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The Study

The Background

Urban Flow, Deck Social and BDP were commissioned
to undertake a community-led and technical review of
the road corridor encompassing Chamberlayne Road,

Kilourn Lane and Station Terrace in Kensal Rise.

The aim of the study was to establish issues and
opportunities that address local concerns and help
deliver improvements that meet with council and

London-wide transport and environment objectives.

The study area has come under substantial review and
scrutiny by the local community in recent years,

notably regarding:

o The number of buses and their impact on the local
environment and air quality
o Congestion

o Road safety.

A series of community-led studies have identified issues
and opportunities for the study area over a 5 year
period. This includes an aqir quality petition and

measures to improve bus route 302.

TfL recently led a pinch-point assessment to establish
measures to improve bus reliability within the study

ared.

A number of measures have been implemented in
recent years within the study area including a 20mph

zone and traffic calming measures.
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The Study Area

The corridor is an important orbital route for movement, notably for buses connecting the area with

Willesden and the North Circular to the north and central London to the south and west.

The northern section of the corridor, Chamberlayne Road and Station Terrace are characterised by a wide
range of local shops, cafes, bars, restaurants, Tesco Express and Kensal Rise station. The southern section of
the corridor includes Kilburn Lane (B413), which is a particularly important road for movement, notably its

connection to Harrow Road (A404) and central London.
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Study Objectives

o Ensure the active participation of local community and user groups in identifying

the issues and opportunities for the study area

o Ensure a shared vision of good design and community involvement at all stages of

the design process from inception to delivery
o Address the needs of different users

o Adopt a place-based design approach

o Consider bus services, stops and movements in the local area

o Consider the operation of junctions along the corridor and particularly the

configuration of traffic signal junctions and pedestrian crossing points to reduce

congestion

o Review the suitability of existing waiting and loading restrictions and effectiveness

of enforcement

o Develop suitable measures to smooth fraffic flows and to address concerns

regarding CO2 and NOX levels

o Find a balance between the movement function and other design considerations

such as character, legibility, connectivity and environmental quality.
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The Challenges

Movement versus Place

Localr

Enhancing the corridor presents a substantial challenge as it is both an Businesses el
important strategic corridor and an important local place where people Bus R S i N
live, go to school, work and spend leisure time. mm .
Air Bus
The tension between the corridor's movement and place functions has qualisy passangers. Lo ¢ ez
resulted in significant negative fraffic impact, poor bus reliability, poor cyciing Obj“tiv“Taxis
provision for pedestrians and cyclists and inadequate spaces for businesses = A E
to operate and for people to move freely and enjoy their locality. _m L e
~the-local e —
A Prioritised Approach iy Congesﬁion
-Cost h
Given the extent of the corridor, its strategic function, local pressures and visitors Funding
funding constraints there is a need to identify and prioritise schemes that Deliyerabitity
could be taken forward. Such prioritised schemes need to; meet important —opg;':'mn
objectives, provide value for money, address the needs and concerns of . e
local residents and businesses, now and in the future. . d
At present, there is insufficient funding to enable comprehensive wholesale
change across the corridor. This is particularly relevant to any changes to Bk
existing bus operation, which would require a comprehensive business case e
and changes to bus service contracts which are both costly and fime m_“:f:‘:ﬁfy
consuming. However, there are distinct opportunities to better balance —— ’
movement and place functions that can be accomplished in the short to ?Z?ﬁiiigi

medium term.
Short Medium Longer

Such opportunities can provide better facilities for local people, businesses, Eatm erm s

bus users and visitors. These changes will act as a step towards a longer
term strategy to address more challenging issues including bus operation, This Report

fraffic congestion and air quality. The aim of this report is to bring together the findings of previous studies, data, local

To fully redlise this challenge, collaboration and cooperation is required community ideas and issues, and identify a comprehensive set of potential opportunities
across all stakeholders; the Council, Westminster Council, Transport for that can be achieved in the short, medium and longer term that balance the needs of

London, London Buses, the local community and businesses. the local community with the needs of sustainable travel and movement.



The Issues and Opportunities

The Existing Issues

Through a comprehensive engagement and consultation process,
data analysis, camera surveys and site visits a number of issues

have been identified within the study area including:

o The impact of traffic and congestion on this constrained

corridor

o Poor bus access and reliability particularly within Station Terrace

ared

o Poor pedestrian and cyclist environment — narrow, poorly

maintained footways and pinch-points
o Poor parking and lack of loading facilities
o Lack of consistent materials, trees and soft landscaping

o Street clutter and poorly maintained private shop fronts and

courts.
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Designing Flexible Space, Sudbury Hill, BDP

A place for people

The Overall Opportunities

Across the entire corridor there is significant
opportunity to improve access and the
environment for all users. Such measures

could include:

o Retiming / linking the signals to improve

fraffic flow

o Improving junctions and removing pinch-
points for buses and cyclists to improve

traffic flow and road safety

o Extending the 20mph zone throughout

the corridor

o Improve parking and loading facilities
including greater turnover of spaces /
possible ‘shared’ bays to enable

businesses to operate effectively and

ease congestion during peak times

o Improving bus stop accessibility and

reliability

o Decluttering the streets of superfluous
street furniture including signs, guard-
boxes etc. that

railing, telephone

degrade the public realm

o Improving the sense of place through

repaving and street tree planting.
Station Terrace

Station Terrace represents an area where
significant improvements can be sought.
However the costs and associated risks for
implementing a transformative scheme
within this area may be higher than other
areas and require careful bus operational
planning. This report identifies measures
that may be implemented in the short /
medium term to realise the larger scale

ambition for the longer term.



The Long Term Ambition

Movement

Create an environment supporting Provide a legible, easily accessible Promote an inclusive, accessible and Provide a rationalised and flexible
and promoting pedestrian and cyclist and reliable bus service and stops safe environment for all road users parking and loading environment
movement

Place

; ,".n]

Recognise the importance of the Create high quality , flexible and Create alocally distinctive environment  With sustainable, easy to maintain
community function of the street unclutftered streetscape reflecting local character materials and planting

and spaces for social interaction
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1. Study Area Context




Study Area Land Uses

Chamberlayne Road / Kilburn Lane is a busy and bustling corridor in the southeast of
the London Borough of Brent. Linear in nature, local independent shops and chains
(in light blue) are located all along the main road along with restaurants and cafes

(in pink).

Some sections are fronted by residential properties (in green) with on-street parking

widely available.

Station Terrace includes Kensal Rise overground station, cafes and shops including

Tesco Express.

The study area also includes a primary school (in purple — Kensal Rise Primary School)
and four churches; Kensal Rise Methodist Church, Church of the Transfiguration
Catholic Church Kensal Rise, Kensal Rise Baptist Tabernacle and Parish Church of

Saint John the Evangelist (in blue from north to south).

Independent supermarket

Shops/restaurants on Station Terrace

Study Area Land Uses

v

.

KEY
|:I Study area
I:I Residential only
|:| Shops *

|:| Restaurant / Cafes *

New development

- Kensal Rise station

* Shops, cafes and restaurants in the area are all

mixed use / with residential flats on the upper floors.




Highway and Traffic Management Context

A404 Craven PG

e

Key

% Train station

e Tube station

Green space

B Grand Union Canal -

Paddington Branch
Study area
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= Strategic corridor (A roads)
= Distributor road (B roads)
= | ocal road

Railway

The corridor forms an important north-south link and alternative route to the A5 to the east
and A407 to the west. The northern section of the corridor is a local road with the southern
section providing an important distributor route, connecting with the A404 Harrow Road to
the south and B413 Kilburn Lane / A5 Maida Vale to the east.



Tube and Overground Services

Services

The area is very well served by public tfransport with two overground stations (Kensal Rise and Brondesbury Park)
and two underground / overground stations (Kensal Green and Queen'’s Park both served by the Bakerloo line)
within a short walking distance (respectively 10 and 15 minutes) from the study area. All stations are located in
Travelcard Zone 2.

Kensal Rise overground station provides connections with Euston, Watford Junction, West Hampstead,
Richmond and Clapham Junction. Kensal Green and Queen’s Park underground stations provide a service

with central London (Oxford Circus, Piccadilly Circus, Charing Cross) and Harrow & Wealdstone to the north.

Station Usage

According fo ‘Station usage 2014-2015" from the Office of Rail and Road (ORR), Kensal Rise is ranked 21 out of
52 in terms of passenger entry/exit overground station data, where 1 is the busiest (Kensington Olympia). In
2014-2015, 2,88 million used Kensal Rise station.

Total no. of Total no. of
Overground Station passengers in Tube Station passengers
2014/15 in 2015
1 Kensington Olympia 7,249,102 1 Waterloo 95,138,374
2 Dalston 6,174,590 2 King's Cross St Pancreas 93,413,018
21 Kensal Rise 2,880,916 136 Queen’s Park 5,771,615
33 Brondesbury Park 1,838,742 217 Kensal Green 2,563,193
51 Walthamstow Queens Road 541,314 266 Chigwell 559,061
52 Penge West 519,590 267 Roding Valley 260,651
Source: Office of Rail and Road (ORR) - Station 268 Tufnell Park (station close) 0

usage 2014-2015 Source: Transport for London (TfL) - Entry and exit

figures by station from 2006 (2015 data)
Kensal Rise station Facilities

Kensal Rise station is fully accessible with a lift provided on the northern platform and step-free access on
the southern platform. The station profile from Chamberlayne Road and Station Terrace is poor. Cycle

parking facilities are ad-hoc and insufficient in number. There is no taxi rank in the vicinity of the station.

Corridor Study Report




Study Area Bus Services and Frequencies

Key
[CStudy Area

& [ Willesden Bus Garage - Aldwych (24h)

w18 / Sudbury & Harrow Rd - Euston

—— 28 | Kensal Rise - Wandsworth Town

e 52 | Willesden Bus Garage - Victoria (24h)

= |87 | Central Middlesex Hospital - Finchley Rd

— 278 | Central Middlesex Hospital - Maida Hill

w302 [ Kensal Rise - Mill Hill Broadway

w316 | Cricklewood - White City Bus Station
452 / Kensal Rise - Wandsworth Rd

Terminus at

KensalRise =

Area Wide Bus Frequencies

o

Peak Journey

# [Bus Route No. |Bus Type .
Time Frequency
116 (24 hours) Double Decker [6-10
2118 Double Decker [2-6
3128 Double Decker [6-10
4152 (24 hours) |Double Decker  |[5-9
5(187 Single Decker 11-12
6 (228 Single Decker 11-14
71302 Double Decker [7-10
8316 Double Decker |8-10
91452 Double Decker [6-10

The study area offers a comprehensive bus

service.

Bus routes 52 serves the entire corridor including
Chamberlayne Road and Kilburn Lane (B450). Bus
route 52 provides a service between Willesden Bus

Garage and Victoria.

Bus route 452 provides a service between
Wandsworth Road and Kensal Rise, terminating on

Station Terrace.

Bus routes 6 and 187 provide an east-west service
between Chamberlayne Road, along Banister
Road (B413) and connecting the study area with
Willesden Bus Garage (6), Aldwych (6), Central
Middlesex Hospital (187) and Finchley Road (187).

Bus route 28 provides a service between
Wandsworth Town and Kensal Rise, terminating at

Station Terrace, Kensal Rise.

Bus route 316 provides a service on the southern
section of the corridor, including Kilburn Lane
(B450) and connecting the study area with
Cricklewood to the north and White City to the

south.

Bus route 302 serves the northern section of the
corridor, providing a connection between Mill Hill

Broadway and terminating at Kensal Rise.

Bus routes 18 and 228 serve the Harrow Road. Bus
Route 18 connects the study area with Sudbury
and Harrow Road (Harrow) and Euston (central

London).



Study Area Bus Stops

The diagram opposite shows the bus stops and services along the corridor, with

images of two of the stops within the study area below.
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Bus Stops and Routes on Station Terrace

The diagram opposite shows the bus movements Station Terrace Bus Circulation Patterns Station Terrace Bus Routes 28, 302 and 452 circulation Patterns

Y
\

on Station Terrace and the parallel section of

N

Chamberlayne Road, Dagmar Gardens and

Linden Avenue.

