhanced data analysis, digital processes, case segmentation, workforce support,
and operational coordination.

The overall aim of the post is to improve programme delivery, increase move-on from temporary
accommodation, reduce associated costs to the Council, and deliver better outcomes for residents.
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The role involves managing a broad range of internal and external relationships, including
directors, senior managers, elected members, and various public, private, and voluntary sector
partners.

It requires developing strong partnerships, leading a high-performance team, and taking a key role
in the development of council services.

Job specific roles and responsibilities

1.

Lead and coordinate the delivery of multiple homelessness and temporary
accommodation programmes across Brent Council, ensuring effective programme
management, performance monitoring, and delivery against agreed objectives and
timescales.

Work collaboratively with Project Officers to monitor programme progress, maintain and
update reporting through dedicated project tracking systems, and administer governance
meetings to ensure clear oversight of programme performance, risks, dependencies, and
areas requiring intervention.

Provide end-to-end project management support for newly acquired housing properties
secured through programmes including LAHF, Section 106, CHAP, the council’s housing
company and other acquisition routes, ensuring properties are brought into use as quickly
as possible to reduce temporary accommodation usage.

Coordinate all stages of the property mobilisation process, including acquisition, key
handover, repairs and voids, tenancy preparation, resident assignment, and move-in
arrangements, working closely with Property Services, Housing Management, and
Housing Needs Services teams.

Support targeted homelessness reduction initiatives focused on households placed in the
most expensive forms of temporary accommodation by progressing complex casework,
facilitating move-on activity, and improving client outcomes.

Ensure Brent council realises savings from the delivery of leased property procurement
programmes by coordinating case work, client-to-property matching, and record keeping
supporting residents into the newly leased properties in a timely manner.

Drive work to support the highest cost placements to move into suitable long-term
housing options including social housing, more affordable leased temporary
accommodation, supported housing, or private rented sector accommodation.

Organise and coordinate housing forums, resident engagement events, advice surgeries,
“Find a Place” sessions, and partnership sessions to support households in long-term
temporary accommodation to access move-on opportunities and sustainable housing
solutions.
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Support the ongoing development and refresh of Housing Resolution Officer (HRO)
services by improving operational structure, case segmentation, workload management,
and targeted intervention approaches, particularly for households in high-cost temporary
accommodation.

Provide digital, analytical, and coordination support to HRO teams, including analysing
resident cohorts, developing data-driven approaches, enhancing reporting processes,
and supporting the development of new digital pathways within the council’s case
management system (Locata HPA2).

Develop and support initiatives that convert single-person temporary accommodation into
supported exempt accommodation by partnership working with landlords, support
providers, and Registered Providers, reducing costs to the Council while improving
resident support and future move-on opportunities.

Lead and support the implementation of new operational frameworks to maximise the use
of private rented sector properties for households currently residing in temporary
accommodation, developing and implementing improved coordination between officers
procuring properties, Housing Resolutions staff, and external partners.

Monitor and track progress against programme objectives, ensuring households are
identified, referred, and progressed efficiently through move-on pathways, while
maintaining accurate records, tracking savings and producing performance reports as
required.

Build and maintain effective working relationships with internal departments, external
agencies, landlords, Registered Providers, and community partners to reduce the use
and cost of temporary accommodation.

Contribute to service improvement, transformation activity, and the development of
innovative approaches that reduce temporary accommodation usage, improve resident
outcomes, and deliver value for money for the Council.

Serve as project team lead in respect of a range of projects assigned by the Head of
Service within Housing Needs & Support.

Deputise for Head of Service as and when required.
Produce and present accurate performance and savings reports, ensuring real-time data
tracking and analysis to support performance monitoring, informed decision-making, and

reporting at management meetings and other governance forums.

Contribute to quarterly and annual reports for CMT and Cabinet, and to monthly reporting
for the Council’s Embrace Change Portfolio.

Carry out duties with due regard to the Council’s Customer Care, Equal Opportunities,
Information Governance, Data Protection and Health and Safety and Emergency
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Planning & Awareness (including to provide assistance where available) policies and
procedures.

21. Employees should embed environmental sustainability into their work, actively

contributing to Brent becoming a carbon-neutral borough in 2030.

22. Safeguarding is everyone's responsibility and all employees are required to act in such a

way that at all times safeguards the health and well-being of children and vulnerable
adults.

23. Undertake any other duties commensurate with the general level of responsibility of this

post.

Essential Requirements (key skills & qualifications)

Knowledge and Qualifications

1.

Comprehensive knowledge of temporary accommodation and homelessness, including
associated statutory duties, temporary accommodation processes, legislation, and
operational challenges within a local authority context.

Strong knowledge of methods to reduce the use and cost of temporary accommodation
while also maintaining and improving the quality of accommodation and introducing support
for residents.

3. Strong knowledge to use Microsoft Office applications, including financial modelling and data

analysis on Excel.
Experience

4. Significant experience (minimum of one year) working on homelessness and temporary
accommodation in a local government environment.

5. Demonstrable experience of delivering successful outcomes that substantially reduce
temporary accommodation usage and associated costs within a local authority setting.

6. Experience of working effectively within fast-paced frontline services, with the ability to build
positive working relationships, influence stakeholders, and engage confidently with
colleagues, partners, and service users.

7. Experience of working collaboratively across departments and with external partners to
achieve shared objectives and improve resident outcomes.

8. Experiencing of successfully and effectively line managing staff to get the best out of staff.

9. Significant experience working with senior stakeholders, including producing savings and

performance reports and presenting them to senior managers and other stakeholders to
influence change.

Skills and Abilities
10. Very strong data analytical skills including the ability to rapidly understand new datasets,

performance analysis, segment resident populations, and proactively identify ways to
develop insight. Very strong ability to use performance information, KPIs, and case data to
monitor progress, inform decision-making, and improve service delivery.

11. Strong digital skills, including the ability to develop, streamline and improve digital pathways

and case management systems.

12. Proven ability to go beyond traditional project and programme management by directly

delivering work, resolving conflict, building relationships with and influencing extremely busy
frontline services.
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Proven ability to lead, support, or implement service improvement initiatives, operational
change, and cost-saving programmes within homelessness services.

Ability to rapidly pick up complex information, form relationships, take on projects, and drive
results in a short period of time.

Ability to coordinate and manage multiple workstreams simultaneously while maintaining
high levels of accuracy, accountability, and attention to detail.

Strong organisational and proactive problem-solving skills, with the ability to manage
competing priorities, identify solutions, and drive projects forward independently.
Influential and persuasive communicator, with high level of written and verbal
communication skills, engendering commitment across groups from all levels of the
organisation to achieve objectives.

Within reason these key deliverables may evolve to meet service need and it is expected
that the postholder will be flexible and adaptable in their delivery to meet both service and
council wide needs
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