The main bus flow through Station Terrace is
northbound, with buses entering and leaving the
service road area from Chamberlayne Road. This

includes routes 6, 52, 187.

Bus routes 28, 302 and 452 terminate at Station
Terrace, then access the bus stands on Station
Terrace via Dagmar Gardens and Linden Avenue.
Approximately 400 buses fravel through this
residential area per day to reach the bus stands

on Station Terrace.
Bus Route 302 Circulation

Bus route 302 provides a service between Mill Hill

Broadway and Kensal Rise, terminating in Station g -~ _ ‘ g3

Terrace, Kensal Rise.

The diagram to the far right, shows the movements | - : |

that bus route 302 (in green) undertakes to serve 0 O 10m 20m 3om &0 | \ o o
the route. In order to pick up passengers at bus '
K
stop KR, the bus has to tun right onto = ) . Movement patterns of terminating buses in Station Terrace
z Kensal Rise station ; ¢
Chamberlayne Road and right again info Station B Bus Stop =3 Bus 302 in operation
Terr which i difficult manoeuvre due t @ Busstonda | U s SusdDznelinservice
erace. ch s v anoeuvre due 1o Bus 28 and 452 in operation
junction alignment and is often delayed due to < One-way only P .) Bus 98 and 452 not In service
the volume of traffic on Chamberlayne Road. & / Willesden Bus Garage - Aldwych (24h)
Approximately 125 buses have to underfake this = 28 / Kensal Rise - Wandsworth Town The diagram above shows the routes buses (28, 302
manoeuvre each day. = 52 / Willesden Bus Garage - Victoria (24h) and 452) currently undertake when terminating and
== 187 / Central Middiesex Hospital - Finchley Rd . " . )
302 / Kensal Rise - Mill Hill Broodway starting their journeys in Station Terrace.
452 / Kensal Rise - Wandsworth Rd
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Cyclist Network and Facilities

Willesden Willesden
Junction  Junction LL

S

Pa _
Maida V

\\\?}\9/

Information Source: TfL - London Cycling Guide (No.6 and 7)

Key
Routes signed or marked for use by cyclists on
a mixture of quiet or busier roads

— Quieter roads that have been recommended
by ther cyclists, may connect other route
sections

— Off-road routes
-4 -_-: Study area

Green space
B Grand Union Canal - Paddington Branch
= Train station
e Tube station
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Chamberlayne Road and Kilburn Lane provide an
important north-south link for cyclists. Currently there is
some cycle infrastructure provided on-street, including
advanced stoplines and cycle lanes, however these are
fragmented and in many cases substandard. They also

reduce permeability across the street

There are cycle parking facilities provided within the study

areqa, notably outside shops and near the station. None

are sheltered and are of moderate to poor quality.

Cycle lanes and stands on Chamberlayne Road

Cycle parking outside Kensal Rise station



Pedestrian Network

KEY
’ Station

@ romal pedestrian crossing

w— |mporicnt pedestnian finks to
tube and overgournd station

Green / open spaces

Scheol / nursery / college

1
2
3.
4.
5.
6.

Important attractors
Willesden Sports Centre and Ground
Lexi Cinema

Queen Park Community School and
Tiverton Green

Queen's Park
New Moberly Sport & Education Centre

Kensal Green Cemetery

The study areaq, is very walkable. Three stations are within 10 to 15

minutes walk from the corridor.

There are many local destinations within a short distance from the
corridor including local schools, nurseries and colleges as well as open

spaces and parks.

Two important sports centres, Willesden Sports Centre and Ground, and
the coming Moberly Sport and Education Centre, are also located

within the study area.

There are several, well spaced pedestrian crossings along the length of
the corridor ranging from refuge islands to pedestrian islands, to zebra
and signalised pedestrian crossings. These crossings largely provide for
desire lines and appropriate to the type of road and volumes of

pedestrians.

2. Lexi Cinema 4. Queen’s Park



Parking Context

Controlled Parking Zones Pay and Display Parking Loading Bays
The comidor is covered by three confrolled parking zones Chamberlayne Road also provides pay and  The corridor provides 4 loading bays on the corridor as
(CPZ), KG, KR and KL. All of these confrolled parking display (at machine) on-street parking. shown below. There are no formal loading facilities
zones have restricted parking between 8.30am and near shops on Station Terace and Chamberlayne
6.30pm Monday fo Friday. Road between Wrentham Avenue and Kemp Road.
£ < b 7
\"‘r ”; > /
> . F 4 |
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G, i‘o, F \\A\ o
G ‘% < J e
e % . A / L‘(‘ : &
=\
e ’,"‘ bay . ‘3‘( / 2
Lty B
" & /
¥ %/ ’5
o“.-. ‘ ,. - ‘,_o
o Kensal Rise “"_,,w.‘ %
; ’
._,,,‘ ‘,(1“ 1
PO ».
‘\.’p P 2
po ‘-‘9i 5 ™
ot ‘? ";‘ _ : ,_}‘f(f‘
e . % BASD e
P
. gormer “"ad’.:i“'?\ ‘l bay
T M‘” 5
s  Baso | =
| rean e a: \ g
KOY | - : 3 , 2 : . - a & . ; L ) N S - ‘n"‘wtn - o ‘ ;
PR2HEL Pfy 2 - - 3 . 1 - g F N . ) _- : . ~ ’!(;n :s, Rer | ' »
i 1 Studyarea = o $ 2hgys <
gl Key TN s : 3
London Borough of Brent ‘Pay and Display' restrictions W R RE e — 8450
] 8:30am to 6:30pm - Mon to Fri (KC, KG, KL, KQ, KR) ~ 32bays - Monday - Friday. 8:30am - 6:30pm + s § L% AR 3 Y-
Pay at machine, Display ticket plery ' g
B 120m to 3pm - Mon o Fri (KH) Max stay 4 hours X
D 10am to 3pm - Mon to Fri (KS) SO AR T2 s i
- R . B 21 bays - Monday - Friday, 8:30am - 6:30pm =] :Ag:irn 'Ufgtdéngg:"z‘ :
8am to 6:30pm - Mon to Fri (Sub-zone of KS) Pay at machine, Display ticket Y
Max stay 2 hours B ' baoy - Goods vehicle loading only
London Borough of Westminster No retum within 2 hours Monday - Friday
y . ; ' e 8:30am - 6:30pm
D 8:30am fo 6:30pm - Mon to Fri (C2) PEIR Poxier TESRKCION 40mins no return within 1 hour
D 14 bays - Permit holder KL
. B 2 bays - Loading only
D 18 bays - Permit holder KR Monday - Saturday
; 8:00am -6:30pm
D 8 bays - Permit hoder KG 30mins no return within 1 hour
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Collision Data Analysis

Collision data between December 2013 and December 2015 @?% 7 4

y 4
. % > R,
was reviewed for the local areaq. % >

Whitmore Gdns / Chamberlayne

] é& ’ (}"1 . . .
. . o o Y 4 N Rd: 2 slight pedestrian / vehicle
Fatal | Serious | Slight | Total %o 2 & Y 4
’% Q@‘ / collisions occurred as the
Pedestrian 1 3 11 15 30% i AP / pedestrians walked in front of
= e P 3
Pedal Cycle 3 7 | 10 | 20% A 7 4 | stationary bus
Powered 2 Wheeler 3 8 11 22% O / Omute“
i Wrentham Ave / Chamberlayne
Car 3 2 5 | 10% | pee® > 4l / Y
— - - v 3‘,\(/ 3 Rd: 2 serious collisions occurred
- e %ﬁ, (one of which was with a
Taxi 1 1 2% oo 1%6
PR : edestrian) due to right-furnin
Total 1 12 37 | s0 £ P ) ° o
vehicle movements
\'uamﬁ‘mw
o Mortimer Rd / Harvist Rd /
Chevening Rd / Chamberlayne Rd: 7 collisions occurred qde 7 .
< Kensal —— Chamberlayne Rd: 6 collisions alll
of which 1 was serious involving a motorcycle, 2 involved apoad G % Z\ASE Prmany ) - . . ) .
e ck O School | — involving cyclists or motorcyclists
A ‘ =

pedestrians and 1 involved a cyclist. They were mainly .
occurred mainly as a result of an

caused by turning movements and vehicle swerving taki hicl
overtaking vehicle

South entrance of Station Terrace: 4 bus passengers were

injured when the driver lost control of the bus after hitting a

broken kerbstone. There was also a slight motorcycle Banister Rd / Chamberlayne Rd: a

incident and a serious cyclist collision due fo overtaking fatal pedestrian incident

manoeuvre occurred on a dry Thursday

morning when a pedestrian

. walked into the path a left-turning
Kilburn Lane / Chamberlayne Rd: 8 collisions of which 3

. . ) . . vehicle which failed to look
involved pedestrians (crossing), 1 involved a cyclist

properly. The other collisions
(stopped at zebra crossing and was hit by following car), 1

include either pedestrians

involved a motorcycle (overtaking manoeuvre) and 1

involved a bus (passenger lost balance). o
1 incident

5incidents

crossing the road or cyclists /

motorcyclists overtaking.




Bus Related Collision Analysis

Pedestrian 3 30%
Pedal Cycle 3 7 10 20%
Powered 2 Wheeler 3 8 11 22%
Car 3 2 5 10%
Bus or Coach 8 8 16%
Taxi

Chevening Rd / Chamberlayne Road: Of the 7 incidents occurred at this junction,

one involved a bus passenger losing balance inside the bus and falling.

Dagmar Gardens / Station Terrace: 1 incident involved a passenger drunk on the e 6,%)
<.

Kensal _—

bus who lost balance and fell.

South entrance of Station Terrace: 4 bus passengers were injured when the bus turn

left onto Station Terrace and the driver lost control after hitting a broken kerbstone.

Bolton Gardens / Chamberlayne Road: At the bus stop KJ an elderly passenger fell

while boarding the bus. A % '
Kilburn Lane / Chamberlayne Rd: this incident occurred 80m north from the warem? g b § 5 \ § g e
Chamberlayne Road / Kilburn Lane junction (most likely in the vicinity of the bus Rainng 5 ‘;5 ; § % M : %
S mo.. &
stops) during which a 3 years old lost balance in the bus and fell down the stairs. KEY pe”?bem%d 'u'/:"
g A
t 1 incident ‘ ° /
5 incidents
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Collision Data Analysis by Mode

=5

he ~Kensal Rise - A ;
N Z \ .

“Queen’s |
Park Court
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Study Area Bus Stops, Usage and Reliability

Bus Usage

The diagram opposite shows the average total number of passengers boarding and
alighting buses per day from Bus Occupancy Data (BODS) data provided by

Transport for London.

From our review, bus stop KJ and KR are the most heavily used bus stops within the
study area. With over 5800 people boarding and alighting at bus stop KR in Station
Terrace. Over 3300 people board and alight the southbound bus stop (KJ)

throughout the day.

Bus stops KN and KT at the south end of the corridor near the Harrow Road (A404)
are also well used, with over 1300 passengers boarding and alighting these stops per

day.

Bus stop KH is also well used throughout the day, with over 800 passenger boarding
and 2075 alighting. The high number of alighters is likely to be the result of
passengers alighting to intferchange with Kensal Rise station.

Bus Reliability

From review of TfL's latest ‘London Buses Quality of Service Indicators’ for LB Brent,
bus passengers can expect to wait on average between 3.7 and 5.8 minutes or
longer for bus services on the corridor. The highest waiting fimes are experienced
by bus routes 28, 187 and 302.

Corridor Study Report
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BODS data for the study area have been collected in 2012 (except for route
No.28 - 2014 and route No.187 - 2015).



Traffic Volume and Vehicle Speed

Traffic Volume (TfL, 2012)

Traffic volumes were indicated within this TfL Bus review document (2012), these

are shown below. Buses made up 8% of total traffic in 2012.

All Motor Buses % Buses
Vehicles

AM Peak 3 hours | 2714 232 9%

PM Peak 3 hours 3161 212 7%

All Day 16266 1345 8%

Traffic Volume (Brent Council Survey, 2015)

Count data was recorded

northbound typical and peak journey time flows. In 2015 there was a total of

13190 vehicles, lower than the data recorded in 2012.

in 2015, below summarises the south and

Southbound Northbound
Typical Day (all vehicles) 6768 6422
AM Peak (7am - 9am) 710 429
PM Peak (5pm — 7pm) 781 826

Traffic Speed

The 20mph speed limit is largely well respected with the main section of the

corridor, with approximately 0% of vehicles adhering to the speed limit.

Corridor Study Report

<20mph
20<<30mph
>30mph

ATC survey locations
E 20mph zone
=
=

AM Peak - 7am to 9am

PM Peak - 5pm to 7pm

Source: data from the
ATC surveys (April 2015) -
note that Okehampton
Road, Lidell Gardens
and Leigh Gardens
were closed.




2. Relevant Studies, Schemes and Developments



Chamberlayne Road 20mph Zone (Road Safety Scheme)

The scheme aimed to: The scheme was implemented in early 2014. It included the following elements along the corridor:

o Develop proposals to address the high level of
personal injury accidents along the route
including

o Speed cushions o Existing give-way lines at the Liddell Gardens /

) Whitmore Gardens junction were moved to
o 20mph zone signs

speed reduction and ftraoffic improve sight lines

congestion o 20mph roundel road markings

o Build-outs at the Chamberlayne Road /
o Improve pedestrian, cyclist and motorcycle o Conversion of the uncontrolled pedestrian crossing
safety measures

Whitmore Gardens junction
(outside No.124 Chamberlayne Road) to a zebra

. . o Decluttering
crossing on a raised speed table

o Review the existing waiting and loading

restrictions to maximise the parking spaces. o Tree planting.

o Advisory cycle lanes, cycle logos / road markings

o
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Extract of existing scheme from 20mph Zone project

Our Recommendations

Consideration should be given to extending the 20mph zone for the remainder of the corridor to provide a much calmer, more pedestfrian and cyclist friendly
environment.
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Harrow Road / Ladbroke Grove Junction Improvement Scheme

PROPOSED METHOD OF CONTROL - L .
KILBURN LANE KILBURN LANE KILBURN LANE JKILBURNLANE Feasibility / Preliminary Design (Stage 1 / 2)
1 2 4
[a] J_ [a¥al l (oYl ~'f’D alal ( Stud
24 5 28 4 8 o | Y
' LEgy BT —[Bg el | Wi .
g Cleg r — g IBE Ve vy Transport for London, working with Westminster,
£ T £5 | 25 e RS Ko .
Brent and Kensington and Chelsea undertook
LADBROKE GROVE LADBROKE GROVE LADBROKE GROVE LADBROKE GROVE .
an in-depth study of the Harrow Road /

Ladbroke Grove junction with the objective of
improving the pedestrian and  cyclist

environment including the following:

N

1 - § o . o .
PEDESTRIAN ISLAND INCREASED /N/AREA FRGM 20.75m 2 TO 4 \ o An all-red vehicle ftraffic signal pedestrian

~ -

crossing stage
o Pedestrian crossings on all junction arms

o One southbound vehicle lane only on Kilburn
Lane with a cycle lane feeder to the
Advanced Stop Line (ASL) at the ftraffic

signals

o Rebuilding the north-west kerb at the

junction and realignment of the carriageway

[ DRAFT PRELIMINARY ISSUE

accordingly.

Project Status

At the time of writing, a scheme has been
agreed and Transport for London funding
allocated to implement signalised pedestrian
crossings on all junction arms. The scheme is

due to be implemented in 2017.

Corridor Study Report )
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Chamberlayne Road Bus Lay-By Proposal (2010)

A A\ Y '
| KENSAL RISE > >
SHREION g

— v /

In January 2010, local residents were asked to provide their feedback on the
council's proposal for a bus lay-by on Chamberlayne Road. The Bus Lay-By

Proposal (outside Kensal Rise station) is shown in the diagram opposite.

The proposed improvements were to provide a new recessed bus lay-by on

Chamberlayne Road north of Station Terrace. This would result in northbound bus

routes stopping at this location, rather than within Station Terrace (bus stop KR)

thus reducing the impact of buses on Station Terrace and improving bus reliability.

Overall, there was a high level of opposition to the proposal and the scheme was

[Remove Tree - Replacement

not progressed. The residents opposed a lay-by for bus service 302 on Mbb‘md‘d W ricartiy
Chamberlayne Road / Kensal Rise Town Cenftre believing it would: Llocations. ’

o Adversely impact air quality, congestion, bus flow, noise pollution, local business
and quality of life

o Increase buses queuing on Chamberlayne Rd

o Compromise road safety as the lay-by would be positioned at a hazardous
location

o Reduce available footway for pedestrians.

N
Note . . . .
Source: Public consultation leaflet (January 2010) and Brent Council consultation
This report revisited the opportunity of intfroducing a bus stop on Chamberlayne response letter

Road in the medium / longer term and identified pros and cons of different

options.

Corridor Study Report
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Previous Local Community Bus-Related Concerns

There have been some local concerns regarding the impact of buses on

the corridor and that terminate in Station Terrace.

TfL is responsible for bus routes and services, and they are reviewed
usually towards the end of 5-7 year contracts, based on demand (origin
and destination surveys) and business cases. The Council liaise with TfL

and support changes to meet the needs of Brent’'s communities.

On a number of occasions, TfL has undertaken a review of bus services in
the area including looking at the possibility of diverting services away
from Chamberlayne Road in response to local requests. This included
identifying physical changes and engineering work that would be

necessary along the other routes.

However a business case for diverting services was not considered strong
enough and no suitable alternative options were found for permanent
service diversions along other roads. The estimated costs were in excess of
£110,000 at the time, and it is felt that there would have been significant

objections during the consultation.

All Souls Avenue Bus Turnaround

Some residents have suggested that the 302 could turn around at All Souls Avenue. This

was reviewed and ruled out on the following grounds:

o Significant changes would be required to ensure the roundabout was wide enough,
including loss of green space to enable a bus to turn around. See Appendix B Tracking

Report

o There are no facilities in this area for the bus drivers to use, as provided at the Kensal Rise

stop including toilets, tea making facilities etc.

o There is insufficient space for buses to stand.

Note

This report has identified a short, medium and longer term plan to address the bus route
302 ‘figure of eight’ movement on Station Terrace and impact of buses with the

surrounding residential streets.
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TfL Pinch Point Assessment Study

TfL undertook a bus pinch point assessment (2015) within the study area to identify

potential solutions to ease bus movement along the corridor.

Below is a summary of this study and the issues and opportunities identified by

Transport for London.

Chamberlayne Road between Buller Road and Banister Road

O

Legal and illegal parking on Chamberlayne Road on both sides of the
carriageway between Buller Road and Banister Road creates numerous pinch
points and delays to traffic and buses along Chamberlayne Road. Parking
provision/prohibition is in the form of time controlled parking bays, single yellow
lines (with time plate: no waiting between 8am - 6:30pm Monday to Saturday)

and double yellow lines (no waiting at any time).

Traffic signals at Chamberlayne Rd / Mortimer Rd junction causes delay,
especially for northbound traffic with some buses taking at least two traffic signal
cycles to get through the junction with the queue stretching back through the

previous Banister Road junction.

Southbound, the combination of queuing fraffic in the opposite direction and
the narrow nature of the road and parked vehicles at various points on both sides
of the road result in relatively slow progress by buses (and general traffic) on this
section. Cars parked immediately ahead of Banister Road bus stop cause

difficulties for the buses when exiting the stop.

Chamberlayne Road between Kensal Rise station and Mortimer Road

O

This is a two way narrow connector road between Ladbroke Grove and
Willesden Green. Parking provision/prohibition is in the form of time controlled
parking bays, single yellow lines (No waiting between 8am - 6:30pm Monday to
Saturday) and, short sections of double yellow lines (no parking at any time).

Loading restrictions are generally quite relaxed and contribute to traffic delays.

TfL Pinch Point Assessment Recommendations

o Consider banning parking and loading activity on the eastern kerb line
Chamberlayne Road or provide inset bays for residential parking bays or

loading bays, for example outside 8 to 14 Chamberlayne Road.

o Increase parking and loading restrictions on the approach and exit of all
junctions and increase bus stop cages to comply with Bus Stop Accessibility

Guidance.

The document statutory utilities alteration requirements. Amendments to parking
and loading restrictions would be politically sensitive and are likely to receive
objection from local businesses and residents. TfL's believed effectiveness of the

scheme was predicted at 30% - and estimated cost £250,000.

Our Recommendations

This report has identified a series of measures including those identified in this TfL
Pinch Point Assessment to improve bus reliability and accessibility along the

entire corridor, such measures include:

o Working with TfL and Westminster optimise the signalised junctions including

SCOOT to reduce delay during the peak journey times

o Addressing the parking and loading restrictions and better enforcement to

ensure indiscriminate parking / loading doesn’t impact on bus movement
o Realigning kerbs to help bus movement
o Removing street clutter

o Improve parking enforcement.
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Moberly Sports and Education Centre Development Site

The Moberly Sports Centre, which is located close to the study area on the Banister Road /

Chamberlayne Road junction has been demolished to make way for the following:

o 9293 sgm of Sports and Leisure Centre (Use Class D2)
o 56 flats (22 x 1-bed, 34 x 2-bed)

o 240sgm of retail floor space (Use Class A1/A2/A3)

o 15terraced townhouses (15 x 4-bed)

o Carand cycle parking

o Landscaping.

The development is due to open in spring 2018.
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As part of the S38/S278 Agreement with Brent Council, the

following works have been agreed to be undertaken on the

highway, near and within the study area:

o provision of a raised zebra crossing on Kilburn Lane

o Footway works along the Kilburn Lane frontage of the site, to
include replacement of concrete surfacing with modular paving
(slabs or blocks), removal of redundant guardrailing and
planting of street frees

o Widening and adoption of the footway along the
Chamberlayne Road frontage of the site

o Construction of new vehicular accesses to the site onto Kilburn
Lane and Banister Road and reinstatement of all existing lengths
of vehicular crossover rendered redundant by this footway
proposal

o Alterations to existing on-street parking bays around the site to

suit new access locations.

Our Recommendations

It is recommended that the development is monitored following
completion and where possible additional changes are made fo
the Banister Road / Chamberlayne Road junctfion to improve
road safety, large vehicle turning movements and ease ftraffic

flow.



Mowbray Development

The land presently occupied by containers opposite

Linden Avenue is to be redeveloped to include:

o The demolition and removal of existing buildings and

structures

o Erection of four storey building comprising nine self-

contained flats (7 x 2 bed and 2 x 3 bed)
o Five retail units on the ground floor
o One office unit on the ground floor
o Aloading bay.

o The development will be car free.

Recommendations

Careful integration of this development on Station
Terrace will be required, including impact on bus

stands, access and footways and the public realm.
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3. Project Public and Technical Stakeholder Engagement




Public and Technical Stakeholder Engagement

Local Stakeholders

; Local
Residents :

: : Businesses
Associations

Partner Shoppers
Organisations

Local Usgrs /

neighbourhood clients

partnerships of
specific
services

Technical Stakeholders

London
Overground London
Buses
Transport
for Emergency
London Services

Voluntary,
Community and
Faith Groups

Nurseries,
Schools and
Colleges

Non-
residents

Brent
Council

Interested
Bodies

It was important to undertake meaningful and inclusive
public and technical stakeholder engagement and
consultation to enable the local community, TfL, London
Buses and other parties to guide the future shape of the

areaq.

Deck Social assisted the team with the two-way process
of sharing and exchanging information, listening and
responding to suggestions, engendering constructive and

dialogue within the local community.

A Communication and Consultation Strategy was
developed and a series of methodologies were applied
to enable the project and client team to reach local
interest groups, associations, demographics, partnerships,

organisations and businesses.

Appendix A summarises the engagement outcomes.

Community
Visioning
Workshop,
Minkies Café,
Kensal Rise

Drop-In Community Event,
Kensal Rise

27



Community and Technical Stakeholder Visioning Workshop Outcomes

Appendix A contains a more detailed
L COMMUNITY TECHNICAL COMBINED
summary of the two visioning WOFI(ShOpS Community Stakeholders Visioning Workshop Technical Stakeholders Visioning Workshop Total
. . Responses Averages Gap Responses Averages Averages Gap
undertaken with the local community S IMEBRERED o345 e s eo o213
and technical stakeholders (TfL, London 1 |Asa desinafion
Present Score 755 3 6 255 65 4.9 13 6 7 55 9 65 45 2 4 4.8 48
Buses, Brent Officers) in June 2016. Achievable Score 8108108 7 8 8 9 8 8.3 3.5 56 7 9 88108 87 836 7.2 24 77 2.8
2 Asaplace
Overall both workshops were well Present Score 8 23332333 2| 32 1 48 63 4356 45 4 4| 44 38
. . Achievable Score 9 8106 7 710559 70 77 46 28 9 988109 87 7 56| 73 3.0 7.5 3.7
received. There was consensus in overall
. . 3 Pedeshian environment
views on TOpICS. Present Score 55 42 3585 42 4.3 137 6 45 4 4 45 43 2 40 4.1
Achievable Score 7 6 8 8 8 8 8 8 9 8 7.7 3.5 37887897 86867 7.1 3.1 7.3 3.2
Both the community and technical
4 Cyclist environment
stakeholders gave strong achievable Present Score 553231563 1| 34 1 155 42 433453 4| 33 3.4
. Achievable Score 755861569 6| 58 24 |13 68 67 79 66865 60 2.6 5.9 2.5
position scores to Place and Street.
. 5 Accessfor people with disabilities
Access for disabled people also Present Score 423261563 1| 33 11 4 4323235 42 40250 3.1
mattered fo both groups and a Achievable Score 7 85107 6589 4| 69 36 llo41088 686667 7 6| 71 4.2 7.0 3.9
meaningful improvement could be é |Busservices
Present Score 108 58 81010 6 7 8 8.0 58 8 47 687 7 658 6 6.5 72
made. Achievable Score 8101010 8 1010 4 9 6| 85 05 7 9107 8899988387 82 1.7 8.3 1.2
. . 7 Rail services
Bus services were viewed very Present Score 8 87 87105 8 7 4 7.2 36 67 35386866 6 5.6 6.3
. . - Achievable Score 101010107109 8 9 6| 89 17 Jo107 8 88 9 989 88 8| 85 2.8 8.7 2.3
favourably with the service availability
: 8 Functional sireet
valved by the Commun"y' Present Score 3 2 653 15 2 43 3.4 4 45 6 5 6 4 6 5 6 5 75 5.2 4.4
Achievable Score 6 88 9 7 7 88 9 7 7.7 4.3 106 7 8 6 7 67 88 87 7 7.3 2.1 7.5 3.0
Technical stakeholders viewed the
existing bus services as less favourable The table above shows the result of the gap identification exercise undertaken at both the Community and Technical
with a stronger position in terms of Stakeholder Visioning Workshop. See Appendix A Engagement Summary Report for more information

improvements that could be achieved

compared with the community.

Technical stakeholders thought there was a good opportunity to

improve the profile and access to Kensal Rise station.

Both groups scored the cyclist environment similarly as substandard
but felt there were limited opportunity for improvement due to the

area's physical constraints.

Corridor Study Report
28



What Local People Said...

Traffic Management

o Reduce / discourage / eliminate traffic,
especially diesel-fuel vehicles

o Encourage and incentivise low-emission and
electric vehicles

o Taxirank would be ideal
o Improve the road surface
o Slow down of traffic

o Improve the roadworks so that potholes do not
reappear as soon as they've finished / Better
road repairs

o Narrow the roads

o Stop rat run up Clifford Gardens
o Ban HGV Lorries

o Stop congestion outside Tesco

o Develop station terrace area for better traffic
flow

o Fewer traffic lights

o Repairkerb at Station Terrace.

Parking

o Not enough parking bays

o Parking at Station Terrace is an issue

o No more than 2 parking permits per household.
Servicing

o Lorries to undertake deliveries only between 6-7
am or in evenings only.

Bus

o

No buses looping past Kensal Rise Station

Rationalise number of buses on
Chamberlayne road / Less 452/52 buses

Pay attention to buses on Chamberlayne
Road and consider alternate routes

Remove buses from Station Terrace / Abolish
bus terminal / Remove bus layby extend bus
garage to compensate for this

Easy access for disabled people on buses
Bus stops should be less frequently placed
Less diesel and more hybrid / electric buses
Smaller buses in non-rush hour to cut pollution
Priority bus lane

Buses should stop destroying the road around
Dagmar Gardens and Station Terrace

Move bus stop on Kilburn Lane north / Protect
Kilourn Lane bus stop

Next bus indicator at Tesco bus stop.

Cycling

o

o

o

o

More cycle parking (especially at the upper
station entrance / on the bridge)

More cycle lanes
Remove cycle paths by Tesco

Chamberlayne Road north/south cycle way.

Pedestrians

o

o

Should re-design all of Station Terrace, make it more

pedestrian friendly

Pedestrianise Station Terrace

Improve / repair / new pavements

Need zebra crossings / More pedestrian paths

Pedestrian lights and crossing at Harrow Rd /
Ladbroke Grove

Safer crossing on Kilburn Lane.

Public Realm

o

More greenery at back of station / More trees and
open spaces / layered plants / More frequent
weeding of side roads / More flowerbeds

Design a pedestrianised area outside the Tesco /
Partial pedestrianisation

Sort area between shop fronts and pavement
(curtilages) and declutter

Recycling facilities and green space on Station
Terrace

Celebrate the diversity and creativity of the
neighbourhood

Outside Kensal Rise station would benefit from a
more defined area i.e. gardens, shops.

Station Terrace Island could be smartened up
(improve gardens)

New public area with less traffic.
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4. |dentified Issues




Link and Place Status

The corridor is characterised by different movement (link) and place functions
along its length. Based on the ‘Link and Place’ methodology* link and place
status ‘zones’ have been assigned to the corridor to assist in determining what
relative weight should be given to place and movement functions and where
possible, a more balanced approach is undertaken as part of design

development.

The matrix table below, taken from the Link and Place guidance was applied to
the study area. As shown opposite 5 zones were identified for the length of the

corridor, which was based on a desktop analysis, site visits and land use review.

In summary, the southern section (between Harrow Road (A404) and Banister
Road (B413)) has a greater link status than the northern section. The northern
section is characterised with more of a place function, where there are a

number of shops and services.

Source: Link and Place: A guide to Street Pianning and Design, 2008

* Link and Place: A Guide to Street Planning and Design, Jones et al, 2008

Corridor Study Report
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ldentified Issues — Zone |

The plan opposite shows the overall issues identified from the desktop study,

analysis, community engagement and site audits.

Kilourn Lane /

Land Use

Corridor Study Report

Residential only

Shops *

Restaurants / Cafes *

Church

School / College

Kensal Rise overground station

STATUS: B Road
A 3 Lopping area
1 Poar junclion
= B afgnment. Difficutt
| manceuvre lor large
)3 _ vehicies
‘IBEpy
8
/”I ??lzr

J

Buller Road
poor junction
arrangement
53L:,
e Rogp
Poor junction arangament
Tnef karb creates o fip hazord
{or vulnerobie rood users
Pacrly maintoned public reaim,
Ungghtly tesephone box obstroc!s
mavemen! ond degrodes Ihe
PO(?I'|Y . public realm
maintained
public spaces
and lack of soft
landscaping
Padestrian ond taxi e — C—L
congesfion during evening
asseciated with the Parodise
bar ond The Grey Horse pub
Bus shefter iImpedes
pededirion moveman!
l..
Poor bus ‘
accessibility ‘
and ‘
pedestrian
environment Stepped kerb for extent of |
Kiloyrn Lane impedes A
near HOI’FOYV pedestrion movement, bus '
Road junction occessbifty and deliveries
and savicing -

——

Narow, poony mantained,
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g —

) el " Bus stops in close proximity
g impecting traffc movement

T and crecting pinch-points for
; cycists

r R Poor prionty for pedestrion

— and cyclst rood safety ot
. junciion. No signalsed
pedesirion crossings

7/ New development

Bl susstop

Signalised crossing
Il Zebro crossing

* In the greq, all shops, cafes and restaurants are mixed use /
with residential flats on the upper floors
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ldentified Issues — Zone 2

The plan opposite summarises the overall issues identified from the desktop

study, data analysis, community engagement and site audits.

Blank facades
create
unwelcoming
environment
for
pedestrians

Banister Road
junction is wide,
dominated by
vehicles and
poorly aligned
for larger
vehicles

Parking
(restricted and
indiscriminate)
near the Banister
Road junction
creates a pinch-
point for buses,
causing delays

Lack of soft
landscaping

Corridor Study Report
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crossng

Poor junction arangement,
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i
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*In the areq, all shops, cafes and restaurants are mixed use /
with residential flats on the upper floors
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ldentified Issues — Zone 3

The plan opposite summarises the overall issues identified from the desktop

study, data analysis, community engagement and site audits.

Private forecourts and bus stop cause
pinch point for pedestrians, particularly
wheelchair / pushchair users

Poorly maintained private courts and
footways. Street clutter and
mismatched footways materials
degrade the public realm. Lack of
loading facilities and soft landscaping

Corridor Study Report

ZONE 3
LINK STATUS: Local Distributor Road
o
\}gi- PLACE STATUS: Local shopping area

\CSS

Narrow footways and
bins obstruct pedestrian
movement

Public / private forecourts
in disrepair degrading the
public recim

Guardrailing and clutter

surrounding junction impedes -

pedestrian movement and
degrades the public realm

Lond Use
1 Residential only
|  Shops*
| Restaurants / Cafes *
|  Church

School / College
B Kensal Rise overground station

~ Putiic realm dominated
by hard surface

Narrow footways, private
forecourts and street
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pedestrian movement
and access 1o bus stop

Lack of provision for loading /
unioading. Vans obstruct the

%0)9 cariageway and impede bus
B o accessibility
%
% ARX FRANKLIN
% PRIMARY ACADEMY
\\
\——Lock of loading bays
outside shops
&
T
i®
VA
e
0
-

Y///.  New development

Bl s8usstop

—_  Signalised crossing
Il Zebra crossing

* In the areq, all shops, cafes and restaurants are mixed use /
with residential fiats on the upper floors
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ldentified Issues — Zone 4

The plan opposite summarises the overall issues identified from the
desktop study, data analysis, community engagement and site

audits.

Existing bus arrangements within Station
Terrace impact on bus accessibility,
reliability, waiting and loading and the
public realm

Poor quality street furniture and clutter
degrade the public realm

LU kg A

i}

Difficult bus manoeuvres required at Station Terrace
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vehicles
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Footways —
blocked by Broken kerb iImpedes
rubbish pedestrion movement, bus
accessibliity and deliveries
and servicing
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* In the areqg, all shops, cafes and restaurants are mixed use /
with residential fiafs on the upper floors
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Station Terrace Camera Survey Observations
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Pedestrians

o Pedestrians were observed crossing on the whole length of Station Terrace
(between Chamberlayne and Dagmar Gardens) — no specific desire lines as

observed (see no.1)

o Footage reveals that pedestrians have difficulty crossing the road, especially
when Station Terrace is dominated by bus movement or Chamberlayne

Road is congested

o Few people have been observed dwelling around the area. Most people

are either waiting at the bus stop, shopping or travelling through the area.

Cyclists

o Few cyclists were observed in the area
o The painted cycle lane on Statfion Terrace was not used.

Traffic
o Traffic delays and congestion on the corridor were observed both on video
and site visits (see no.2). Note: Footage were undertaken during ongoing

water works on Chamberlayne Road.
Bus movement

o A substantial number of buses drive through Statfion Terrace - this area is

dominated by vehicles, noise and pollution (see no.3)

o IF vehicles are parked on Station Terrace buses are unable to access bus stop

KR, and bus queuing extends on Chamberlayne Rd (see no.4)

o Traffic congestion around Station Terrace impacts on bus reliability.

Parking, deliveries and servicing

o Significant number of cars and servicing vehicles park on the double yellow
lines on Station Terrace — this inhibits pedestrian movements , delays bus

services and impedes buses ability to fully align with the footway (see no.5)
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ldentified Issues — Zone 4

Existing bus arrangements within
Station Terrace impact on local
areaq, are not fully accessible and
effect bus reliability

Poor sense of arrival / integration of stafion within
wider area

Substandard cycle
lanes and cycling
stands

Poorly maintained public realm and vegetated areas.
Fly tipping and dominance of large bins impacts on the
quality of the place.

Corridor Study Report %



ldentified Issues — Zone 5

The plan opposite shows the overall issues identified from the
desktop study, data analysis, community engagement and site \ ZONE 5
audits. LINK STATUS: B Road

PLACE STATUS: Residential

6‘\5
%
s
- q’% Poorly
\ B X maintained
Street clutter impedes pedestrians and degrades the public realm '%,% public realm
% KENSAL RISE
-% METBODIST
CHURCE
Guardrailing /
and bollards CHURCH OF THE
impedes / \\\\\ TRANSFIGURATION
pedestrian < 5= CATHOLIC CHURCH
&
movement and +5°
degrades the P © @6
public reaim #* Y:‘q'
\ &
-I- 0 . . . Lcnd u"
nder . in di i : ,
Under utilised and maintained public realm. Sign in disrepair Resibniial bely Il New development
| Shops * Bl s8ussiop
Restaurants / Cafes * —_  Signailised crossing
Churches Il Zebra crossing
| School / College * In the area, all shops, cafes and restaurants are mixed use /
I Kensal Rise overground station with residential fiats on the upper floors

Corridor Study Report
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Corridor-Wide Bus Accessibility and Reliability Identified Issues

1. Bus stop KT is not fully accessible. A stepped
kerb causes difficulty for passengers to board
and alight

2. Parking, waiting and loading obstructs bus
movement near Banister Road junction

3. Private forecourts encroach on footways and
impede passengers waiting at bus stop KJ

4. Traffic congestion around Station Terrace
impacts on bus reliability.

R LRI TSX
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Waiting and loading and traffic
movements impede bus access

Poor junction layout and bus service
routes create a difficult environment for
all road users to navigate

. Street clutter and poor pedestrian

crossings impede safe access to bus stops

Poor road alignment, parking and loading
impedes buses from fully accessing
Station Terrace

Lack of bus shelter and seating, conflict
with Tesco entrance

Bus routes 28, 302 and 452 have to travel
down narrow residential areas including
Dagmar Avenue and Linden Avenue.
The load and volume of buses has
resulted in significant damage to the
carriageway.

Corridor Study Report

Al Jag. ALl o

[T

39



Corridor Wide Public Realm Related Issues

1. Poorly maintained and narrow footways

Poorly constructed free pits and inconsistent materials
Vegetated areas poorly maintained (under private ownership)
Hard landscaping, lack of street trees

Blank facades

Street clutter (including bins, telephone boxes, signs, cycle stands, bus shelters, ‘A’ boards etc.)

N oo o A LN

Private forecourts encroaching on public highway and poorly constructed.

Corridor Study Report
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5. Existing Corridor Performance




Existing Overall Performance RAG Assessment

The table below summarises the current performance of the corridor by zone and e R f Ty
against the various objectives. Red indicates poor performance, amber is average and (e T LR 2 A0 AT 51 CF 50 BT | Mkt el om0 A0S0 |
. . . . 2 b _ gz Al 82 CI 02 £2 ODsncaoshtxioseq Aosds |
green is good performance. The overall rating is based on a thorough review of the & R §s AL B3 C3 D3 ED Breadseg highsoeets
RN . EA4| M B4 CaDd4 B4 Locatdenbuton (nC s
existing situation, issues from a desktop review, site visits, camera survey and gl A : /7, L T I K B L
d ¥ y s
consultation. 2 NS g g E 3 5
NSRS X o D o0 o o
Study Objectives / Link & Place Sections s G N SER, X — " " r,:.,- R
Link/Place Score: C3 S RN CaN Ry e N N
Trafiic Traffic flow = : ’ : '
Management & [Traffic speed
Road Safety Road safety
Bus service reliability AT
Buses . i
Bus stop quality =%
Pedestrian Environment "
wWavfindina/si .
Pedesfrians 5 |n. mg /signs 5
Accessibility
Personal Security -
Cyclist environment S N
Cyclists Wayfinding/signs s :
Cyclist parking facilities e >
Quality of the public realm
X Sense of place ;
Public Realm Street clutter .
Vegetation / landscaping s
Parking Porklr\g prowspn Ve e
Loading provision
The table shows bus service reliability and bus stop quality, pedestrian environment, = _ st
quality of public realm are amongst the most poorly performing objectives across the B v ! :
corridor. : 5
Zone 4 (Station Terrace) is the poorest performer in relation to the various objectives, Sadiecis s e E o ity R sl i
. .V) : 3 - ol TR ey "" it o
. . . . . . . (o e | i i ¢ ;~_.‘;g,;;“,',.
notably buses, pedestrian environment, cyclist environment public realm and servicing Y S e R R (B
<. . N e / TR m{-\:f
provision. ‘ ' =, s~ v [ ) L3 I“ g
——oIT —— . o - m‘ .::‘ ";hl' :' 5",‘- .
Zone 5, a largely residential areas performs the best against the various objectives. < TS ) ARG - hi
i Tem 1 T B i e Vi d . [
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Buses Current RAG Performance Assessment

Again using the red-amber-green (RAG)
assessment, the bus stops along the corridor
were assessed according to accessibility,
waiting area comfort, information, quality of

environment and personal safety.

The assessment reveals that despite the fact
that bus stops KR is the most used in the area,
has the poorest infrastructure. Bus stop KT has a

similar situation.

On the other hand, bus stop KL and KG are less

used but provide better facilities.

Bus stops such as KN and KP are also popular
(between 1,700 and 2,059 passengers per day)

and provide excellent infrastructure.

Bus Waiting Area Assessment

K) | kH [ kT [kn [ kP | ks [ kM | kL | kK [KG

Total boarders and alighters per day

Accessibility of the
waiting area and
public fransport
(boarding/alighting)

Accessibility via pedestrian crossings
Dropped / raised kerbs and gaps minimised
User conflict

Visible and legible

Footways and surface quality (incl. tactile)
Access and egress points accessible

3331

2956 2285 2059 1700 1536 1338 1237 1105 926

Waiting area
comfort

Shelter and protection fomweather
Waiting area capacity

Seating visible / easy to reach / suitable
Nearby facilities

Information at the
waiting area

Timetables
Real time information

Quality of the
environment

Sense of Place

Aesthetics

Soft Landscape

Quality of materials / private frontfages
Noise

Lighting

Litter bins provided

Level of cleanliness

Safety perceptions

Safety from traffic

Evidence of graffiti or vandalism
Evidence of anfi-social behaviour
Formal and/or informal surv eillance
Sightlines
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6. Mode-Based Overall Recommendations




Corridor Wide Overall Opportunities

In line with current placemaking and

movement good practice, it is recommended R
that a number of key principles are applied in e
the design, construction, adoption and

maintenance of the corridor. These key

principles are:

o Recognising the importance of the

. . i 3 e
community function of the street and 5& &%
'.‘5»" >
spaces for social interaction o ‘
6“”
. . . . i! Static N
o Promoting an inclusive environment that B :_‘:’ gt
“ ierrace
recognises the needs of people of all ages ('
and disabilities and ensure Woyflndlng and _gist B Better integrate Kensal Rise station through public
legibility are an integral part of scheme e realm improvements and wayfinding
d esigns Upgrade junctions to improve pedestrian and
O cyclist road safety and traffic low, Consider
roundabouts where appropriate
o Creating an environment that supports pe _
¢ B0 . pd Smoaoth fraffic through reallocation of road space
pedestrion and cyclist movement and wott %af..x-‘*“' «—» andinfrastructure to improve bus reliability,
) . ) atl> reduce cyclist pinch-points and improve road
integrates Kensal Rise station a sofety
. . . . it —— + Improve cyclist environment on quiet routes
o Providing a legible, easily accessible and 2 . ¥ 9
reliable bus service and stops, addressing Bus; P Smms Frovice provison forioading Wi posie
ST R . ¢
pinch-points to bus movement % . Upgrade road closures. Infroduce interesting
green spaces which have a positive impact on
L X . . the wider area
o Providing a rationalised and effective street
. . De-clutter unnecessary street furniture and
delivery environment infroduce consistent, easy to maintain footway
Adoy . T moteqo!s and street fumiture throughout Kensal
o Creating a locally distinctive street with Farrow g4 Raghan el oned
durable and maintainable materials == Create special, integrated and flexible space 1o
- ‘L support local businesses, integrate the station
. . . and create a sense of community
o Creating a high quality and uncluttered
streetscape with more green space. T Where possible provide dedicated facilities for taxis

(black cabs) near station and local attractors

Corridor Study Report



Station Terrace (Zone 4) Overall Opportunities

Zone 4 represents the most active
area within the corridor both in
terms of place and movement
functions. The area includes Kensal
Rise station, shops, forecourts and
cafes, numerous buses, loading
activity and cycling infrastructure,
all competing for space within a

relatively confined area.

As a consequence, infrastructure
and facilities are often sub-

standard, these include:

o Kensal Rise statfion's profile s

poor

o Bus stops are noft fully accessible,
routes are convoluted and as a

result reliability is poor

o Fragmented, substandard and

unusable cycling infrastructure

o Lack of space for businesses to

operate notably deliveries

o Enclosed feeling due to

constrained carriageways,
building heights and ftraffic
volume, particularly large

vehicles including buses.

Corridor Study Report

It is advised that the following design
principles are applied when planning

and designing this area:

o Greater integration and profile

raising of Kensal Rise station

o Improve bus operational practices

and bus stops, notably route 302

o Improve bus reliability  and

accessibility for extent of corridor

o Enable businesses to (un)load
more efficiently and reduce the
impact on movement and ensure

parking / loading is enforced

o Improve the pedestrian and cyclist
environment including access to

quieter alternative routes

o Integrate and expand the green /

public spaces

o Address congestion within the
better

arrangement of infrastructure to

stfudy area including

ease movement

o Extend the existing 20mph zone to

include this section of the corridor.

Address Bus Route 302 cperation

Improve londscape

Activate station buiding profile Improve public realm to m

create asense of place
Integrate station into public realm

(===
% Adgress bus stop =
occessibility ond reliobility

Activate sireet and integrate
shops and cafes and new
development into the public realm

) Allevicte congestion and

ease fraffic flow
Improve loading lacilities
Ease cyclist movement

Station cycle parking

New development {shops on
ground floor, flats above)
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Corridor-Wide Highway Overall Recommendations

Short term Measures

O

Where possible, infroduce split cycle offset optimisation
technique (SCOOT)* at Mortimer Road and Banister
Road junctions and link to the Harrow Road junction to

reduce delay along the corridor.

Medium Term Measures

O

Extend the 20mph zone for the whole Chamberlayne

Road / Kilburn Lane corridor

Infroduce shallow raised tables on Station Terrace to
calm traffic and improve drivers’ behaviour especially

at proximity of local attractors and Kensal Rise station

Review parking restrictions between Kiloburn Lane and
Banister Road to reduce pinch-points at peak hours

and increase bus reliability
Resurface carriageway to repair damage from buses

Remove the stepped kerb north of Harrow Road /
Kilourn Lane / Ladbroke Grove junction to improve bus

accessibility and reduce frip hazard

Longer Term Measures

O

O

Realign junctions to improve large vehicle turning

movements

Consider mini-roundabouts in longer term subject to
road safety, pedestrian movement, ftraffic flow /

modelling.

Corridor Study Report

i Indicative Timescales to Implement

Short Term: 1-2 years
Medium Term: 2-3 years

w Longer Term: 3-5 years+

Existing 20mph zone
—— extend 20mph zone to the whole
corridor
@ ntroduce surface treatment to

y, B3
e Lo
improve driver behaviour and enhance
/ the pedestrian environment
_pé Resurface carriageway doamaged by
3 E‘.o'f‘.‘; :

bus movements

Realign junction to improve large
vehicles movements and increase
vuinerable users’ safety

Link signalised junctions to reduce
congestion (SCOOT)

Infroduce junction treatment to caim
traffic

Remove stepped kerb and resurface
road (if necessary)

Review parking restrictions to reduce
pinch-point during peak periods
Introduce pedestrian crossings and

safer measures for cyclists at the
Homrow Road junction

lay Rt

O
O

St

*SCOOT is a tool for managing and controlling traffic signals in urban areas. It is an adaptive system that responds
automatically to fluctuations in traffic flow through the use of on-sireet detectors embedded in the road reducing delay

for all road users.
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Corridor-Wide Parking and Loading Overall Recommendations

The aim should be to create an easy to access and interpret space with a

flexible parking and loading regime for the extent of the corridor.

Enforcement requires improvement as an immediate task, to reduce

congestion and the impact of indiscriminate parking on other road users.

Short Term Measures
o Rearrange the parking on station terrace to improve station access and

connectivity as part of the short term Station Terrace (Zone 4) proposals

Medium Term Measures
o Create shared loading and parking bays / pads that provide flexibility for

users, particularly in those width restricted locations on the corridor

o Subject to further review of access / egress movements of large vehicles
associated with Travis Perkins, realign the carriageway on the railway
bridge between Banister Road and Harvist Road to provide additional

parking / loading spaces

o To ease congestion during peak journey times and improve bus reliability,
where possible amend the parking restrictions and improve enforcement to
minimise the impact of parking on movement, this is particularly an issue on

Kilourn Lane near the Banister Road junction.
Long Term Measures

o Considering building out the footway on Chamberlayne Road between
Chevening Road and Wrentham Avenue, creating three new shared
loading and parking bays. This will provide a greater flexibility for visitors

and businesses to operate effectively

o Where possible it is recommended that the parking associated with Kensal

Rise station is replaced with secure and sheltered cycle parking

o To reduce street clutter, it is recommended, where possible, to infroduce

pay by phone parking and the ficket machines removed from the corridor.

Intfroduce shared loading
and parking bays

’

'

L)

L)
Rearrange parking bcys/ 5
to improve station access
and connectivity

Create a shared loading
and parking bay
Intfroduce a new shared
loading bay and parking
bays on railway bridge

Amend parking restrictions
to improve bus reliability Bulie

Intfroduce new shared taxi
and parking bays

KEY

o Existing parking bays “Tog
Existing loading bays Rt
Existing station / bus employee parking space
&) Change In the number of parking / loading / taxi bays
! Y Change in the layout or restrictions of parking bays

46



Corridor-Wide Overall Bus Considerations

Buses play an important part in the corridor connectivity with
wider London. As an important north-south strategic /
alternative route for movement, the corridor will continue to
play a key role in connecting the wider area with central

London.

However, there is an opportunity to better balance the needs
of buses with the local context and address the adverse
impact the corridor layout has on bus reliability and

accessibility.

By addressing the existing bus service operation issues, bus
stop location and layouts will both improve bus stop
accessibility and reliability and also reduce the impact of
buses on the public realm creating more opportunity to

create community spaces and help local businesses to thrive.

This is particularly important with relation to Zone 4 the Station
Terrace area and Chamberlayne Road, where neither
London Buses or the local environment benefit from the

existing situation.

Working closely with TfL, London Buses and the local
community it is paramount to strike a balance between
keeping London moving and connected and the safety and

enjoyment of local residents and businesses.

Through careful and thorough consideration of the local
area, camera surveys, interrogatfion of available data,
previous studies, discussions with London Buses, TfL and the
local community we have identified a strategy to help deal

with this situation.

The identified short, medium and longer term bus strategy is as follows:

BUS SERVICE CIRCULATION / OPERATION

Bus Route 302 (short term)

« Address the route circulation to improve bus reliability and road safety
Bus Routes 28 and 452 (Medium term)

+ |dentify other locations on the network where bus routes 28 and 452 could terminate to
enable a better balance of modal needs and address the impact of buses on the

residential area in Station Terrace.
‘Ghost Buses’ (Longer term)

* Review the number of bus services and anecdotal evidence captured by local residents

of empty buses on the corridor to help improve bus reliability.
BUS STOPS

* Review bus stop locations to better improve accessibility, patronage and bus reliability,
pedestrian and cyclist environment, the need for businesses to (un)load and the public

realm (medium term)

* Infroduce real time information at important bus stops and fully accessible kerbs

%m H ti

(medium term).
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Corridor-Wide Overall Bus Scheme Recommendations

Buses, Parking and Loading (medium term)

< o Itisrecommended that parking and loading restrictions are reviewed and where possible
& amended to restrict parking and loading activity outside of peak journey times (no
parking or loading between 7am — 10am and 4pm - 7pm) to improve bus reliability /

fraffic flow. Befter enforcement of existing and future parking / loading bays is required.

Bus Stop Locations (medium to longer term)
o Itis recommended in the medium term that where possible, bus stops are rationalised or
relocated, notably bus stops KH and KJ are within 100m of each other and impact on

pedestrians, congestion and business operation

o Itisrecommended that in the longer term bus stop KR is relocated from Station Terrace to
the main Chamberlayne Road corridor to improve bus stop reliability and enable more

space for pedestrians, cyclists and businesses to be provided
o Infroduce real time information at bus stops near station.

Carriageway Improvements (medium to longer term)
o In the medium term, remove pinch-points including on the railway bridge (near Harvist

Road) and at junctions to improve bus furning movements and reliability

o In the medium term, amend the carriageway, to remove the stepped kerb and improve

bus stop accessibility at bus stop KT (Harrow Road junction)

o In longer term, consider mini-roundabouts at key junctions, notably Harvist Road and

Banister Road junctions. A (mini) roundabout would be subject to road safety modelling

and pedestrian / cyclist impact assessment. In the short term it is recommended that
SCOOT is infroduced at this junction, as well as the Harvist Road junction to improve traffic

flow.

KEY
' Improve bus stop accessibility
emmmm» Remove stepped kerb and improve caniageway
s = mm s Address pinch-point on railway bridge to improve road safety
= @ % Address bus reliability and impact of buses on Station Terrace and surrounding streets
eeee® Address impact of parking and loading on bus movement during peak journey times
O Optimise and realign junction to improve bus reliability, movement and road safety
O

Consider mini roundabout subject to modelling and pedestrian / cyclist impact assessment
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Corridor-Wide Overall Cycling Scheme Recommendations

Opportunities to materially improve
conditions for cyclists must be

actively considered.

Based on existing good practice,
notably TfL cycling design standards,
when considering cycling the
following principles are

recommended:

o Address cyclist hotspots and
pinch-points to improve road

safety

o Avoid over-complication and use

of many different materials

o Carefully consider conditions for
disabled and visually impaired
pedestrians and design

accordingly

o Also consider other users who
may be affected by the
introduction of cycling
infrastructure  such  as  those
needing waiting and loading

facilities, bus operators etc.

o Existing cycle lanes

Em Existing Advanced Stop Line (ASL)
‘ Provide cycle hub near Kensal Rise Station
[3) Improve cycle parking at proximity of key local attractors

essmme Extend northbound cycle lane
soee Remove centreline

m Infroduce new toucan crossings

O Realign carriageway over the railway bridge to mitigate

cyclist pin-points

6—} Strengthen the east / west quiet cycle routes
@ Introduce a surface treatment to improve drivers

behaviour

Cycling, Parking and Loading (medium term)

o Review parking and loading restrictions and where possible amend to
restrict parking and loading activity outside of peak journey times
(7am - 10am and 4pm - 7pm) to improve cyclist movement,

reducing pinch-points and improving road safety on the corridor.
Carriageway Pinch-Points (short to longer term)

o Remove existing cycle lane facilities on Station Terrace as they are
both confusing and (from observation) infrequently used by cyclists

(short term)

o Address carriageway pinch-points, notably on the railway bridge and

at junctions to improve cyclist road safety (medium term (3-5 years))

o Consider the removal of the carriageway centre line where there is
insufficient width to accommodate cycling infrastructure, notably on

Chamberlayne Road near Station Terrace (longer term)
Cycle Routes (medium term)

o Extend the northbound cycle lane on the exit from the Harrow Road

junction to provide greater safety for cyclists

o Strengthen alternative routes for cyclists to avoid the busy
Chamberlayne / Kilburn Lane corridor and access key services,

stations and facilities.
Cycle Parking (short / medium term)

o Replace existing cycle parking with TfL recommended cycle stands
ensuring parking is located to provide for local needs whilst not
compromising business operation, pedestrian access and the public

realm

o Where possible infroduce secure and sheltered cycle parking near

Kensal Rise Station on Station Terrace.
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Corridor-Wide Overall Pedestriaon Scheme Recommendations

De-cluttering (short term measure)

o Itis recommend that the entire corridor should be de-cluttered,

o
o

removing unnecessary street furniture and consolidating street

signage o

Pedestrian countdown (short term) and road junction improvements

(longer term measure)

o Infroduce pedestrian crossing countdown at signalised junctions

and crossings

o Ensure the Harrow Road junction is fit for purpose, infroducing a
pedestrian stage to improve road safety and accessibility,

particularly for vulnerable users.
Raised junction (medium term measures)

o Provide a raised table on Station Terrace junction with
Chamberlayne Road to improve pedestrian links especially at

proximity of local attractors

o Enhancing the sense of arrival at Kensal Rise station by building-

out the footways, improving lighting and seating.
Widen footway (longer term measure)

o Consider widening the footway between Chevening Road and
Wrentham Avenue and on the eastern side of Station Terrace to
accommodate wheelchair users, buggy and passengers waiting

for buses
Pedestrian crossings (longer term measure)

o Introduce two new signalised crossings on Chamberlayne Road
in proximity of Station Terrace to provide greater connectivity
and accessibility to key services including the station, bus stops
and shops.

Corridor Study Report

40,

kllborn In

Ilbay,

S

Indicative Timescales to

Implement

Short Term: 1-2 years

Medium Term: 2-3 years

Longer Term: 3-5 years+

Existing formal pedestrian
crossing

Existing pedestrian stage at
signalised junction

Remove stepped kerb and
de-clutter footways

De-clutter and repave
footway

Build out footway

Infroduce new formal
pedestrian crossings

Relocate ped. crossing north
of Keslake Rd further south

Introduce pedestrian stage
at signalised junction

Introduce a surface
treatment to improve drivers
behaviour and enhance the
pedestrian environment

Intfroduce a new or
improved public space /
landscape

Improve kerb / remove trip
hazard
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Corridor-Wide Public Realm Recommendations

The plan opposite sets out the overall public realm & Indicative Timescales to
recommendations for the corridor. In line with Brent Council’s (\Jf‘ Implement
Placemaking Guide the following approach is undertaken : &

Short Term: 1-2 years
o Coherent and consistent materials are intfroduced throughout _ Medium Term: 2-3 years

the corridor, including private forecourts Longer Term: 3-5 years+

S
Q\
. . . =)
o Infroduce soft landscaping, notably street trees in suitable ?(;-P'
. % o
locations _aef <
'jjo
. . . . (0%
o Street furniture (bollards, bins, seating etc.) is kept to a " ad
L\oa"‘e
minimum and is of a consistent type / style ® e
Station 3
o Where possible licencing agreements are put in place with Terrace K Better integrate Kensal
) ) genP” Rise station through public
uUslI , 0] \'% U realm improvements an
local businesses, to ensure that private forecourts are proper! Im i ts and
; ; : CA @e'?'% wayfinding
maintained, refuse is managed and clutter (‘A’ boards, shop ot
0" rA
. P i5* Upgrade road closures,
roduce etc.) are kept to a minimum. 20 asty* : :
P ) P -G na Infroduce interesting
o ‘ green spaces which have
o It is recommended that businesses are encouraged to Wo=~ o a positive impact on the
. . R e : wider area
improve shop fronts and where possible, restore facades more MoT" . 78
a3er® De-clutter unnecessary
. . . . . . g3l .
in-keeping with the architecture and local heritage and3 street furniture and
g introduce consistent, easy
o Materials, street furniture and soft landscaping should be low o to.maintain footway
¥ materials and street
maintenance. F furniture throughout Kensal
2| Rise high street area
Byq -
SeeRE Ra .
Create special, integrated
and flexible space to
support local businesses,
integrate the station and
create a sense of
community
Adg
"4 ng rro asesee IMprove shop fronts and
W Rg private lorecourts
Improve railway bridge
facades, Possible
opportunity for public art
Infroduce low maintenance road closures which are free from ® Infroduce sireel trees

clutter and design out crime (Example: Kilburn, Brent Council’s where possible

Placemaking Guide)

Corridor Study Report
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/. Station Terrace (Zone 4) Options




Station Terrace (Zone 4) Options

This Section

In this section short, medium and long ferm
schemes are set out and apypraised to improve the

Station Terrace area.

Concept layouts are shown to indicate the level of
change that is feasible. The medium and longer
term layouts build upon those short-term changes

to try and avoid abortive implementation works.

The short, medium and longer term schemes rely on
changes to the existing bus stops, routes and
operation. These changes are further explained

and appraised opposite and over page.

Corridor Study Report

Short Term - Changes to Bus Route 302 Circulation

To address the bus route 302 double circulation within Station Terrace it is recommended that a new bus

stop for 302 services is provided on Station Terrace.

In the short term it is recommended that the existing bus stop KR is realigned to improve bus stop

accessibility and the pedestrian waiting area.
Medium Term - Bus Route 302 Terminates Elsewhere

Building on those measures infroduced In the short term, it is recommended that, where possible, bus route
302 terminates elsewhere on the network. Bus route 302 could potentially terminate at Ladbroke Grove
Sainsbury’s, as well as other possible alternatives that would require further review and discussion with
London Buses. This would enable the bus stop and bus stand for the 302 to be removed on Station Terrace
and greater improvements to the pedestrian environment to be infroduced including wider footway and

street trees.
Longer term - Bus Stop KR moved to Chamberlayne Road. Bus Services 28 and 452 Terminate Elsewhere

To better integrate Kensal Rise station, shops and provision of extended public space for pedestrians and
cyclists on Station Terrace, it is recommended that bus stop KR is relocated to Chamberlayne Road, where
bus accessibility and reliability is likely to improve and bus routes 28, 452 terminate elsewhere on the

network. This would be subject to further review and examination including discussions with London Buses.

At the time of writing, Transport for London was undertaking a review of bus route 452, and potentially re-

routing this service. The coverage of the 452 service also appears to have been revised.
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Station Terrace (Zone 4) — The Existing Situation

Corridor Study Report

premsasns s

. Kensal Rise overground station
Bus 28, 302 and 452 stand at these locations

New mixed used development (shops and residential)

Narrow footway, poor bus accessibility and bus waiting area
Street clutter
Poorly maintained pocket park

Substandard cycle lanes

© N o 00~ WD

Parking and car dominated street

~~ == Bus Route 302 circulation path.

Appendix C includes a full set of existing and proposed scheme layouts
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Station Terrace (Zone 4) — Short Term Indicative Scheme Layout

\
1 Y= . o,

G u,;ﬁj’i....;

e DS

Appendix C includes a full set
of existing and proposed
scheme layouts

Bolton Gardens

New bus stop provided for bus route 302 to avoid the loop within Station Terrace.

1. Bus stop and stand for bus route 302 is provided in this location. Bus route 302 no longer serves bus stop KR (2)
when starting its service.

2. Improvements are made to the bus stop alignment at existing bus stop KR (2) and junctions to assist bus
movements through this area and bus shelter is provided, where possible

3. Parking spaces are temporarily removed to accommodate the new bus route 302 bus stop (1)

4. Parallel kerbside parking is temporarily converted into echelon (angled) parking to mitigate parking loss next to

bus route 302 bus stop (1)

5. Kensal Rise station entrance is improved with seating and planting to enhance Kensal Rise sense of arrival. A
raised table is provided to link the station to Station Terrace

. The eastern footway on Station Terrace is built out fo accommodate disabled, wheelchair users and buggies

. Chamberlayne Road / Kempe Road pocket garden is improved

6
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8. Cycle parking is provided next to Kensal Rise station

9. Street trees introduced in this section of Station Terrace

10. Streets are decluttered including cycle lanes, bollards and unnecessary signing.



Station Terrace (Zone 4) — Short Term Scheme — Bus Assumptions

As demonstrated diagrammatically opposite, in the short term, it is
recommended that bus route 302 no longer undertakes the figure of

eight manoeuvre to access Station Terrace.

A new bus stop / stand is created for bus route 302 on Statfion
Terrace. Improvements made to Bus Stop KR to improve bus stop

accessibility.

Pros

o This scheme starts to address bus reliability through the re-routing
of the 302 and creation of a new bus stop for the 302 and

improve bus stop accessibility.

o This option would help to alleviate tfraffic congestion during the
peak periods and the impact of buses on business operation and

pedestrian environment

o The scheme improves station access from Station Terrace.

Cons

o As part of this option, there is limited ability to improve the public
realm (station entrance only) and to help local businesses to
operate (parking / loading / outdoor seating etc.) due to the

space required for buses and the availability of funding

o This scheme is relatively achievable in the short term at low cost
but doesn’t resolve the impact of standing / turning buses within

Station Terrace.

Corridor Study Report
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New bus stop 302
New bus route 302 circulation
Bus stop KR alignment and junction

improvements. 302 no longer starts
its service here
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Station Terrace (Zone 4) Medium Term Indicative Scheme Layout

Kungal Rise Stn

Assumes bus route 302 terminates elsewhere on the network

. The present Bus Service 302 bus stop and stand, relocated as part of
short-term scheme, is closed

2. Parallel parking is reinstated on Station Terrace owing to bus stop /
stand removal

3. Street trees are introduced on this section of Station Terrace

4,

Bus route 28 and 452 stand remains in this location.

Appendix C includes a full set of existing and proposed scheme layouts
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Station Terrace (Zone 4) - Medium Term Scheme — Bus Assumptions

As shown diagrammatically opposite, fo achieve the medium term scheme,
bus route 302 would be required to terminate elsewhere. The 302 bus stop and
bus stand can then be removed on Station Terrace to make way for more

footway space and greater public realm improvements within Station Terrace.

Pros

o 28 and 452 continues to terminate and stand within Station Terrace, but
removal of bus route 302 helps to address the impact of buses on the local

(residential) streets

o By reinstating the parallel parking spaces, planting and trees can now be

delivered on Station Terrace to enhance the local area.
Cons

o This option requires bus route 302 to terminate elsewhere on the network.
This would require further review by London Buses and TfL, and possibly the
need for a business case, which will take time and funding to enable this

change.

Corridor Study Report

Kensal
Rise

-4

\m 187, 52, 302

Bus 302 stand
nd sfop closed

628 52
187, 452

Existing

- Bus stop
- Bus stand

Pedestrian crossing

weee Existing bus circulation

Proposed

- Closed bus stand / stop

Bus stop KR alignment and junction
improvements. 302 no longer starts
ifs service here
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Station Terrace (Zone 4) Longer Term Indicative Scheme Layout
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Assumes bus stop KR is moved to Chamberlayne Road bus routes 28, 302 and 452 terminates elsewhere on the network
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i 2 4 ‘:‘ 1. The northbound bus stop KR is relocated from Station Terrace to the carriageway on Chamberlayne Road opposite.  Station
10 il 2 R L L Terrace is closed and flexible space provided. Restricted waiting and loading is permitted on this section
HE W 1
f,i — 2 :; : k 2. The existing signalised pedestrian crossing is relocated north of Bolton Gardens
', iE s 3. A news signalised pedestrian crossing is provided south of Chevening Road to satisfy pedestrian desire line
\ = LU =" 4. Busstands for services 28, 302 and 452 are closed. These services terminate elsewhere on the network
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Significant public realm improvements are introduced for the extent of Station Terrace to tie in Kensal Rise station and shops

and provide flexible space for pedestrians and businesses to operate. Waiting and loading is restricted within this area

\ o ’. 6. Bus stop Kl is relocated slightly further fowards Kempe Road to make way for the new signalised pedestrian crossing. Bus route
~ m— 6, 187 and 52 no longer serve bus stop KJ due to 100m proximity to KH to help smooth traffic and improve bus stop reliability
|| K 7. Busroutes 28 and 452 don't serve bus stop KH
‘ 8. Eastern footway of Chamberlayne Road is widened and three new shared loading / parking bays are provided

\ 9. Centfre lines are removed fo improve cycling safety

| ~ : 10. Cycle parking provided at station (loss of station parking).
| |

Appendix C includes a full set of existing and proposed scheme layouts

Corridor Study Report
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Station Terrace (Zone 4) — Longer Term Scheme — Bus Assumptions

As part of a potential longer term scheme, as shown diagrammatically opposite,
bus stop KR would be relocated to Chamberlayne Road and where possible, bus
routes 28 and 452 are terminated elsewhere on the network. This would be
subject to a comprehensive review and discussions with London Buses and

Transport for London.

Pros

o This scheme enables greater integration of Kensal Rise station with the wider
areq, creating a much more pedestrian and cyclist friendly environment for

commuters, visitors, residents and businesses

o Relocation of the bus stop KR is likely to improve bus stop accessibility and
reliability considerably as a dedicated fully accessible bus stop facility could
be provided on Chamberlayne Road. Buses would no longer have to enter
and leave the Station Terrace service road area, which currently causes delay

to buses during busy tfimes

o The removal of the bus stands in station terrace will enable much wider

footways to be introduced, street trees, parking including potentially taxis

o This scheme would benefit local businesses and residents substantially, with
more space becoming available for public space, shop forecourts and events,
notably on the section of Station Terrace opposite Chamberlayne Road

(where Tesco Express is currently situated).
Cons

o This option requires strategic changes to bus operation. This would require
detailed consideration by London Buses and Transport for London, and is likely
to be time consuming due to the need to renegotiate contracts and

undertake business cases.

Bus 28, 452
stand closed

unna!f:

Rise
\m 6. 187, 52, 302

Bus 302 stand
and slop closed

- Bus stop
- Bus stand

Pedestrian crossing

wewe Existing bus circulation

Relocated KR
bus stop

(6. 28, 52,187,
302,452) ¢

KJ relocated
slightly south
(28, 452)

Proposed
- Closed bus stand / stop
- New KR bus stop location

- Changes o services at existing
bus stops

Pubiic recim improvements

New signalised pedestrian
Crossing
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3. Zone 4 Station Terrace Area (Long Term) Visualisations




Longer Term - Chamberlayne Road Visualisation

o The section of Station Terrace next to Chamberlayne Road is closed. Bus Stop KR is relocated to

Chamberlayne Road and a high quality fully accessible bus stop waiting area is provided

o

Seating and planting is introduced on Station Terrace

(0]

Access for deliveries on Station Terrace is maintained but restricted to certain fimes to mitigate
conflicts with other users

Additional pedestrian crossing provided on Chamberlayne Road.

(0]

HGH WINES

Corridor Study Report



Longer Term — Kensal Rise Station Visualisation

o Greater space is provided for pedestrians (wider footways), cycling, businesses and station users. Trees are

intfroduced throughout. Secure and sheltered cycle parking is provided close to the station entrance

Corridor Study Report
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Longer Term — Station Terrace Visualisation

T YA

o Greaterspace is provided for pedestrians through wider footways and relocation of parking

o Street frees and planting are infroduced to provide a more pleasant, less vehicle dominated space.
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9. Corridor-Wide Options (by zones)



/one 1 |[dentified Options

LACE BTATUS: Local hopping area

Indicative Timescales to Implement

Short Term: 1-2 years
Medium Term: 2-3 years

Longer Term: 3-5 years+

short Term*
Improve jJunclion lor pedeastrians

Shoret Tarm

De-clutter public spoce,
replace paving and streat
fumitwre

short Term
Ramove slree! clutior

Medium Term
Repave footway for extent of
Kilbwn Lane

Medum Term*

Extend northbound cycling lone
on Kilbum Lane to ease cyclist
transition from busy Horrow
Road junction

Short Term*

Relocate bus sheiter and cage
approximately 8m lowards the
Harrow Road junction to
improve traffic low

Medium Term

Ensure that Advanced Stop
Lines are provided for cyclists on
all arms of the Harrow Road
junction

Corridor wide - Short Term
Infroduce a 20mph zone for
this section of corridor

Moberly Dévelopment
Are '
New pedestian crossing 1o be
provided as port of the
".;-% Moberley development (2017)
!‘?n’, }55'
% s
=X }.’5‘3
(s) y 'i?'
———
}-: E
& )
-‘-- ! . ,l'v.,”'
:/I”/ i TR B

Medivm Term*

Provide 2 sharad porking / taxi
bays o akaviate tox ssues /
congestion associated with
Paradise bar and the Gray
Horse Pubs through conversion
of one parking bay and
provision of a further bay

Medium Term*

Raise camageway 1o remove
step and improve bus and
pedestrian accessivllity

Medium Term*
Ensure confrolled pedestrion
crossings are Introduced on all

xl ¥ junetion arms ond cyclist
" 2 salety s improved
.
.
.
.
.
\
.

.

'

.

.
.
L]
.. '
. g '
.‘n. v S :

L J
9, . 0L ¥ '
e :
I' O. *
.

Indicates measures

! to support bus

\ services, stops and
20 reliability
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Before: Elizabeth Street, Mayfair (BDP / Urban Flow)

After: Elizabeth Street, Mayfa

ir (BDP / Ur

ban Flow)
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/one 2 |[dentified Options

Indicative Timescales to Implement ZONE 2
Short Term: 1-2 years LINK STATUS: B Road
Medium Term: 2-3 years PLACE STATUS: Local shopping area

Longer Term: 3-5 years+ =

Longer Term*

Potential for additional new porking
——spaces and shared loading bay subject
—1o vehicular movements in / out of Travis
“Perking

short Term*

Introduce SCOOT (traffic signal
management and control 1ool) o ease
traffic flow

Longer Term*
Improve bridge facades

TESCO
\ EXPRESS
= §
short Term — NANDO' § D [ |
Remove street clutter o «O
‘1«.5#‘?‘ :
an
Longer Term*
short Term ) YIS Realign junction fo improve large vehicle
De-clutter public space, movements. Consider roundabout
repioce paving and sireet subject to further studying / modelling
furniture
Short Term
Remove guardrailing to improve Moberly Development
cyclist road safety neor junction Site
Medium Term
Repave footways and where
possible introduce stree! lrees
Mediym Term*
Change parking restrictions to \ Corridor wide - Shor Term
improve bus refiability and traffic infroduce a 20mph zone
fiow during peak journey times ' = X for this section of comidor
X
\

* |ndicates measures to support bus services, stops and reliability

Various example of bridge art
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/one 3 |[dentified Options

Indicative Timescales to Implement

‘Short Term: 1-2 years : SONE-3
' . H LINK STATUS: Local Distributor Road
| Medium Term: 2-3 years )
' H PLACE ATU cal shopping area
Longer Term: 3-5 years+ H
E - mn :
; _— ' Medium Term
' en_ : Repave footways including
; -a 5 private forecourts. Remove
' - b ' street clutter and replace
? i“x‘l L LT T - 2 cycle stands
: o s 5
: \50“ .-. l‘ H
; @0 o - : Longer Term*
' :‘: - : Relocate bus stop 8m south to
' Longer Term® - wem ; & D proc\;fd;e an oddmonol
i Remove centre line to U === L pedesirian crossing
i calm traffic and improve - :
i cyclist safety - ks
2 m O TG
M AREN % W T '
R —————— ..% -
Longer Term - B Mediym Term
Repave footways - \;:L we Repave footways
EANY
» "
- » -l ARE FRANKLIN
- 96 - PRIMARY ACADEMY
short Term
’s@e“c’ Remove guardrailing
G
gt Medium Term*
short Term w Provide a shared loading /
Remove street clutter parking bay in vicinity of shops
Mediym Term short Term* ‘
Repave footways including private ! Infroduce SCOOT (traffic signal
forecourts ' management and control
[ tool) to ease traffic flow
Short Term A '
Remove guardrailing and street clutter -—— -
at junction - ..'.}..-’ o
Longer Term* el n s e
onger Term - L0 '.. '.'
Consider roundabout subject to further A e
studying / modelling e . e .,
a® o e Indicates measures
w o t t bus
20mph Zone EF © suppor
: o
‘ Short Term - Relocate 20mph zone sign w ?glri\ggﬁ:;/s’rops and

Medium Term - Extend the 20mph zone
to the whole comdor

Corridor Study Report

Example of street clutter removal and improvements to private
forecourts on a busy road (BDP Mayfair Public Realm Scheme)
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/one 5 |dentified Options

\
&

Short Term

ZONE 5

LINK STATUS: B Road

PLACE STATUS: Residential
Indicative Timescales to Implement

Short Term: 1-2 years
Medium Term: 2-3 years

Longer Term: 3-5 years+

hort Term
Remove damaged sign and
improve planting

. CHURCH OF THE

Remove guardrailing
and other clutter [

Short Term \s}c’?‘

444”,1’ TRANSFIGURATION
CATHOLIC CHURCH

___'/ﬁ:g'_:: ‘.\\\\\ &

Remove street clutter

Medium Term T WS
Repair damaged T2
pavement Y
==
-0
AR =}

Corridor Study Report
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Sustainable / low maintenance planting
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10. Precedents




Precedents — A Flexible Street Environment

Rationalised parking, loading and traffic management regime to ease

movement and assist the local businesses
Flexible streets that enable pedestrians businesses to operate, deliveries and

vehicles to access with ease

BEFORE

Centrelines removed - TfL Streetscape Guidance to improve cyclist road safety

where there is insufficient space for infrastructure

Simple, durable materials that provide value for money and easy to maintain

Corridor Study Report
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Precedents — A welcoming sustainable transport environment

Legible, fully accessible station environment that encourages walking

and cycling

3N PAa N

AN NV

i
it} Lo

LR

Fully accessible well laid out bus stops Sense of arrival and interchange
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Precedents — A greener and more pleasant environment

S
[, Rl | l, '

vl

Introduce single stem trees to allow clear views for turning vehicles. Use a simple,

low maintenance and strong planting palette to create all year-round interest, such

as grasses, perennials and shrubs

o)
Ili‘iﬁiiaﬂf;.;

e

Infroduce multi-stem trees near the entrance to the station. These

could be lit-up to provide an attractive arrival space after dark. Low

maintenance should be a key design consideration.
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11. Indicative Costs and Next Steps




Delivering Value for Money - Indicative Costings

The scheme(s) is intended to make a substantial and meaningful difference to the local area and help stimulate change, sustainable movement and a sense of local place.

However, there is a need to ensure the degree of change provides value for money in helping the Council to seek and secure the necessary funding in an uncertain economic

climate. Sustainability and lifetime costs are also a key factor to ensure the scheme continues to create impact without significant maintenance costs attached.

Station Terrace (Zone 4)

Short / Medium Term Scheme Indicative Costs

It is recommended a sum of between £500,000 and
£650,000 is assigned to implement a scheme within the
Station Terrace area. This figure is likely to increase if a
staged approach (short then medium term scheme) is
pursued, particularly the more time that lapses

between schemes.

Station Terrace (Zone 4)

Longer Term Scheme Indicative Costs

It is a recommended between £Im and £1.5m is

budgeted to implement the longer term scheme.

If a staged approach is undertaken to achieve the
longer term scheme then this figure is likely to increase
and result in further disruption to the local community.

This figure is likely to be in the order of £1.5m.

if the

implemented in a single stage, an indicative budget of

However, longer term scheme could be

approximately £1m is suggested.

The Wider Corridor (Zones 1, 2, 3 and 5)

An indicative budget of between £650,000 and
£850,000 is to appropriate for the identified measures
and recommendations (excluding significant changes
fo junctions / modelling) along the corridor. Costs will
be significantly reduced (approximately £650,000) if

implemented in a single stage.

ZONE 5 |

| ZoNE 5
| £55,000-£70,000

| wrenthpm Ave

ZONE 4 ' P |
B ez £1,0m - £1,5m
7
/ Costs for a staged approach:
/ Chevening rd | g ‘ PP
/ S -hort Tern LalUl, 000U=L¢t i o\
,'/ .| l Madium Term £i00,000-£200,0
J i e e A R o
‘ l
\\ ‘4
|
sonE 3 e [ s
_,_l ‘mPO R4 t
| | £200,000-£250,000
_”,>‘l_f"-iqt f
gousis T B
|
!
J Banister gy ZONE 2
T —— £150,000-£250,000
|
|
!
ZONE 1 “
————— —
/l
/
//’
/ & ZONE 1
S /S
/ & £200,000-£300,000
\ i
&
\\ J
\ /
X
Vi Indicative Scheme Costs

Cost Assumptions

The indicative budget ranges include design

fees,  consultation,  surveys, preliminary

investigations of 15%, and a 20% contingency.

These costs are based on implementing
standard paving with a low to medium cost
range (£250 to £350 per sgm.). This cost range
may be higher or lower depending on choice
of materials, lighting, ufility diversions /
profection, and specifications etc. These costs
would be reviewed in greater detailed as part
of scheme development to ensure value for

money.

In all instances, traffic modelling is excluded,
however it is not envisaged that modelling
would be required to implement a scheme in
Station Terrace. Modelling would be required if
the Harvist Road and Banister Road undergo
i.e. a roundabout is

significant changes

investigated as an option.

The costs exclude any measures modelled or
implemented at the Harrow Road junction as
required bus-related work /

well as any

business cases for the corridor.

It is recommended that a cost consultant / Brent
Council’s Highway team review the costs and
prepare an outline cost schedule prior to

applying for funding.
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Next Steps

The report outlines the first stage in the process of design development, technical analysis,

surveys, consultation and funding identification before the scheme can be implemented.
Short-Term Steps

In the short term, there are a number of key tasks that will need to be undertaken by the

Council and key stakeholders to progress this project further, these include:

o Discussing the issues and emerging concepts with Transport for London, London Buses and

other key technical stakeholders

o ldentify funding streams - at the time of writing Transport for London was undertaking @
spending review and with a new Mayor in place there was uncertainty regarding future
funding for tfransport schemes.

Medium / Longer Term Steps

Only when the above tasks have been undertaken, and it is clear that there is sufficient funding
available to develop the project and implement a scheme, will the Council pursue further

work. If successful, the following key tasks will then need to be undertaken:
1. Determine what schemes and recommendations to take forward to further design phase.

2. Surveys (statutory undertakers surveys, land registry, traffic surveys, parking surveys, road

safety audits)

3. Design development (preparation of feasibility plans and strategies including materials,

planting, lighting, de-cluttering)
4. Technical and local community engagement and consultation
5. Approvals and sign-offs (TfL, London Buses, Brent Council, other stakeholders etc.)
6. Detailed designs and sign-offs

7. Implementation, including all production drawings, schedules and specifications of

materials.

The Role of the Community

The local community played an important role in this project.
Building on this, it is recommended that a community group is set

up to champion the local area.

The group should aim to bring together local residents, businesses,
local schools, faith groups and other key stakeholders to actively
promote the corridor. This group could then obtain funding to
help in the maintenance of the corridor, for example planting,
waste management and shop front improvements as well as

streef events.

A positive, active and engaged local community group who
champion the proposed scheme, will significantly benefit it's
development,

potential access to funding and overcome

technical challenges, that the Council cannot solve with out

significant support from the local community.
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